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FROM THE

EDITOR-IN-CHIEF

here are moments in the history of a nation when
the voice of the people reverberates across the
country. They are usually turning points which
change the political landscape of the country. Na-
rendra Modi's recent stunning victory is one such
event, Not since Prime Minister Indira Gandhi’s landslide
victory in the 1971 Lok Sabha election has a prime minister
returned with consecutive majorities. | have witnessed two
other such moments in the 44 years of this magazine’s exis-
tence. The first was the general election in March 1977 after
Indira Gandhi lifted the Emergency. Indians shouted with
their votes that they wanted Mrs Gandhi and the Congress
party out regardless of who replaced them. She even lost her
own seat in Rae Bareli and a hotehpotch Janata government
took charge. The second one was in 1984 after the assassina-
tion of Indira Gandhi when the nation mourned her death

and gave her son Rajiv Gandhi an unprecedented mandate of

414 seats, reducing the BJP to a measly two seats. After the
1989 general election, what followed was a series of coalition
governments for the next 25 years till 2014 when the Modi
phenomenon burst on the scene, winning a full majority for
the BJP. Many described it as a black swan event because of
the listless, corruption-ridden UPA-II. The recent victory of
the BJP and the deeimation of the opposition
alliance has blown away all these assessments.
The opposition parties threw all the caste com-
binations and regional alliances that they could
atthe BJP, but it all came to nought.

There are many reasons why and how Nar-
endra Modi achieved this historic win against
heavy odds. There is a slowdown in the economy,
unemployment is at an all-time high. the perfor-
mance of the NDA government is questionable
on several fronts, there is agrarian distress and
the usual anti-incumbency. But none of this
seemed to matter. As forthe how, Modi had a
consistent flow of funds and the party machin-
ery to run a well-organised. high-powered and aggressive
campaign. He realised that the only issue in the election was
himself and converted it into a presidential-style campaign.
He had more time for the media before the election than at
any other stage of his term. He understood that thanks to the
inroads made by cheap 4G connectivity, this would be India’s
first election to be fonght on smartphones and used this to the
hilt with tailor-made strategies to address various sections of
the electorate. In Haryana, it was subtle appeals to caste. In
the other Hindi heartland states, it was about the air strikes
on Balakot in Pakistan. His skilled oratory helped steer the
narrative towards muscular nationalism and away from the
performance of his government. With his boundless energy,
he also managed to be everywhere, He has, in the manner of a
giant wrecking ball, altered India’s political matrix by demol-
ishing shibboleths of caste and dynasty. Two years ago, [ used
the acronym TIMO—There Is Modi Only—to deseribe India’s
political landscape. Now it goes beyond that. As academi-
cian Pratap Bhanu Mehta recently wrote, “Many leaders win
because their public does not see an alternative. Modi won

Our May 26, 2014, cover

because he made an alternative unthinkable.”

1 believe the why for the incredible mandate is because
many believe in him., They trust him. With his ehafwala
back-story, he is regarded as one of them. He understands the
cultural idiom of Tndia. He says he may make mistakes, but
he works selflessly for the nation. According to our exit poll
survey (which turned out to be the most aceurate), 42 per cent
of the unemployed voted for him because they said they had a
better chance of getting a job under his rule, He has earned his
credibility because many of his schemes like open defecation-
free India, affordable rural housing, free gas connections or
medieal insurance have delivered, by and large. Those vet
to benefit have got somethihg else in the meanwhile, Hope.
That's what he gives them. Hope.

His opponents, on the other hand, had no credibility and
no narrative in the eyes of the voter. We witnessed a second
successive rout of the Congress and the decimation of Rahul
Gandhi as a leader. The Congress had a sensible manifesto
but mismanaged its communication. He ran a disorganised

ampaign, had no ground troops, failed to utilise Priyanka
Gandhiin his election campaign while his ‘Chowkidar Chor
Heai drive backfired on him with a vengeance. The Indian
elc(tm ate has spoken and they seem to be telling the
oppaosition that they can’t be fooled by mere
allianees or promises.

This is the 12th general election INDIA TODAY
has covered. QOur cover story, “The Republic of
Maodi’, charts India’s changed political land-
scape and also looks at the priorities for
the first 100 days of the second Modi
government, from fixing the economy to
bringing peace to Kashmir.

Prime Minister Modi's victory is a great
opportunity for India. His increased majority is
avindication of him and his five-vear rule. He
doesn't owe anything to anybody. It is, there-
fore, the Republic of Modi. He is free to follow
his own agenda. Many of the schemes he began five years ago
are clearly long-term projects, which now need to be seen to
fruition. I am sure in his five years as prime minister, he has
learnt many lessons and will bring in the changes to make
his vision of Tndia a reality. To do that, he needs the right
kind of talent in terms of experience and expertise to man
his ministries. Perhaps even to think of trimming ministries
and following through on his earlier promise of minimum
government, which has largely gone unfulfilled.

A word of eaution. This victory is not a mandate for Hin-
dutva and Prime Minister Modi would do well to reinin the
extremist elements within his party. He needs to protect the
unity of India because the electorate has united behind him.
That is the big message of this election.

/’&%

(Aroon Purte)
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THE REPUBL

VOTE OF THANKS
Prime Minister Narendra
Modi delivers a victory
speechatthe BJP
headquarters on May 23
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~ Adecisive majority

has gwe{g#"é@eﬁnfcllra

Modlgﬁe ndate to

e the agenda

~and future of Inda.
ut with great

' power comes great

expectation. And he

needs to meet them

with speed, strength
and sensitivity

BY RAJ CHENGAPPA




MANDATE 2019 B3N 325784

arendra Modi was busy

answering routine e-

mails on his computer

on the morning of May

23 when the counting of

votes began. He seemed

unmindful of the outcome

and the history that he was

about to script. It was only

around 10.30 am that he

checked with an aide and
listened stoically to the leading positions of various
parties. His aides have beeome aceustomed to the
supreme calm with which he deals with triumph and
adversity. The prime minister often quotes to them
his favourite shloka from the Bhagavad Gita:

TSR | el e |
o1 srrwreregfEt O SIS SR 1)

(You have a right only to your action, not to its out-
come, Let not your action be motivated byits mstlh\
nor should you get attached to inaction) Right
through the election campaign, Muc_l'k\'i'u\uld tell those
who worked with him that more than yvitining, it was
aspiritual journey for him—asa .rr"n_r_f':rjg'iugr'.

As the results started pouring i, it soon became
evident that Modi had pow Ercd the ruling Bharatiya
Janata Party (BJR) toa qutm ic second term in gov-
ernment with an absoluté majority greater than what
the party had got iﬁ-‘z(m Not since Indira Gandhi's
back-to-haek nmmrlh mandates in the 1966 and 1971
general eléctions had such a feat been accomplished.
Mo«:ll.luo}«;d satisfied, but was aware that with great
power caines greal expectation. He told his aides

THE MASSIVE MANDATE
WILL HELP MODI
CEMENT HIS STANDING
ON THE INTERNATIONAL
STAGE AS A TOUGH
NATIONALIST LEADER
TO RECKON WITH
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that the responsibility for him to get things done had
increased substantially and they needed tq execute
them with greater speed. Showing his aw; al‘f_nesﬁ. for
minutiae, he also told them it was time to dfopthe
chowieidear from his Twitter handle and those of his
party colleagues and discussed Wwhat he should tweet.
A little later, the prime minister checked his
schedule and was a tt'il"kq-.!miﬂie('l' that it was packed
with appointments, He asked for some free time
to think, but got nine that afternoon. Apart from
back-to-back meetings, leaders from across the
world were-ealling in to congratulate him for his
decisive - clegtion. The world, too, had taken note.
The magsive-mandate will enable Modi to cement
anding on the international stage as a strong

hi

y i!a‘rim{dist leader to reckon with and help India deal

with pressing global issues.
* That evening, in his victory speech at the BJP

" headquarters in Delhi, which was packed with

adulatory crowds and colleagues, Modi alluded to the
Mahabharata, stating, “Just like Lord Krishna said
post the Kurukshetra battle that he was on the side of
Hastinapur, 130 crore Indians have said today that
they are on the side of India.” Then, the prime minis-
ter went on to add significantly: “Now, there are only
two classes of people in the country—those who are
poor and those who will help the poor.... Together, we
will build a strong and inclusive India...a new India.”

It was, indeed, a new Republic for and of Modi.
The prime minister had turned Election 2019 into
a presidential-style contest, addressing 142 rallies
across the country in the scorching summer heat.
In doing so, he ensured that the personal popularity
and trust he had built up with the electorate in his
first term trounced whatever negatives the opposi-
tion hurled at him. Modi also played on the voters’
concerns regarding an unstable coalition with the
opposition unable to decide on a prime ministerial
candidate. The Balakot strikes he ordered in Febru-
ary bolstered his image as a strong leader willing to
take tough decisions—a nationalist card he played
to the hilt.

The simple question Modi posed to voters was:
Wha do they trust more to deliver on national
security and development: him or those he termed
the mahamilavat (highly adulterated) opposition
leaders? The undercurrent of support he generated
saw the voters answer that question resoundingly in
his favour. The strength of the victory has also radi-
cally altered what BJP leader Vinay Sahasrabuddhe
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BY ADDRESSING
142 RALLIES AND
MAKINGITA
PRESIDENTIAL-
STYLE CAMPAIGN,
MODI ENSURED
THE TRUST HE HAD
BUILT TROUNCED
WHATEVER
NEGATIVES THE
OPPOSITION
HURLED AT HIM

termed the “very grammar ui'e]cctr_}ljall polities”. Tt
gave the prime minister the power to rﬁ-shape the

agenda and future of India—something no leader
has been given in the recent past.

There are several reasons why the contours of
his victory signal a radical departure from the past.
Madi and the BJP have all but ended the era of Man-
dal and caste-dominated politics, particularly in
Uttar Pradesh, a state that has 80 Lok Sabha scats—
more than any other state. The Samajwadi Party
(representing the OBCs, particularly the Yadavs)
and the Bahujan Samaj Party (the Dalits) had come
together to form a seemingly formidable caste-based
alliance in the state. The arithmetic of that coalition
meant the dice was loaded against the BJP. But us-
ing his personal chemistry backed by solid organisa-
tional strength, Modi successfully demolished the
alliance, with the BJP and ally Apna Dal winning 64
seats. The opposition combine ended up with only 15
seats and the Congress one, Rae Bareli.

Barring the three southern states—Tamil Nadu,
Kerala and Andhra Pradesh—where the BJP was
unable to win a single seat, Modi's pan-India ap-
peal saw his party make an almost clean sweep of
542 Lok Sabha seats in as many as 17 states, This
included the three Hindi heartland states of Rajas-
than, Chhattisgarh and Madhya Pradesh, where the
BJP had lost to the Congress barely five months ago.

8 | INDIA TODAY | JUNE3, 2019
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In doing so0, Modi reversed conventional electoral
caleulations that a party that wins the state election
usually goes on to win a substantial number of the
Lok Sabha seats in the state if'a parliamentary elec-
tion is held within six months of an assembly victory.

egional parties like the All India

Trinamool Congress (TMC) in West

Bengal, the Biju Janata Dal (BJD}in

Odisha and even the seemingly

invincible Telangana Rashtra Samithi
(TRS) felt the heat of the BJP juggernaut. The party
made deep inroads in these states, garnering a fair
share of the vote to emerge as the prime challenger
to the ruling party and even winning a substantial
number of seats. In West Bengal, for instance, its
vote share increased from 17 per cent to 40 per cent,
fetching it 18 of the 42 seats—up from two in 2014,
The BJP has now emerged as a major player in the
Northeast too. So, apart from retaining most of the
seats in the states it won in 2014, the BJP boosted its
tally with wins in these states.

The BJP’ claim of having done away with dy-
nastic politics with the Congress reduced toa rump
again and Rahul Gandhi defeated by Smriti Irani,
though, is a bit premature. Jagan Mohan Reddy of
the YSR Congress, son of former Andhva Pradesh
chief minister Y.S. Rajasekhara Reddy, won the



FOREGONE
CONCLUSION
Alliance leaders
garland Modi on
May 21, two days
before the results

MODI POSED A SIMPLI
QUESTION TO VOTE

WHO DO THEY s‘rJ
TO DELIVER u%ls Ctmmr
AND Dzvsna‘p ENT?
THEY VO

RESOU 3 GLv FOR HIM

«20

s 1o assembly handsomely and took 22 of the 25 Lok
Sabha seats in his state. In Tamil Nadu, M.K. Stalin
of the DMK, taking over the mantle of leadership
after his father M. Karunanidhi’s death in Angust
2018, won 28 of the 39 Lok Sabha seats in the state,
with its alliance partners winning another 14. To the
credit of both these regional leaders, they had worked
hard in the past couple of years to build a substantial
base to challenge the ruling parties.

Modi had also learnt from the mistakes he and
party president Amit Shah made in the first term
in the way they treated allies, particularly former
Andhra chief minister Chandrababu Naidu, who
broke off ties with them. Realising that it was

imperative for them to win in large states like
Maharashtra (48 seats) and Bihar (40 scats), they
were willing to yield more seats than their allies
deserved. It paid huge dividends. In Maharashtra,
the BJP’s alliance with the Shiv Sena saw them win
41 of the 48 seats. In Bihar, along with the Janata
Dal (United) and the Lok Janshakti Party, the BJP
won 39 of the state’s 40 seats. Modi made it a point
to wish both Naveen Patnaik and Jagan Reddy after
their victories in their respective states, opening
the door for issue-based support, particularly in
the Rajya Sabha, where the BJP is well short of the
nuimbers needed to push through reforms,

The 1NDLA TODAY-Axis My India exit poll, that
predicted the outcome of the results accurately,
lists several other reasons why Modi and the BJP
got a substantial mandate. The poll reveals that
apart from the presidential style of campaign that
Modi conducted, the opposition was divided and
its votes fragmented. The Modi government’s
welfare schemes, particularly the ones to provide
toilets; housing and cooking gas, made a substantial
impact, subsuming issues like the lack of jobs and
farmers’ distress. Surprisingly, the poll reveals that
demonetisation, despite its drawbacks, proved to be
a game-changer in the polls as it established Modi's
image of being pro-poor and willing to target the
rich and the corrupt.

Modi’s aides believe there was more than one

JUNE 3,2019 | INDIA TODAY | 9
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reason behind the spec.t:&@ndate. As one of
them putit, "It was a ¢ % ion of factors that the
prime minister agl ‘ﬁ he past five years that the
voters serutini n orsed. Tt was the welfare
programmes, pagti ilarly for the poor and the farm-
s, apart from deyisive leadership, which contrasted
hat the opposition was putting up. His

s ¥
con@ o nationalism and his ability to raise
% ove caste and creed, besides making the is-

?/;Zk\kc\ﬂ' evularism ifrelevant were the other reasons.”

(\\\[ s

\Q y the third phase of the election, Modi had
read the pulse of the people and told aides
that he was confident his party would
return with a clear majority. In the first
week of May itself, he had got experts in the
government to work out an agenda for the first 100 days
ofhis second term, which included a major restructur-
ing of ministries. It drew on the BJP manifesto that had
outlined 75 promises that the party had committed to
deliver on by 2022 when India celebrates 75 years of
independence. (Modi is fond of using major anniversa-
ries to set targets and galvanising people to meet them.)
The mandate should enable Modi to take decisive
action on all key issues of development. Top of the list is

10 | INDIA TODAY | JUNE 3, 2019
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BANDEEP SINGH

jump-starting the economy (there hias been a perceptible
slowdown in recent months), ensuring adequate genera-
tion of jobs and urgently addressing agrarian distress.
The slump in growth is partly because of the collapse

of investment credit flow to the private sector and the
government needs to take rapid steps to revive it. The
much-needed land aequisition and labour reforms need
to be pushed to boost industrial growth while ensuring
adequate safeguards to prevent misuse.

Experts say the economic situation calls for radical
measures such as allowing private operators to main-
tain stations in the railways and run certain routes as
is done in aviation, apart from increasing passenger
fares to cut mounting losses. There is also a need to
speed up the disinvestment and asset monetisation
proeess to put more money in government coffers to
meet the expenses of its welfare programmes. The
prime minister will need to take a call on issues such
as opening the mines and mineral sector as well as oil
and gas to greater privatisation. To stimulate manu-
facturing and exports, India could borrow a leaf from
China and set up special eoastal economie zones that
can become hubs of growth. In agriculture, there are
major structural issues to be addressed to fulfil the
BJP’s manifesto promise of doubling farmers’ incomes.



Urgent reforms are also needed in the health, education and tourism sec-
tors. (For details, see the eecompanying package on the 100-day agenda.)
There are other political and social issues that will require careful han-
dling in the Republic of Modi. On Jammu and Kashmir, the party is com-
mitted to abolishing Article 370, which gives the state autonomous status
under the Constitution. But instead of using an iron-fisted approach to
ram through changes in the Constitution, the government may be better-
off building a consensus in the Valley first as to why giving up the status
waould be beneficial—much as it did while introducing the law governing
Muslim divorce. The party’s Hindutva supporters are hound to raise the
demand for building the Ram temple without waiting for the Supreme
Court verdict. With a mediation
process on, the Modi government
should try and persuade Muslim
organisations opposing it to reach
an amicable solution. In Modi’s
first term, the minorities minis-
try was adequately funded and
ran well; that good work should
continue. He should also ensure
that the minorities in the country
do not feel insecure and should
come down hard on unlawful

MODI SHOULD
HEED HISTORY
AND ENSURE
HE NAVIGATES
ISSUES LIKE
KASHMIR WITH
SAGACITY AND
SENSITIVITY

acts against them:
The resounding 2019
mandate has clearly been given
for India’s t]l:v(__-’itll)’nlcnt and
not for refashioning the idea
of Tndia into a majoritarian
Hindu-nation. To his credit,

Modi acknowledged that in his
victory speech. He made it clear that development and elimination of
poverty will be his top priorities. Having successfully weathered a first
term, Modi has a far better grasp of'how the government at the Centre
works and the right buttons to push to get things done fast. That should
help him pilot his second term successfully. The prime minister showed
humility by admitting that he may have made mistakes in his first term
but that his intent was-always the greater good of the country, hoping
that people would understand that.

Recent Indian history has not particularly favoured governments

thatwin huge majorities. Two years after winning the 1971 elections by
a landslide, Indira Gandhi faced major economic and social unrest that
finally led to her imposing the Emergency in 1975. [n 1984, Rajiv Gandhi
came to power with the largest mandate for a government since Indepen-
dence (the Congress won 414 seats). However, by 1987, his government
was already floundering and was voted out by 1989. Running a two-term
government is even tougher as Manmohan Singh realised. Congress
president Rahul Gandhi now admits that by 2012, the UPA-II govern-
ment had gone to seed, which led to its ignominious defeat in 2014. Modi
should heed history and ensure that he navigates the challenges and
priorities of government with not just speed, elarity and courage but also
sagacity and sensitivity. In his victory speech, he alluded to the mandate
he received as afilling up of a fiukir ki jholi (an ascetic’s bag). He should
strive to fulfill the faith the people of India have vested in him. =
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BEHIND
THE MEGA
MANDATE

The BJP pulled votes from all sections, except the
minorities. What's new-more women prefer saffron

BY AJIT KUMAR JHA

deep dive

into the India

Today-Axis

My India exit

poll result
reveals that the BJP, while
broadly preferred across all
divides—class, gender, age,
income levels, old and new
voters—was rejected by and
large by the Muslim voter.

I
52 N Allfigures|
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I UPA '\ 71.000-20,000
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POOR OR RICH, WHERE DID
THEIR VOTE GO

While the BJP gained votes across classes, from below poverty line
population to those earning above ¥31,000 per month, the Congress did not
do so well among the poor, but did comparatively better among those earning
above 231,000 per month. The Alliance secured more votes from those with
monthly earnings between 21,000 and 30,000

WHO WON
THE CASTE
VOTE

The BJP got votes from all
castes, and overwhelm-
ingly from the upper castes,
0BCs and Scheduled Tribes,
Including 41 per cent Dalit
votes. The Congress secured
substantial minority votes
and 30 per cent Dalit votes
whilethe Others gained sup-
_port from the OBCs, Dalits
> and minorities
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3ﬂm 4p — Professional

degree***

HOW
EDUCATION
AFFECTS
VOTES

Among illiterates, the vote
percentage gap between
the BJP and the Congress
was the narrowest. Among
those with professional
degrees, the two parties
ran neck and neck

* Graduate: BA, BSc, BCom: ** Post-graduate: MA, MSc, MCom, MPhil, PhD
*** Professional degree: BE, MBBS, BTech, ME, MTech, MBA

All figuresin percentage

THE
RURAL-URBAN
DIVIDE

sﬂ,, @25—»

44 49

Although popular among
all sections, theBJP
attracted more urbap . *
voters than rural, WhIIQ\
the Others attracted r rqpre
rural voters. The Congress
attracted oni\f jercent-
age point, n'u:\re rural votes
«> than urban
o

e N

MEN VERSUS -~

\ /) The BJP, which attracted

more male voters inthe
past, has begun attracting
more female support, while
the Others are drawing
comparatively more supp-
ort from men. The Con-
gress enjoys equal support
among men and women

All figures in percentage

=

YOUNG 'N OLD, HOW THEY VOTED

gaa

18-25 26-35

36-50

2743 26 ,

Q'Q’

51-60 61& ABOVE

While the BJP was almost equally popular across age groups, the Congress
did somewhat better among the 50-plus. The Others received a greater
share of votes in the 18-25 age group

All figures in percentage
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Which electoral

HOW THEIR

issue mattered OCCUPATIONS
the most to you? SHAPE THE VOTE
Unemployment 33 Half the homemakers and 54 per cent

Y of professionals voted for the BJP.
pevelo_pnfer}t i 19- About 48 per cent of farmers’and 39
Farmerdistress 14 per cent of farm labour voted for the
National Secu,m‘f 8 party. The Congress got less support

from homemakers, very little support
among professionals, but attracted
the unemployed and the retired

Air strike/ Terrorism 3

Economy 3

Reservaon 1

Law & order 1 1

NYAY 1 28 ;c_.é‘““

SC/ST Act 0 : Govt.  °° .
Rafale 0 gg::g;;sgg 3 Smployes Others
Don't know/ can't say 4 *Skillad professional: Electrician/ Plumber/ Guide/ Pandit/ Technician/ Carpenter/ Auto driver/ Driver
Others | 3 ** Small shop: Tea stall/ Pan shop/ Saloon/ Dhaba/ Roadside shop/ Hawker/ Vegetable seller / Fruit seller

# Professional: Doctor/ Advocate/ Engineer/ CA

Who do you want as India’s
next prime minister?

28« 53%
Rahul it
Gandhi

™

Narendra
Modi

1% 1%
Arvind Priyanka
Kejriwal Gandhi
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Why do you prefera  While voting, what was
BIP/NDA government the most important
at the Centre? factor on your mind?
| [ —
“ 4| PMcandidste 37
2 , Localcandldate 25
il Party 22

State-level Ieadershlp(CM) 6

@ Good work by the Centre
® The Modi factor A[Iiance t}}e P tywes Ir] 3
Stable, strong government Poll promises 2
¥ No alternative Manifesto 1
® Do’ . oL
Bar oW AII of the above 1
Data represents those who DOﬂ t know! can t sav 2
voted only for BIP/ NDA Others 1
All figuresin
percentage
FIRST-TIME
The BJP always had greater 34 ; “ '

appeal in this segment, via social N ] y
media. Strongly evident in 2014, h YV
this time too the BJP attracted 41 T
per cent first-time voters com- ’
pared to the Congress (25 per

cent) and the Others (34 per cent) JINDA BUPA  Others

Allfigures in percentags ‘L .‘
When did you finally decide to vote for ’
the party/ candidate of your choice? ;
I have always voted fcr this party N
A few days ago,‘ after a communltv rneetlng . 29 9 The only "-F_ull vl_qw_ ¢ I
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MODI,
SHAH

REIGN
AGAIN

The duo get their names inscribed in
history books by crafting a spectacular
win, decimating a determined
opposition and proving traditional
political theories wrong

BY UDAY MAHURKAR

fRavindra Yadav, 42, does not strike vou as the av-
erage BJP voter, it is probably because he isn't. The
college dropout from Ayodhya now drives a taxi

in Delhi and says he voted for Narendra Modi. He
reels out a list of reasons why: from poverty allevia-

tion programmes to direet benefit transfers, Prime

Minister Madi, he says, has “saved us from greasing

the palms of clerks to release cheques, which we
had to do earlier. The transparency and efficiency he has brought
in can be felt”. His brother built a new house back in their village
with a Rs 2.6 lakh grant from the Modi government.

[t is this silent voter that political observers lost sight of.
Millions like Yaday are what contributed to the BJP’s decisive
300-plus-seats victory. Their vote went to the party following
the extraordinary effort by party president Amit Shah to convert
the over 300 million beneficiaries of the Modi government's
schemes into voters, with a combination of skilful strategy and
a sharp party machinery. The knockout punch came in the form
of the 142 public rallies that Modi addressed and another 341




v, “' I~
Narendra Modi and Amit Shah being showered

with rose petals after the BJP win
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that Shah did, besides the road shows
across the eountry, with special focus
on West Bengal and Uttar Pradesh.
Speeches for each rally were custom-
ised and fine-tuned to appeal to the
local crowds. Equal time was devoted
to development and the Balakot strikes
in both their speeches. The public
response to Balakot was electric,
embodied in this sentiment—"Now the
rules of the game with Pakistan have
changed. If they fire goli (bullet), we
will fire gole (cannon balls).”

The last-mile delivery of the Modi
government’s schemes, be it Ujjwala,
Saubhagya, Jan Dhan or Mudra,
guaranteeing everything from
electricity to gas cylinders; played an
important role in laying the founda-
tion of the BJP victory. More than
that, however, it was Prime Minister
Modi's image as a doer, of being an
incorruptible leader and his ability to
convinee voters of his sincerity that
appealed to the electorate. This was
one reason why Rahul Gandhi’s ac-
cusations of corruption in the Rafale
deal failed to stick.

LAST-MILEDELIVERY
As Amit Shah put it suecinetly, “Once
the foundation of a platform is strong,

there is no risk loading heavy goods N

on it. Our foundation was extremely

numbered over 300 million people:”
With their families, this meantalmost
the entire populationef the eountry.”
According to news réparts and voices
from the ground; E"\-‘t:rlrﬁdm(' Muslim
voters, espeeially women, expressed
their appretiation ofthe Modi gov-
ernnient’s scholarship and housing
s('hemé:s,\‘;ts wellas its triple talag
legislation, by choosing to stay at home
rather than vote for the opposition.
Among the most significant
things the Modi government did
was to improve the last-mile delivery
of schemes. Direct benefit transfer,
though an initiative of the Man-
mohan Singh government, became
effective only because the Modi gov-
ernment’s game-changing Jan Dhan
scheme brought 330 million people
into the ambit of the banking system.
Whereas DBT under the Manmohan

) PRASAD The

strong as the beneficiaries nf,‘ﬁm; Dhian”

MODI'S DOZEN

The 12 men who have delivered for Modi politically and administratively

A ‘h; -
AMIT SHAH
The BJP
president
implemented
Modi's vision
and had a say
in formulating
the policies and
schemes that
helped the BJP
win big

- RAVISHANKAR

==/ Union minister
| “for electronics
and information
technology is
behind the Modi
government's
digital pushin
governance,
enhancing
outcomes

A.K.SHARMA
Trusted by
Modi since his
Gujarat days,
played a pivotal
role in pushing
infra projects
as additional
secretary

in charge of
infrastructure

ARUN JAITLEY
The finance
minister rolled
out Modi's GST
plan. Has also
defended the
government
against
attacks by the
Opposition—
from Rafaleto

“NARENDRA

SINGH
TOMAR

The rural
development
minister
oversawthe
implementation
of the PM's rural
housing scheme,
giving BJP huge
political capital

HIREN JOSHI
The Officer on
Special Duty
withthe PMis
also his media
in-charge,
feedback man
on critical issues
and his interface
with the various

ministries

PIVUSH
GOYAL The
railways-and

~ formerpower

minister realised

demonetisation /-~ Modis power

revolution,

—tleaned up the

power and coal
sectors and is
now reforming
the railways

NRIPENDRA
MISHRA

The principal
secretary to the
PM was also the
chief monitor
for the delivery
of his schemes.
Known to be
practical and
efficient

AMITABH
KANT

The CEQ of
NITI Aayog has
implemented
Modfi's vision and
reforms at the
bureaucratic,
planning and
administrative
level

DHARMENDRA
PRADHAN
The petroleum

| and natural gas
~ minister was

| iInstrumental in
“implementing the

Ujjwala scheme,
giving subsidised
cooking gas kits
to 70 million poor
families

P.K. MISHRA
As chief principal
secretary

tothe prime
minister, he has
cleaned up the
bureaucracy by
formulating a
system ta induct
honest, efficient
officersin
administration

P.K.SINHA
The cabinet
secretary
oversaw the
implementation
of the Modi
government's
schemes and
played arolein
streamlining the
bureaucracy



Singh government could cover only 58
per cent of the population, Jan Dhan
extended its reach. Moreover, DBT
payments covered just 27 schemes and
250 million people when Modi took
office, Today, as many as 550 million
people get payments through DBT in
one or more of the 437 schemes/ verti-
cals (such as pension).

BT ensured money was trans-

ferred directly into people’s bank

accounts, cutting out the middle-
men and ending the menace of govern-
ment clerks seeking bribes from people
who approached them for release of
government funds due to them.

Another Modi master-stroke was
the monitoring of its major welfare
schemes through apps and geo-
tagging. This was employed most effec-
tively in the PM Gramin Awaas Yojana,
where officials would use smartphones
to take a geo-tagged picture of a com-
pleted house a beneficiary had built
with government aid and post it on the
Gram Awaas app.

Asaresult of DBT and careful
monitoring, there was marked im-
provement in the delivery of govern-
ment henefits, by up to 80 per cent in

some cases, and even 90 percentin. [

certain others, from the carlier 50 per
cent or s0. Tt has certainly overturned
Rajiv Gandhi’s famous {)h%r\'ﬂfimi \yivd
the mid-1980s that “only 15 paise of’
every government rupee 11 md‘nﬁ*s the
common man”. “The good gm’ern'mu‘
record of the goverriment based on
high delivery is giie of the main reasons
for its popularity,”says economist
Surjit Blyi]f}l, So;when Modi in his
spcéé}_}i’;ﬁ' roared that “my government
has (Inni'\&h ings in five years that had
not been done in the past 55 years”, it
struck a chord.

As did the prime minister’s Swachh
Bharat ecampaign. “No leader had made
cleanliness a public issue at the national
level despite the fact that India has
been among the dirtiest countries of the
world. Plus, the linking of the cam-
paign to build toilets with the dignity
of women, saying they would no longer
have to go out in the open to answer
nature’s call struek a chord with them,”
says Ramesh Varma, a clerk in a private

company in Indore.

“We had something to offer to
every section of society and it was
this good governance track record
that made all the difference,” says
BJP leader Swadesh Singh, who ran
acampaign called Academics for
Namo. So, farmers’ distress, which
the Opposition tom-tommed, would
appear, was addressed through the PM
Kisan Samman Nidhi Yojana, under
which Rs 2,000 in three instalments
would directly be transferred to a
farmer owning up to five hectares of
land. The swift transfer of one and, in
some cases, even two instalments of Rs
2,000 each had a great impact.

To assuage upper caste sentiment
following the strengthening of the Dali
atrocity law last year—for \.&hith'fhﬁ\'
BJP paid a price in the Madhya Pr.l(ft'sh
assembly election—the Modj y)'ﬂ,]" -
ment announced 10 per, cent :{‘ae‘l'vatlun
for the economically weaker sections in
the non-reserved categories.

— 7

PRIDE OF THE NATION

Modi's Bulaknt sttike and development
worl i\! ]Lsstfcm undercurrent till March,
ch:i\mE awave after Modi launched

) the Muin Chowkidar Hoon' campaign.

_'ar‘t of it, a series of empathetic

NS ]
“fitms sold the prime minister as an
* icon of transparency, a messiah of the

poor, a workaholic in the nation’s cause
and implared citizens to join Modi in
his crusade for a new and great India.
Catchy songs with captivating lyrics
and music helped drive the message
deeper. The films skilfully depicted the

“The good
governance
record of the Modi
government based
on high delivery
is one of the main
reasons for its
popularity

SURJIT BHALLA
Member, Economic Advisory
Council of the Prime Minister

battle as one between an honest Modi
and “a band of dishonest others™, and
catered to every section of society—
women, youth and first-time voters.
The parting shot came with the last
film, woven around a philosophy of
‘Karm hi mera dharm, dharim hi mera
Jivan (Work is my religion and religion
is my life). The film bl'll‘n\‘ptaM()dl
washing the feet of Da]lt sweepers at
the Kumbh, hathmgm the Ganga,
performing (xangd artiand distribut-
ing state la rg{{ssl_ tothe poor.

Says Mamsh Baradia of Mov-
mgpl‘«'l, al “"P‘ rofile film-maker
associatedwith Modi’s campaigning

and publicity since 2003: “All the ideas

El.bf)u‘t the films we made came from

_ the prime minister and his team, We

only did a neat job of making films
based on those ideas.”

The films were part of Modi's strat-
egy to invoke a sense of pride among
citizens about themselves and the
country and successfully link it to his
various schemes and campaign for re-
¢election. Support for his schemes thus
became support for good governance, a
vote for him, a vote for national pride,
for India. Says Ajay Umat, a senior Gu-
Jjarat journalist who has observed Modi
for years, “Creating pride within people
and winning their hearts is a hallmark
of Modi.”

The ‘Main Chowkidar Hoon'
campaign was accompanied by other
slogans such as Ab ayega fo Modi hi
(Only Modi will come now)’, ‘Modi
hai to mumbcin hai’ (It is possible
only because we have Modi), ‘Maz-
hoot sarkar versus myjboor sarkar
(Strong government versus a compro-
mised government)’. There were also
new twists to the old slogan of 46 ki
beecer, Modi savfear (This time, a Modi
government)—Ab ki baar, 300 paar,
ab ki baar, phir Modi savkar (This
time, more than 300, this time, Modi
rule again)’.

In contrast to Narendra Modi-
Amit Shah'’s weighty and self-righteous
campaign, the Congress’s A4 hoga
NYAY (There will be justice now) and
‘Chowlkidar chor hai (The watchman
is a thief)' pitches proved unimagina-
tive and ineffective. Incidentally, it was
Rahul Gandhi's ‘Chowlidar chor hai’

JUNE3,2019 | INDIATODAY | 19
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jibe alleging corruption in the Rafale
fighter jet deal that Modi turned on
its head to craft his ‘Main chowhidar
hoon’ campaign.,

Modi and Shah coined ‘mahamila-
vat (highly adulterated) to project the
mahagathbandhan (grand alliance) in
Bihar and the gathbandhan (alliance)
in Uttar Pradesh as unprincipled;
Mazboot sarkar versus majboor sarvkar
to show how an opposition government
made up of unprincipled leaders would
collapse under the weight of its own
contradictions and how the polities of
caste was destraying the country in
the long run. Finally, the duo ¢came up
with ‘Neamdor versus Kaamdar' to
play up Maodi as a servant of the people
compared to the dynast that Rahul
Gandhi is.

imultaneously, Modi and Shah

ensured that their actions justified

the slogans. Therefore, to prove
that the BJP was against dynastic rule,
many dynast candidates within the
party were denied tickets, setting a firm
example. Among these candidates were

Pratima, wife of the late minister Anant;

Kumar; Uttpal Parrikar, son of Mano-
har Parrikar; and even the daught ;
senior BJP leader Lal Krishna Advani-
and Murli Manohar Joshi,,

GOOD GOVERNANCE VOTER
Modi and Shah’s biggest success
perhaps lies in om._reqming caste and
regional identities- and roping in new
bLLtlUl‘lb Uf\ oters’on the basis of good
governance, These included youth,
wmnc\n.hlgd first-time voters, but also
anew category: the ‘good governance
voter’, Ujjwala was a scheme aimed
directly at women, Swachh Bharat was
pitched as saving women the indignity
of open defecation, a large number of
loans under Mudra went to women,
maternity leave to women government
servants was extended to 26 weeks.
“Beti bachao, beti padhao (Save your
daughter, educate her) was a two-
pronged approach to prevent female
foeticide and educate the girl child.
Laws were brought in to give rapists of

20 | INDIATODAY | JUNE 3, 2019
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 CHANDRADEER KUMAR

WHAT NEXT FOR AMIT SHAH

® Shah has done usrng M:jdl 5
agreat job of pan-Indian image
buildinganew  and removingthe
party but now he north Indian tag
hastotakethe >,  inthe minds of
party to the nax,t people south of
level/ (1 ), the Vindhyas

® Createatalent

~ powerful pool of 200~
“.gxpansion policy odd workers to
» for the south implement his

model of party- relied on his own
building across hard wark, vision
India. The time is and intellect
ripe as elections
to the state BJP ® Build a new
units are due after  team of office-
June 2019 bearers as he has
mostly continued
® Build a second with the team he
line of talent in had inherited from
party hierarchy. his predecessor
So far, Shah has Rajnath Singh

girls below 12 the death penalty. Even
the Aynshman Bharat health insurance
scheme, whose benefits some 2.5 mil-
lion people have reportedly availed, has
a big women-centric focus.

And even though the opposition
made a big deal over unemployment
among the youth, the Modi govern-
ment’s Digital India and Start-up
India initiatives seem to have touched a
chord with the youth.

MODI, SHAH & TEAM EFFORT
Shah’s contribution in the BJP’s
historic win this Lok Sabha election is
next only to Modi’s, or almost as much.
1f Modi is the hero of this victory, then
Shah is the hard-working architect
who paintstakingly drafted its blue-
print. He has travelled out of Delhi for

more than 1,000 of the 1,740 days he
has been in office as BJP president to
strengthen the organisation and con-
centrate on the 125 seats the BJP lost
in the Coromandel states, West Bengal,
Odisha and the Northeast.

In 2016, when 1ivpra Tonay did a
cover on Shah’s future plans for the par-
ty, he had said that he started working
on areas where the party was weak right
from August 2014, when he became
BJP president. It shows in the 2019
results. In 2015, he started working on
his strategy to strengthen booths in all
states, particularly in these 125 seats.

He first prepared a 23-point
agenda to strengthen booths and then
circulated it to party leaders at all lev-
els, right down to the booth. According
to the agenda, each booth committee
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(consisting of 11-20 members) was to
have caste as well as social representa-
tion of the 1,500-o0dd voters in that
particular booth. This was to pre-empt
any attempt by the apposition to draw
on caste lines. The next task was to
reach out to all influential voters in the
booth along with past panchayat mem-
bers and leaders of the cooperative sec-
tor and NGOs and try and enlist them
as party members. Shah also outlined
how to reach out and connect with
these people: through phone and social
media platforms like Whatsapp and
Facebook. The work put in by the social
media and special information gather-
ing teams under OSD Hiren Joshi with
Alkhilesh Mishra, Yash Gandhi and
Nirav Shah in the PMO, and under
Amit Malviya in the BJP, contributed
greatly to the BJP’s win, “The social
media campaign of Team Modi and
Shah functioned with remarkable
efficiency,” says Malviya. The contribu-
tion of researcher Pratik Doshi in the
PMO has been as valuable. His ideas
and research have played a erucial role
in the formulation and implementation
of the government’s policies.

arty funetionaries were entrust-

ed with the task of collpeting data

about voters and potential party
members through booth-level workers.
Later, a list of beneficiaries of the Modi
government’s schemes was sent to each
booth and the booth workers were told
to reach out to theny Shah setup an
claborate system by which the names
and addresses of the new beneficiaries
reached the party’s communieation
centre at 11, Ashoka Road, the party’s
old headquarters, twice a week, On
some occasions, the names were sent
daily and from here to the state and
booth units.

Having set the 23-point agenda,
Shah followed it up with another deft
stroke. e identified 25 senior, active
and committed party leaders—among
them, Union ministers Prakash
Javadekar, J.P. Nadda and Arjun Ram
Meghwal and the super-agile Assam
minister Himanta Biswa Sarma—and

gave each the responsibility of four

to six of the 125 seats the BJP lost in
2014. Their briefwas to ensure the
implementation of the 23-point agenda
at the booth level in these seats. These
leaders visited their assigned constitu-
encies at least thrice. Sarma was as-
signed the lost seats in the Northeast,
Meghwal and Javadekar got Odisha
and Uttar Pradesh minister Mahendra
Singh, known for his efficiency, the
seats in Maharashtra.

Says Javadekar: “It was a strategy
that only a visionary strategist could
have visualised and implemented.”
Adds Meghwal: “The hest thing about

“The best thing
about Amitji's
strategy was
its accent on
strengthening
_grassroots support.

. Most electoral
strategists play at
the top. Amitbhai
played both at the
hottom and at

the top”

ARJUN RAM MEGHWAL
Union minister for water
resources, river development,
Ganga rejuvenation and
parliamentary affairs

Amitji’s strategy was its accent on
strengthening grassroots support. Most
electoral strategists play at the top.
Amitbhai played both at the bottom
and at the top.” Hands like UP BJP
organisation secretary Sunil Bansal,
BJP general secretary in-charge of West
Bengal Kailash Vijayvargiya, party
general seeretary Ram Madhav and
Himanta Biswa Sarma plaved a stellar
rolein electoral mobilisation with their
strategies in assigned regions.

Further, Shah did a neat job of

enlisting the support of the RSS and its
concerns in the grand campaign. First,
he gave tickets to candidates who were
dedicated RSS cadre. Then he stuck to
the party’s core Hindutva agenda, even
fielding Sadhvi Pragya as a candidate
from Bhopal. Though this earned

flak from the opposition, it was mueh
appreciated by the core RSS eadre,
energising them. Then, in the two
months preceding the announcement
of poll dates, party general secretaries
Bhupendra Yaday and Anil Jain did
astupendous job of implementing a
series of public programmes.

It also helped that the BJP leader-
ship in states like Maharashtra, Uttar
Pradesh and Haryana was perceived
as honest compared to the nepotism,
corruption and caste-based politics of
yore. The apparent transparencey of the
Yogi Adityanath, Devendra Fadnavis
and Manoharlal Khattar governments
played a big role in their states. Hary-
ana is a great example. Here, even the
Jats who are a deciding factor in the
elections, rose above caste and voted
for an honest leadership. The BJP now
has the opportunity to develop more
such honest local leadership.

PLANS FORTHEFUTURE
Humility and gratitude are two quali-
ties that have been found wanting in
the BJP sinee 2014, whether in their
leaders’ speeches or even in the atti-
tude of lower level leaders vis-a-vis the
party workers. The latter were used
as machines, without so much asa
word of recognition for their contri-
bution. Modi and Shah have been so
engrossed in fortifying the party and
looking after governance that they
have been unable to focus on these
worrying aspects.

Also, the duo has often relied
on filtered information instead of
independent sources, which are drying
up around them. Having earved out
a grand victory, Modi and Shah now
have to ensure the party is identified
with humility rather than arrogance,
and gratitude towards the peaple,
whether party workers or NDA allies. m
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LOSING

HAND

A series of campaign strategy mis-steps, lack
of funds and second-rung leaders—theories
explaining the Congress’s debacle abound. And
the party’s alternative vision found few takers

BY KAUSHIK DEKA

t the entrance of Delhi’s
upscale Khan Market.
which, according to Prime
Minister Narendra Modi, is
the epicentre of all the po-
litical and intellectual forees
out todemaolish his image,
a large hoarding of Congress president Rahul
Gandhi stares outatyou. It displays the NYAY
message, the Congresss minimum income
guarantee scheme launched on April 2, nine
days befare the first phase of the 2019 general
election. Through NYAY, the party promised
to deposit Rs 72,000 annually in the bank
accounts of the poorest 20 per cent of Indian
households. In that context, the positioning
of the NYAY hoarding at Khan Market—
frequented by Delhi’s uber rich—seemed a
perplexing decision. In fact, several Congress
leaders opposed putting up the hoarding in
posh localities of Delhi, as NYAY was perceived
to be a populist measure by the country’s up-
wardly mobile middle class and the rich. There
was a fear that higher taxes would be imposed
to fund NYAY.
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Yet, the Congress brass overruled such
apprehension and the cash-starved party paid
a hefty amount to put it up in the hope that
it would create a buzz. “A senior Rajya Sabha
member felt that as thought leaders’ and
journalists often visit the market, the hoarding
will become a talking point among them and
eventually influence the larger narrative,” says a
Congress leader who did not want to be identi-
fied. The incident was a shining example of the
party’s disorienting campaign, based mostly
on far-fetched inferences, So it's not surpris-
ing that 24 hours before the election results
were declared, the party’s data cell convinced
Rahul that the NDA would not cross 230 seats
and the Congress think-tank assumed that the
regional parties of Andhra Pradesh and Telan-
gana—the Telugu Desam Party (TDP), the Yu-
vajana Shramika Raithu Congress (YSRC) and
the Telangana Rashtra Samithi (TRS)—would
join the United Progressive Alliance (UPA).

The above two instances are a reflection
of the Cangress campaign strategy this elec-
tion. There was no vision or cohesion and the
voters had little clue as to what the Congress

f
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NO WAVE Rahul, Privanka with
party leaders Jyotiraditya Scindia and
Raj Babbar at a roadshow in Lucknow

10 REASONS FOR THE
GRAND DEBACLE

1. Rahul Gandhi has
come a long way since
his ‘Pappu’ days, yetin
the public perception,

he was no match for PM
Narendra Modiin terms
of charisma, credibility
and communication skills

2. Hedid nothavea
consistent core political
team; he kept changing
his counsellors. If one
day he was listening to
Ahmed Patal and Ran-
deep Surjewala, another
day he would go by the
sugeestions of K.C. Venu-
gopal and Rajeev Satav. If
one day the party stood
by the central govern-
ment on the Balakot air
strike, the next day it was
questioning the strike's
authenticity

3. Rahul targeted Modi
over “corruption” inthe
Rafael deal. It was too
complicated a theme to
gettraction among rural
voters, Hitting at Modi's
biggest strength-his
incorruptible image—boo-
meranged

4. In the past five years,
there has been no vis-
ible effort to build the
party organisation in

big states such as UP,
West Bengal, Bihar, Tamil
Nadu, Andhra Pradesh
and Telangana where
the Congress is almost
extinct. It was a marginal
playerin 243 seats in
these states

B, Evenin states where
the party Is strong—MP,
Gujarat, Assam and Utt-
arakhand-there was no
effort to nurture a strong
local leadership. Only
Sachin Pilot in Rajasthan,
Ashok Chavan in Maha-
rashtra and Siddaram-
aiah in Karnataka were
given a free hand, but

they could not deliver
thanks to internal feuds

6. There were several
baffling appointments

by Rahul, which became
counter-productive.
Harish Rawat was made
in-charge of Assam, a
complicated state, while
Rawat's focus remained
Uttarakhand. Shakti
Singh Gohil, a warhorse
in Gujarat, was given
charge of Bihar where
the party is a minor ally.
Mallikarjun Kharge, who
had a tough battle in
Karnataka, was made in-
charge of Maharashtra.
An inexperienced Gaurav
Gogoi was given the big
state of West Bengal

7. Congress gave the
BJP a spirited fight on
social media, yet there
was no coordination
among various depart-
ments. Ego clashes
among the heads of
different teams compli-
cated matters

8. Though NYAY was
launched as a possible
game-changer, it came
too late in the day. Apart
from Rahul, other leaders
rarely promoted it

9. Rahul's emergence

as a Shiv bhakt janeud-
hariHindu projected the
party as a BJP lookalike,
while also affecting the
party's Muslim vote bank
in states like UP, West
Bengal and Assam. The
party’s failure to stitch al-
liances with SP and BSP
in UP and AAP in Delhi
gave the BJP a window to
polarise Hindu votes

10. The party genuinely
suffered from a funds
crunch; even the limited
funds did not reach many
candidates



RAHUL'S FAILED
LIEUTENANTS

The Star Campaigner

She arrived on the scene very late, further
delayed by the Balakot air strike; harmed the 'l'he
SP-BSP alliance more than she did the BIP Think-Tan \
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T,h@ d their best, but were never sure
@ would follow their strategies

The Data Man

PRAVEEN
CHAKRAVARTY

Helisted out nearly 250
focus constituencies
where the party had
winning chances.

| - | Eventually, his plan

l': i | wasnt putinto action

ATUL LOKE/GETTY IMAGES

Sachin Ashok Jyotiraditya Bhupinder Ashok ; ; Sheila
Nath Pilot Gehlot Scindia  SinghHooda Chavan Siddaramaiah  pocpie

Nath, Gehlot, Pilot and Scindia won state elections just three months ago, but could not maintain
the tempo; two stalwarts, Hooda and Chavan, could not deliver while a sulking Siddaramaiah faced
internal revolt; Dikshit entered the fray too late and Rahul did not give her much room for manoeuvre

External The Motormouths
Advisor Earlier it was Aiyar with
SITARAM YECHURY his “chaiwala” and " neech”
The CPI(M) general comments; Pitroda added
secretary sharesa one more suicidal message—

A 5 SAM “hua toh hua" onthe 1984 MANI
specidlrapport with PITRODA  sikhriots—impactingSikh SHANKAR
Hahulanc ifdenend votesinDelhi and Punjab AIYAR
his socialist narrative
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stood for except that it opposed Modi.
Tt talked about farmers’ distress and
unemployment, but its manifesto—
which was unanimously hailed asa
well-prepared document—came too
late in the day. Ittalked of government
jobs for the unemploved and NYAY

for the poor and distressed, but the
party neither had the time to take the
message to the last voter nor did its
leaders, except for Rahul Gandhi, show
enough enthusiasm for the idea. And,
often, misplaced priorities—such as
the Khan Market hoarding—diluted
the communication strategy too, In
alosing cause, many reasons will be
put forth for the Congress’s disastrous
performance—from its mis-steps in not
stitching up alliances in Uttar Pradesh
and Delhi to lacklustre leadership—but
the party’ defining failure was winning
Just 3 seats out of a 100 (a repeat of
2014} across six heartland states—UP,
Madhya Pradesh, Rajasthan, Gujarat,
Uttarakhand and Himachal Pradesh—
where they were in a direct contest with
the BJP. What made matters worse
was that the humiliation comes within
six months of the Congress storming
to power in three of these states—MT,
Rajasthan and Chhattisgarh.

A year ago, it gave a spirited fight to
the BJP in Modi’s home state Gujarat
and brought down the saffron party
to double digits for the first time in 15
years. In the process, a new, combative
Rahul Gandhi had emerged. He tray-
elled across the country, visited temples,
appeared at press conferences, indulged
in theatries such as hugging Prime Min-
ister Narenda Maodi in Parliament and
laced his social media messaging with
sarcasm (aimed at the PM). It looked
a perfect strategy, just as Rahul's ‘suit
boot ki sarfear’ jibe in 2016 had forced
the Modi government to turn populist
and shed the image of being anti-poor.
The triple victories in December 2018
led to distress reactions from the Modi
g{}\'(-:rnﬂlmﬁ as it il]1I]Ul]rl('l![] reserva-
tions for the economically backward
and cash transfers of Rs 6,000 a year for
farmers. And, in January, the Congress

WHAT NEXT
FOR THE
GRAND OL’
PARTY

Scenario 1

There is a clamour for a new
leadership in the party; chorus
will begin to replace Rahul with
Priyanka Gandhi

Scenario 2

There could be revolt from the
state wings; some veterans
could plot splits while several
voung turks may seek political
careers with other parties

Scenario 3

Rahul may introduce drastic
changes, which he has held back
till now, as there is nothing left to
lose; Uttar Pradesh 2022 may be
the first laberatory

Scenario 4

There is no change, party contin-
ues to function as it has, waiting
for the BJP to weaken on its own

added a “potent” weapon to the cam-
paign in the form of Priyanka Gandhi,
who was charged with reviving the
party in eastern UP.

But as Priyanka prepared to address
her first press conference on February
14, Pakistan-based terrorists killed
40 CRPF soldiers in Pulwama. From
that moment on, the Congress cam-
paign was on the back foot. The party
kept switching from supporting the
Modi government on the Balakot air
strike inside Pakistan to doubting the
government’s claim of such a strike. In
the narrative of macho nationalism, the
Congress lost the plot. In an aspiration-
al India, the comparison was stark—the
Manmohan Singh-led UPA govern-
ment’s silent diplomatic manoeuvring
after the 2008 terror attack in Mumbai
against Modi’s count of surgical strikes.

But Rahul's biggest mistake was
perhaps his incessant focus on the
Rafale deal, which found little trac-
tion among voters, especially in rural
areas. As he said in an interview with
INDIA TODAY, he believed the allega-
tions of corruption inthe deal would
bust Modi’s incorruptible image, the
prime minister’s biggest strength.
Taking a cue from Modi’s statement
that he was the chowkidar (guard) of
the country, Rahul coined his election
slogan—"Chowfkidar chor hai"—with-
out realising that he was taking on the
‘master of messaging” at his own game.
Modi turned the slogan on its head,
made everyone a chowkidear, and dugup
past controversies of the Gandhi family
to boot. The message was simple—the
scion of a family that had faced corrup-
tion charges in the past was questioning
a prime minister who had left his family
ta work for the nation.

In 2014, when the Congress was
reduced to a historic low, millions of
words were written about how the party
could be revived. Five vears later, there
is hardly any change. The party has
hit rock bottom in several significant
states—UP, Maharashtra, West Bengal,
Bihar, Tamil Nadu, Andhra Pradesh,
“lelangana and Assam—which have 305
seats between them. There has been no
visible effort to revive the organisational
structure or nurture a strong leader in
these states in the past five years. The
abysmal situation is highlighted by the
poor show in the states the Congress is
in power—with the exception of Punjab.

The only tangible changes in the
past five years were Rahul succeeding
mother Sonia Gandhi as the Congress
president and Priyanka Gandhi joining
the party as a general seeretary, While
Rahul’s leadership will now be a topic
of national debate, Privanka’s much-
publicised entry has resulted in further
reduction of its vote share in UP. She
could not even protect brother Rahuls
home bastion. Perhaps the defeat in
Amethi has sent out a larger, more cat-
egorical message—it’s time the Congress
rid itself of dynastic politics. m
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ALLIANCE
MATH RUNS
INTO MODI

Modi’s charisma seals the gathbandhan's fate as
the BJP wrests the state with some losses

BY AJIT KUMAR JHA

VFOR VINDICATION
UP CM Yogi Adityanath and his
"'depﬂtles K.P. Maurya and Dinesh

|| Sharma celebrate in Lucknow

b

n the 2014 Lok Sabha election, the BJP’s ‘erm Irani ln-;l
Amethi to Congress president Rahul Gandhi hv}n 7,000
votes. A determined Irani dug in her Heels, camping in the
constituency for months together; inter actmg“ ith locals
and carefully planning a social E'ng]xel "ing strategy even as
Rahul toured the country and the workd, To make inroads
into the Dalit-Muslim social alliance in Amethi, Irani
selected Suresh Pasi, BIP MLAhUmJAg\']a shpur (assembly constituency
in Amethi) and a local Dalit Jeader. ‘theindomitable Pasi was even ap-
pointed aminister in the Yogi Adityanath cabinet. To sway the Muslim
vote, Irani chose Dr Mohammed Muslim, a former Congress leader
who had twice been MLA from Tiloi (another assembly seat in Amethi).
Mohsin Raza, the lone Muslim minister in the Aditvanath eabinet, was
made in -chal‘g&?'m'}i}x_leﬂ'}i district.

“Mohsin Raja, together with Mohammed Muslim and Suresh Pasi,
rcgulurb_'r'vifsitcd the poor Muslim and Dalit households in Amethi,
ensuting that all government facilities were made available to them,”
says Ra'ﬁ;)?rhkash Verma, a senior advocate from Amethi. “Such tireless
efforts got Smriti Irani Muslim and Dalit votes in substantial numbers,
denting the Congress vote banks.” Irani’s victory in Amethi, a constitu-
ency held by Rahul since 2004, has come despite his sister Privanka
Gandhi Vadra's two-week-long campaign there. Amethi is an example
of how the BIP’s focused campaign has breached the Congress's bastion
and turned the gathbandhan (alliance) arithmetic upside down, handing

it a humiliating defeat. On January 12, when Samajwadi Party (SP) lead- = BJP

er Akhilesh Yadav and Bahujan Samaj Party (BSP) supremo Mayawati - Apna Dal

announced a pre-poll allianee along with the Rashtriva Lok Dal (RLD), msP 1
there was much euphoria and optimism in the opposition camp. Caleula- B BSP g o
tions based on the 2014 results and pre-poll surveys suggested 58 of UP'’s B Congress 2014

80 seats for the grand alliance, 18 for the BJP and four for the Congress.
The results, however, leftall projections astray. While the alliance
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enjoyed the tacit support of the Con-
gress in several constituencies, the
Congress had the open backing of the
alliance in Rae Bareli, represented by
Sonia Gandhi, and Amethi. Ulti-

mately, none of this could withstand .
the Narendra Modi blitzkrieg, In his

five-weel-long gruelling campaign,
Prime Minister Narendra Modi held:
29 public rallies in the state} 1
them in eastern UP where |
Gandhi was holding the Congress
fort. Tn addition, Modi did three road
shows, including the ¢olotrful pro-
cession in Varanasi en'/April 25 when
he filed his nominstion.

Sucha barnstorming campaign
turned the tables on the alliance and
the Congress, securing the BJP mas-
sive wins. Modi himself showed the
way, retaining Varanasi with a record
669,602 votes. In 2014, he won the
constitueney by a margin of 337,000
votes. Improving his own record,
Modi clocked a record margin of
475,754 votes over the SP’s Shalini
Yadav, who polled 193,848 votes. The
Congress's Ajay Rai, who stood third,
polled 151,800 votes. In Lucknow,
Union home minister Rajnath Singh
notched a handsome win, bagging

MANEESH AGNIHOTRI

56.8 per cent \'gté:'il._ﬂe\t‘ronlwed Rig
candidate and f'i)r_m\er BJP MP Sha-
trughan Sihhei" ife Poonam Sinha,
who pg‘)ﬂéd 25.9 per cent votes.

To the grand alliance’s only eon-
solatioi, it managed to contain the

LA e 3

« BIPand its ally Apna Dal to 64 scats,
down nine since the last time. The al-

~liance won 13 seats and the Congress

the lone seat of Rae Bareli. Of the 15,
the BSP won 10 seats and the SP five.
The BSP, which drew a blank in 2014,
benefitted from the transfer of the
SP's Yadav vote, particularly in seats
with significant minority votes (over
30 per cent), such as Amroha, Ghazi-
pur, Saharanpur and Bijnor. The SP
could hold on to only two of the Yadav
family bases—Azamgarh (Akhilesh
Yadav) and Mainpuri (Mulayam
Singh Yadav).

On May 21, Akhilesh and May-
awati had met and discussed various
post-poll seenarios in light of the exit
polls projecting a BJP victory. Both
appeared alarmed but displayed
cocky confidence that the BJP would
bite the dust, like in the Gorakhpur
and Phulpur bypolls in 2018, That
was not meant to be. m
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have to set state finances |
before working on his&he&;’

BY AMARNATH K. }Qﬁv

e

YSRC boss Jaganmohan ij%

= o)

)
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22 =Sramika Rythu
>

: \ i Congress (YSRC)
.~ president Y.S. Ja-
ganmohan Reddy,
46, it has been a
long and arduous
road to power. After launching the par-
tyin March 2011—when the Congress
did not allow him to suceeed his father
Y.5. Rajasekhara Reddy as chiefmin-
ister—Jagan, as he is popularly known,
has worked hard to emerge as the prin-
cipal challenger to the Telugu Desam
Party (TDP) in Andhra Pradesh.
Peeved by the Congress’s blunt
refusal and hounded by financial mis-
demeanour cases (31 eriminal eases,
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including seven under the Prevention
of Money Laundering Act; 11 under
the Prevention of Corruption Act
are pending), Jagan quit the Grand
Old Party. What worked for him was
the Cangress’s ill-timed decision to
reorganise Andhra Pradesh and ann-
ounce Telangana as the 29th state of
the country. It propelled the YSRC into
becoming the alternative in Andhra,
celipsing the Congress in the state.

The new government faces several
challenges. For one, the treasury
is empty. Mobilising resources to
continue some of the populist schemes
launched between 2014 and 2019 by
the TDP government, in the same
form or by tweaking them, besides

THAT'S THE WAY
Jaganmohan campaigning
in Nellore

ts.- 25, total assembly seats: 175; figuras in [ ] are of 2014;
2014 seat counts extrapolated from united Andhra Pradesh
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“A massive mandate raises
great expectations. I will
ensure that history
repeats itself five years
from now, as during my late
father who became chief
minister in 2004 and was
re-elected in 2009”

JAGANMOHAN REDDY
Chief Minister Designate,



fulfilling the ‘Navaratnalu’ promises
that Jagan himself has made during
the poll campaign, is the primary
challenge. Among the promises are
YSR Rythu Bharosa'—a Rs 50,000
grant to small farmers, interest-free
loans to women's self-help groups,
Rs 2,000 as pension for senior citi-
zens and widows, 2.5 million houses
for the poor in five years, revamp of
the Arogyasri health scheme and
reintroducing the ban on liquor in

a phased manner. These grandiose
promises will be hard to keep for a
cash-strapped state in the absence
of gnaranteed allocation of resoure-
es from the Centre.

The political camaraderie be-
tween the Narendra Modi govern-
ment in Delhi and the YSRC will
determine the flow of funds to the
state as well as Jagan’s big promise
of seeuring Special Category Status
(SCS) for Andhra Pradesh. The TDP,
led by N. Chandrababu Naidu, failed
to get it from the Modi government
though it was an assurance made
by PM Manmohan Singh when the
Andhra Pradesh Reorganisation
Bill was passed by Parliament in
2014. Jagan will have to muster all
the tact and guile at his com m.m(] rt{' /
persuade Modi to review his )\ )\J ]"It_\__’
ment’s stand on SCS. \

The future of both partigs t]l{.
state, the BJP and the ¥ SR(. ests on
finding a solution t[iﬂ:ﬁﬁ)\m\qtmm

issue. It has eves, r)l\\;f\p"gd Jagan to
declare th &2?( M will support
whichey % at ’Eﬁc Centre was
ready: 'gm 1t5CS to the state.

Other big-ticket issues are the
investments to build the greenfield
capital Amaravati and the massive
Polavaram project on the Godavari
to generate electricity and irrigate
farms. Having levelled a slew of
aecusations against Naidu on land
aequisition, the YSRC is toying
with the idea of scaling down, if not
abandoning, Amaravati in favour
of another site near Domakonda in
Prakasam district.

The cost of the Polavaram proj-
ect, originally approved for

Naidu failed to get
Special Category
Status for Andhra
Pradesh. Now
the future of both
parties, the BJP
and the YSRC,
in the state rests
on finding a
solution to this
vexatious issue

Rs 12,294 crore (at 2010-11 prices),
has now ballooned to Rs 55,549
crore. Naidu had declared unilate \;
ally that the state would meet the
expenses after the Modi gnwl(—
rejected requests for hmdsft\%
gress MP K.V.P. Ramagh ri-Rao
points out that the state \9\:{\ have
to fork out Rs 28 4,(’ TOTE tn\\ rards
cost escalatiol q‘:l}§ ‘ntre had
stated |Lpg4‘§§bl\/ t it will bear the
costs at }Jl ices only. Rao has
called %ﬂmn paper on the Po-

Id\ 2 fuh

ject costs and expenses,

S ’}’HRL chiefis getting an
)\\é&a] team to put out a white paper

1the state’s finances before getting
into the details after his ministry
assumes office on May 30.

Jagan's other challenge will be

to identify those whom he can trust
to help him run the state as a first-
time chief minister. Ajeva Kallam, a
retired LAS officer to whom he has
turned for counsel on governance
matters, is to be an official advisor.
Others in the core team include S.
Ramakrishna Reddy, his political
secretary; and V. Vijaya Sai Reddy,
the YSR family’s chartered accoun-
tant-turned-party general secretary
and Rajya Sabha member. Officials
who enjoyed the late YSR's trust are
also being roped in for the new Chief
Minister’s Office. As for Naidu, he
may be haunted by the nagging ques-
tion whether it was right for the TDP
to contest an election without any
allies—the first time it has done soin
its 37-year history. m
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THE INVINCIBLE

NAVEEN

The BJD chief’s aura remains undiminished in the state, but his party
has ceded massive ground to the saffron party in the Lok Sabha

BY AMITABH SRIVASTAVA

72; has bd:Ln the
chief minister of
' 'O_Idisha for19 years
—and four consecu-
; *tive terms. The Biju
Janata Dal (BJD) chief yet again defied
:mti-in.c‘n}m beney and the naysayers’

P

predictions to win the state by a hand-
some majority, grabbing 115 of the 146
seats in the assembly. The BIP was way
behind with 20 seats while the Con-
gress bagged just 8. And even though
the BJD tally in the Lok Sabha has
dipped in 2019, it still bagged 13 of the
state’s 21 Lok Sabha seats whereas the
BJP increased its tally to 8. Odisha had

simultaneous elections for the assembly

and the Lok Sabha.
The BJD had won 117 assembly
and 20 (of the 21) Lok Sabha seats in
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BABU

Odisha in 2014. The BJP had then won

Jjustone Lok Sabha and 10 assembly

seats; the Congress 16 assembly and
nil Lok Sahha seats. This time, too, the
Congress failed to win any LS seat.
For someone criticised for mak-
ing his political debut at age 51in 1997
thanks to his dynastic origins, Naveen
has come a long way. And though many
still aceused him of being far removed
from ground reality, the Odisha voter
has only lavished affection on “Nabeen
babu”, Set to begin a fifth term, Naveen
has carved a firm place for himselfin
the list of top six longest-serving CMs.
It was a tough fight, though. There
was no way Naveen could escape anti-

incumbency after nearly two decades of

BJID rule. Under-performing MPs and

MLAs undermined his position further.

His support among Odisha’s tribal
population, at around 23 per cent, and

LS SEATS

ASSEMBLY
SEATS

*Total LS seats: 21; Total
assembly seats: 146;

i figures in [ ] are for 2074

its farmers, said to be more than half
the state’s population, had also begun
to show cracks. A section of farmers was
said to be unhappy with the state ad-
ministration because of distress sales of
paddy well below the minimum support
price of Rs 1,750 per quintal, spurious
pesticides, lack of cold storage and debt.
To address their woes, Naveen an-
nounced the Rs 10,180 crore Krushak
Assistance for Livelihood and Income
Aungmentation (KALIA) direct benefit
transfer scheme for farmers and land-
less farm labourers in December. The
Biju Pucea Ghar Yojana, state Food Se-
curity Act, Ama Gaon Ama Bikas were
other efforts to buck anti-incumbency.
Naveen was most suceesstul in
nurturing a caste-neutral constitueney
of women with a slew of schemes. The
BJD manifesto promise of offering
women treatment of up to Rs 10 lakh,



“My gratitude to the people of Odisha who! 1
showered their blessings time and again

THE KING
| Naveen Patnaik
celebrates BJD's victory

nthe

BJD. I particularly thank the womenof Odisha
who came out in large numbers toQibktg or us”

NAVEEN PATNAIK, Chief Minister/Odisha:

twice the amount for men, under the

%

build goodwill. Other measures in-

¢ l'\_
AN
he Ii‘Ip(}\\) for 15 years till recently),

¢eted by the Bhubaneswar-based

.. . e AN
Biju Swasthya Kalyan Yojana helpec I\Er}s' }\P«I ‘seem to have been largely
A o]

cluded distributing sanitary napkifs, g
providing women specialist se =
in urban clinics, offering ﬁ\x‘wia} el
support to pregnant wome 'll\l'
lactating mothers. A}l;j;I]is piid Fich
electoral di\-’ideuck:. \ﬁiﬁ]\‘,&‘rﬁmcn
backing Naveen/j _\I}x?"zﬁéemhly poll.

The Mo enzployed other
deft stratégies toounter anti-
inClwn y;.\!-'f’(nn denying tickets
to 35 sitt 1gM[.AS and six MPs to
releasing a video of him exercising
days before the April 11 polling, dis-
pelling rumours about his ill health,
Naveen did everything to keep his
party ahead of the BJP. He also took a
significant risk in deciding to contest
from a second assembly seat—Bijepur
in western Odisha—where the BJP
was gaining ground.

In its bid to make fresh inroads
into the state, the BJP focused on
western Odisha. The area not only
borders Chhattisgarh (where the BJP

c. 1

1\ wernment. Besides, a few of the
-/ dominant royal families of western

Odisha are also said to have been
with the BJP.

The BJP also focused its attention
on urban areas and youth. Tt invested
considerable energy at the ground
level, from constituting commit-
tees in every booth, mandal, village,
block and district, to holding public
programmes. The party also suc-
ceeded in enrolling 3.5 million new
members. Its slogan ‘Ethara sarkaar
badaliba darkar (time for the gov-
ernment to change)’ helped it gain
traction. With BJP chief Amit Shah
making frequent visits to the state,
the state unit remained on its toes.

Some of the BJP’s gains in Odisha
can be attributed to the Modi fac-
tor. He provided an impetus to the
BJP campaign, which extolled his
“decisive and able” leadership and his
Balakot strike on Pakistan. m

AMITY HAS
FILED MORE
PATENTS
THAN ANY
OTHER
INDIVIDUAL
UNIVERSITY
IN INDIA

AMITY




DI )Y (@ | WEST BENGAL |

MODI
CLOSES IN
ON TMC

Narendra Modi's image as an antithesis to
Mamata Banerjee’s draconian ways has only
been strengthened in the past year

BY ROMITA DATTA

nishei suaf (washout in 2019),” hollered Prime ( ;

Minister Narendra Modi in Bengali atarallyin —

Basirhat, West Bengal, on May 15. A counterto

West Bengal Chief Minister Mamata Banerjees

slogan, “Du-haajar unish/ BYP finish (BIP .

will be finished in 2019), Modi's sfqg.iﬁ‘inviﬁed

deafening cheers from the crowd: Exasperated
with the Trinamool Congress (IMC) leaders, Bengal'§100 million
population was looking for a leader who could: ’1'att_'.h:M amata’s
might. They believe Modi can deliver West Bengal from Didi's Tri-
namool Tolabaji Tax, under which people have & pay the TMC to
get admission in college, or to get recruited as a teacher in govern-
ment schools, among other things. — -

Modi’s image as Mamata’s antithesis had been gaining ground.
“The mare you chant ‘Modi, Mg)di"; the more she loses her sleep, gets
angry and abuses me. I have inculeated a power to face the wrath of
Didi for the love of the people of Bengal,” he told the crowd.

Sensing this mood-afanti-incumbeney, BJP% national president
Amit Shah planned his Bengal expedition a year and a half ago—
strengthening the erganisation from within, poaching leaders like
Mukul RD\': TMC% second-in-command, and stoking the fire ofa
Hindutva resurgence amid a climate of alleged minority appease-
ment. S}}zgh madeall the right moves to gain big in West Bengal.

He set a target of 23 out of the state’s 42 Lok Sabha seats and
promised a whitewash in the 2021 assembly poll. Even before the
state went to polls, this tall target was trashed by sceptics. Bengal,
they believed, is removed from the caste and community politicsof o
the Hindi heartland and has a secular Left ideology. 4

But the BJP sensed that Bengal was crying for change. “The
mood of anti-incumbency was so high that even a four-cornered
fight, where all political parties were on their own, narrowed down
the contest to a political binary—the TMC and the BJP. Where the
Left and the Congress were not sure of being a challenger to the
TMC, they transterred their vote share to the BJP, as is obvious
from a dip of 22 per cent in the Left’s vote share and a consequent
proportional increase in the BJP’s,” says social scientist Prasanta

b
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“What really caught on
with the Bengali Hindu
voters was the BJP's hard
Hindutva with a soft
touch...no destructive
agenda, like the
demolition of a mosque,
but an emotional appeal
to Hindus to be conscious

of their astitva”

ANEEK CHATTERJEE, Former Head of
the Department of Political Science,

for 2014

Ray, who teaches at the Presidency
College in Kolkata.

“The Lett was suffering erosion .‘
since 2011 without a new leader t.lrp[)\
and the confusion over who wi
Left’s enemy—the TMC or the ] \
and who was a friend—the Con, \ks: or
the BJP—reigned,” says Kneel Chatter-
jee, former head nft.*%fii partment of
political science, Presidericy University.

This time athirta Bas la rgely

been luﬁ(ﬁ\s\ﬁ:ﬂﬂ or political polarisa-
tion by consts nt’f\ bashing the BJP

and no other party. The consequence?
Arise in the saffron party’s vote
share—from 17 per cent in 2014 to 40
per cent in 2019.

This also led to the TMC being seen
as a party that was soft on the minority
community and the BJP as the party of
the Hindu majority. Mamata’s efforts
to seem secular by chanting Hindu
shilokas and Islamic tenets on the same
platform fell flat. While the Muslims
did notvote tor the TMC en bloc, the
Hindus in Bengal, sharing a border

ﬂl
S=stinkealpa yatra and played dirty poli-
“Z7 ties to stap the choppers of our leaders

Presidency University

with Bangladesh, remained largely ‘-'\\S
consolidated. “We gained at least fiv \ E
to six per cent of Muslim votes t \1{: \
time,” says Jay Prakash Majumd
BJP’s state vice-president,, '\ >
"Modi’s pledge to introduced
National Register (lfg%mps and citi-
zenship rights fc *Hb%llu efugees gave
the BJIP a thgi;%}zg/n 0-12 seats,”
says MohipRagy s former professor at
Jadavpu: \é@l\’m‘{;ﬂ:\
%ﬁl(’ Pprcmdont Dilip Ghosh
fuﬁ,‘l kﬁ bneed to be conscious of
1 u_{hta Tas become essential, “The
did not allow the rath yatra or the

from landing and holding rallies.” he
says. However, psephologist Yogendra
Yadav warns: “If the TMC represents a
return to the anarchy of the late 1960s,
the BJPs rise signals a return to the
communal carnage of the 1940s.”
Already, word is that TMC MPs,
unsure of winning; and disgruntled
MLAS, are in touch with the BIP.
“Soon things will come to such a pass
that [Mamata’] will not be able to run
the government,” claims Mukul Roy.
Meanwhile, Mamata had locked
herselfin a room at her Kalighat house,
playing the synthesiser and writing
poetry to calm her nerves. She has
accepted the writing on the wall for
the moment, but she will bounce back.
“Congratulations to the winners. But
all losers are not losers. We have to do a
complete review,” she tweeted. m
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A CLEAN
SWEEP

An overwhelming win gives the
BJP-Shiv Sena a clear edge over
the Congress-NCP in the assembly
election later this year

BY KIRAN D. TARE

MANDAR DEODHAR

1o 4!413 21

* Total Lok Sabha seats: 48; figuresin [ ] are for 2014

uring the intense Lok Sabha campaign in Ma-
harashtra, veteran Congress leader and Solapur
candidate Sushilkumar Shinde was busy telling
voters that sitting MP Sharad Bansode of the
BJP had not raised a single starred question
about any local issue in the Lok Sabha. But
ironically, the former Union hame minister’s workers would not
stop lauding the refurbishment of the Solapur-Pune highway by
the Union transport ministry, after which travel time between
the two cities has reduced by at least an hour. Shinde’s eriticism
of Bansode did not help him win the seat against the BJP’s Jai
Siddheshwar Swami. It seems the voters gave more weight to
the Modi government’s developmental work than local issues.
Winning 41 out of the states’ 48 seats, the BJP-Shiv Sena al-
liance has the upper hand in Maharashtra. The tally is the same
as that in 2014 Clearly, the electorate has largely stood by the
alliance despite the view in several quarters that the Deven-
dra Fadnavis government failed to fulfil its promises. Sensing
trouble, Fadnavis had convinced the BJP top brass early on to
ally with the Shiv Sena, swallowing the humiliation Sena chief

BJP Uddhay Thackeray and his party leaders had been heaping on

W ShivSena him, The move paid off.

B Congress The BJP-Sena have retained their traditional base in the ur-

W NCP ban pockets with impressive performanees in Mumbai, Thane,
Others Pune, Nashik, Kolhapur, Solapur and Nagpur. This is being

attributed to the Fadnavis government’s emphasis on infra-
structure development, particularly transport facilities. “The
whole of Mumbai has been dug up for laying metro lines. People
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< THE WINNING LOOK

Devendra Fadnavis with Uddhav Thackeray

are facing a lot of inconvenience, but
there’s not a voice of protest,” says
Fadnavis. “This is becanse they have
trustin us that we will complete the
work on time.” The chief minister is
delighted that the BJ P-Sena could
fully capitalise on their potential. “T
had predicted that we would win 43
seats, [ am happy our political acu-
men has borne fruit,” he says.

The reported distress in the
state’s rural areas did not cost the
BJP-Sena any seat. Their defeat in
seven seats ean be attributed to the
individual strengths of the rival
candidates. Three candidates of the
Nationalist Congress Party (NCP)—
Supriya Sule, Udayanraje Bhosale
and Dr Amol Kolhe—won their
respective constituencies because
of their strong candidature and
connect with the voters. Imtiaz Jalil
of the All India Majlis-e-Ittehad-
ul-Muslimeen (ATMIM) won from
Aurangabad because Sena rebel
Harshwardhan Jadhay took away a
chunk of his former party’s votes.

The Congress-NCP’s failure to
accommodate the Vanchit Bahu-
jan Aghadi (VBA), a front led by

Dalit leader Prakash Ambedkar, \

in the alliance cost them dear in o
least six constituencies.” I'hl‘,_l‘y
which primarily focused &n Balit--
and Muslim voters, conteste ﬂl] 48
seats and were il'lStf}.}ﬂ-‘l(.‘n‘{":l\:‘!‘ll'fh(_‘
defeat of the Congr sarfi{CEi alliance
in at least eight H?E]i{}\ mcluding
Solapur (Shiide), Nanded (Ashok
Cha\'un)_j;m{l‘Sa-iigii'\?Vishal Patil).
Thf'/(.\{ﬁﬁ'g\-r&ssll‘s down from two
seats in2014 to one, while the NCP
has won four seats, the same as last
time. The loss of former deputy chief
minister Ajit Pawar’s son Parth
Pawar in Maval is a big loss of face
for the Pawar clan.

>

In the tribal areas of Gadehiroli
and Nandurbar, gram sabhas had
resolved to vote against the BJP as
a protest against the government’s
hard stance against Maoists and
their sympathisers and the delay
in transferring forest rights to the
tribals. However, the BJP won

N
% .
I_Igﬂ\'ernment‘ but given the alterna-

~/live, they chose him again,” he says.
The Lok Sabha results are

“People like change,
but they should bhe
affordable. People

were not entirely
happy with the Modi

government, but
given the alternative
(Congress-NCP), they

chose him again”

BHAU TORSEKAR
Political analyst

Gadchiroli and Nandurbar as wel
as Dindori, another tribal seat fr_(_m"
where the farmers’ march to Mm:
bai was launched last year, =~
Maharashtra Navnirman Séna
chief Raj Thackeray faile :)E,
ate support for theCongress-NCP in
the nine seats ligcampdigned in.
Mumb_aljrb;\rst‘.d\L olitical analyst
Bhau 'Tt);:sbk{l?;ya}{s the BJP-Sena
won in il n\:ﬂﬁén{-c of a strong alter-
nnli_?ﬁ%c%ﬁ)lc like change, but they
.sﬁfa Il(ﬂﬂl.:_(i ffordable. People were
ri_{t_-;hti rely happy with the Modi

ener-

bound to impact the assembly
election scheduled in October. The
BJP-Sena have secured a lead in
around 220 of the 288 assembly
seats whereas the Congress-NCP
has managed to remain ahead in
60. There is speculation that at
least a dozen Congress-NCP lead-
ers may join the BJP soon. Jaydutt
Kshirsagar, a senior NCP leader
from Beed, joined the Shiv Sena on
May 22. Radhakrishna Vikhe-Patil
of the Congress is expected to move
over to the BJP.

For the BJP, though, seat-shar-
ing with the Sena will pose a chal-
lenge. The Sena has already staked
claim to half the assembly seats. “We
have good relations with Uddhav
Thackeray. We will find an amicable
solution,” says Fadnavis. m
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| MADHYA PRADESH |
BJP HOLDS THE

CENTRE

Congress euphoria in the state proved short-lived.
With the saffron party swamping the Lok Sabha
stakes, the state government seems in peril

BY RAHUL NORONHA

ost Congress leaders
in Madhya Pradesh
tookthe BIPs 27
out of 29 score in
2014 as an aberra-
tion; 2019 shows it
wasn't. It also shows
that even well-entrenched political
dynasts can be felled—as Jyotiraditya
Scindia has been in Guna losing to K.P.
Yadav, once his Saansad Pratinidhi—
when people vote in the name of one
supreme leader at the Centre.

Since the 1990s, the MP elector-
ate has swung wildly in its choice of
party for the Lok Sabha and assembly
elections, even when they have been
held a few months apart. In that sense,
the current verdict for the Congress is

hardly a surprise, even though the party

had broken the BJP’s 15-year rule in the
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state just five months back,

In 1998, the BJP had won 30 and
the Congress 10 of the 40 Lok Sabha
seats in united MP. Some months later,
the Congress managed to win the as-
sembly election. In 2008, Shivraj Singh
Chouhan became CM for a second
term, with the BJPwinning 143 of
the state’s 230 seats, and the Congress
71. In the 2009 general election a few
months later, the Congress won 12 of
the 29 Lok Sabha seats. With elections
becoming more and more personality-
driven, the voter makes the distinction
between his choices for the Lok Sabha
and assembly polls very clear.

The Congresss dismal showin the
Lok Sabha poll points to its failure to
capitalise on the mood for change in the
state just some months ago. Nor does
the BJP-led NDA government’s massive

Congress

1

* Total Lok Sabha seats: 29; figures in[ ] are for 2014

BIP
B Congress

win at the Centre augur well for the
Congress government in the state given
that it rests on a wafer-thin majority.
But, first, why couldn’t the Congress
convert its assembly poll performance
to the Lok Sabha election?

For one, the Kamal Nath govern-
ment got all of two and a half months to
deliver on its election promises before
the model code of conduct for the Lok
Sabha poll kicked in. Even in this time,
the government primarily focused
on farm loan waivers, which not only
drained the state of financial resources
but also compelled the government to
curtail welfare programmes and, worse,
has not vielded any electoral dividend.
The foeus on waivers also did not give
CM Kamal Nath time to act on his
strengths, like bringing in investment
and jobs, as he did in Chhindwara.



*nl‘ll

“We seem to have been unsuccessful in taking
our programmes to the people. ] congratulate

Jyonradrtva Sc dia, Kamal Nath and Dlgvija',ra Singh

Modiji and the BJP on this victory”
KAMAL NATH, Chief Minister, Madhya Pradesh\

The enhancement of OBC quota
from 14-to 27 per cent also seems
to have left the target group unen-
thused. Besides, the coordination

.\". s,
¥

Indore qn M,au 19 . On May 20, leader
ofthe mqsm(m Gopal Bhargava
daéiued @ letter to Governor Anan-

» .ﬂt!l}{’[l}-p‘llt demanding a special

between Congress bigwigs apparent \\ \éamu of the Vidhan Sabha. “The

in the assembly poll wasn't to be se
inthe g ;,cnem] Ellzctinn %

ress governnie nt“r'

Relations betwee op
BJP leadership and thy ilgress
government tmm"h('ﬂ i nﬁdn after
the income tax ra ridls this April on the
chief minister sﬂu‘mh members and
Asqoéiﬂ‘rc. . Inease the Union govern-
ment procecds with the charges,
tensions will only mount.

The Congress has 114 MLAs in
the 230-member house, and is sup-
ported by four independents, one SP
and two BSP MLAs. BJP leaders,
including general secretary Kailash
Vijayvargiya, have been openly pre-
dicting the government’s demise post
the general election. “CM Kamal
Nath claimed he would win 22 seats.
Now there’s a question mark over
whether he will remain in office for
the next 22 days,” Vijayvargiva said in

% Gung?csa has not come out clear on
]
- the farm loan waiver. Various claims

are floating around. A session will
clarify everything,” Bhargava told
1nND1A TODAY. The real reason for the
session, political observers suggest,
was to hold a floor test. Bhargava’s
demand for the special session was
rejected but a session will be called to
pass the budget, Given the history of
such attempts by the BJP in the past,
one can't rule out the possibility of de-
stabilising the government. The BJP’s
strength in the assembly also came
down by one as G.S. Damor, the BJP
MLA from Jhabua, won the Ratlam
Lok Sabha seat. A bypoll would now
be held in Jhabua and is likely to be
fiercely fought, given the importance
of numbers in the assembly.

In Kamal Nath, the Congress has
a shrewd politician to counter these
maves. The coming months will test
his political acumen. =
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MANDATE IMPACT

ROOTING
THE BJP

Modi’s popularity trumps local issues as
Congress fails to convert assembly gains

BY RAHUL NORONHA

orthe first time since
it came into being in
2000, Chhattisgarh
sawa Lok Sabha ver-
dict at variance with
the assembly poll
result. In the three
Lok Sabha elections that followed the
assembly polls, the Chhattisgarh elec-
torate extended its faith in the BJP to

the Lok Sabha, giving the party 10 of the

11 Lok Sabha seats, in 2004, 2009 and
2014, leaving the Congress with just one
seat each time. With the Congress win-
ning the most comprehensive mandate
(68 of the state’s 90 seats) in December
2018 in the state’s 18-year history, it was
expecting to sweep the Lok Sabha poll.
So, why did it fail?

The single biggest factor contribut-
ing to the BJP win is Prime Minister
Narendra Modi’s popularity. It trumped
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| CHHATTISGARH |

FOR .

all local issnes—farm loan waiver,
paddy procurement at enhanced prices,
announcement of jobs by the state’s
Congress government. The Congress
did better in South Chhattisgarh’s tribal
regions, winning Bastar and losing
Kanker by small margins. It won Korba,
but was swept aside by the Modi wave in
the northernand central regions.

The BJP did something radical this
general election in Chhattisgarh. Tt
dropped all its 10 sitting MPs, includ-
ing former CM Raman Singh’s son
Abhishek from Rajnandgaon, Union
minister Vishnu Deo Sai from Raigach
and former Union minister Ramesh
Bais from Raipur. This was done, say
insiders in the state unit, to build an
entirely new leadership in the state.

“It is a reaffirmation of PM Modi’s
politics and welfare schemes. The man-
date the Congress seeured in December

SWEPT ASIDE
Chief Minister

* Total Lok Sabha
seats: 11; figures in
[1are for 2014

W NDA
W UPA

2014

has slipped out of its hands,” said BJP
state vice-president and newly elected
BJP MP from Raipur Sunil Soni.

Chhattisgarh has numerous issues
that it needs to work on with the Centre.
Maoism, for one, has been rearing its
head in the state after a lull and deploy-
ment of central paramilitary forcesisa
key aspect in this war. Secondly, central
ministries, such as environment and
mining, have to give alarge number of
permissions for development projects.
Chhattisgarh also has a number of
pending issues with neighbouring states
which need to be mediated via the Cen-
tre. The state will also have a hyelection
in Dantewada where sitting BJP MLA
Bhima Mandavi was killed by Maoists
during the election. The outcome of the
bypoll will indicate the extent to which
the Congress has yielded ground to the
BJP since the assembly election. m

VINAY SHARMA
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SCRIPTING A

SAFFRON SWEEP

Chief Minister Raghubar Das emerges a
winner in the face of anti-incumbency and an

anti-tribal image
BY AMITABH SRIVASTAVA

2014

or the BIP, it was
an advantage to
have Chicef Minister
Raghubar Das, a
known master of
exploiting political
fanlt lines, as its poll
manager for the Lok
Sabha election. As someone who report-
edly convineed six Jharkhand Vikas
Morcha (JVM) MLAS to join the BJP
in 2015, which gave the saffron partya
simple majority in the state, Das started
his campaign for the Lok Sabha poll on
asimilar note—by making Rashtriya
Janata Dal state president Annapurna
Devi join the BJP in March and field-
ing her as a candidate from Koderma,
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BIP
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M Congress

SOMNATH SEN

where she defeated JVM president and
Jharkhand’s first chief minister, Babulal
Marandi. The BJP, along with All
Jharkhand Students Union (AJSU), for
which it vacated its Giridih seat, repli-
cated the success of 2014 when the NDA
won 12 of the state’s 14 Lok Sabha seats.
The BJP bagged 50.6 per cent votes. It
was no mean feat tor a CM battling anti-
incumbency, having lost six of the seven
assembly bypolls held between Decem-
ber 2015 and December 2018.

This time, the Congress and the
Jharkhand Mukti Morcha (JMM) won
ome seat each while the JVM and RJD

failed to open their accounts in the state.

The BJP had contested 13 seats and
denied tickets to four of its sitting MPs.

LEADING FROM THE FRONT
Chief Minister Raghubar Das

a2 1o

* Total Lok Sabha seats: 14; figuresin[ 1 are for 2014

The party’s campaign narrative focused
on the decisive leadership of Narendra
Modi and nationalism.

The Congress-led opposition had
stitched an alliance with the grand old
party contesting seven seats, Shibu
Soren’s JMM four, Babulal Marandi’s
JVM two and the RJD one with an
agrecment that during the assembly
poll in December this year, the JMM
will lead the grand alliance. In 2014, the
JMM-Congress and JVM had a com-
bined vote share of 8 per cent.

“The people of Jharkhand have
rejected the polities of caste and dynasty.
The state has voted for development,
which only Modiji can deliver,” said a
jubilant Das. =




MANDATE IMPACT gRaLEVE

A WALKOVER
FOR THE NDA

With Nitish by its side, the BJP-led alliance
records a landslide victory in the state

BY AMITABH SRIVASTAVA

SONU KISHAN

* Total Lok Sabha seats: 40; figures in[ ] are for 2014

ith Nitish Kumar
back asanally
since 2017, the
National Demo-
eratic Alliance
(NDA) seemed
comfortably
placed in Bihar
when the Lok Sabha election dates were
announced. Barring a few seats, Bihar, a
state with 40 Lok Sabha seats, had a bi-
polar contest in 2019 unlike 2014 when
Nitish Kumar-CPI, Congress-Rashtriya
Janata Dal-NCPand the BJP-led NDA
had contested separately and against
each other. A bipolar contest was a clear
disadvantage for the RJD-Congress, go-
ing by its 29 per centvote share in 2014.
With its final tally of 39 seats, the

NDA has given a resounding repu-
diation to the RJD-led grand alliance.
What worked for the formation was the
distinet advantage it had owing to the
positive public perception of its main
leaders—Narendra Modi and Nitish
Kumar—and Ram Vilas Paswan’s abil-
ity to hold on to his 7-8 per cent vote
bank. “We have all along maintained a
massive lead. In the 2009 Lok Sabha
poll, the NDA had a lead of 11 per cent
over the RJD-Congress alliance. In
2019, with Nitishy7 with the NDA, our
lead was bound to rise,” said Deputy
Chief Minister Sushil Modi. Barring
the 2014 Lok Sabha poll that Nitish
contested against the NDA, the winner
always had him as an ally. Even in 2014,
when the JD(U) could win only two

1 BIJP
WP

B Congress

Joi

RJD

Others

< UNITED FORCE Nitish Kumar and

Ravi Shankar Prasad at a poll rally

seats, it still managed 16 per cent of the
vote share. Despite contesting fewer
seats (17 in 2019 against 37 in 2014), the
party’s vote share has shot up to 21.58
per cent this time. The results make it
clear that the chief minister has been
able to transfer his votes to his allies.
“We had appealed for public support
and asked them to vote considering how
Modiji has performed at the Centre and
how we have worked for Biharin the
past 13 years. The people have given us
their mandate. Now, our responsibility
towards people is bigger, and so is our
commitment,” Nitish said, while thank-
ing the voters.

The grand alliance, on the other
hand, has been left to lick its wounds.
The Congress contested nine seats and
could win only one for the alliance. The
RJD failed to open its account. The
grand alliance suffered due to many
reasons, most prominent being the
absence of Lalu Prasad, who could not

-ampaign because of his conviction.
The grand alliance also had Jitan Ram
Manjhi’s Hindustan Awam Morcha,
Upendra Kushwaha’s Rashtriya Lok
Samata Party and Mukesh Sahni's
Vikasshil Insaan Party party. Adding
these leaders to the grand alliance was
part of the social expansion strategy,
but it was no match for the NDA ina
bipolar contest. m
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GEHLOT UNDER SIEGE

With the Congress drawing a blank again, the chief minister’s
tussle with Sachin Pilot is widely expected to intensify

igns thit Cong,,méq-
ruled IL\}mﬂmn
woul Id be'swe pt by
5 7_t11'_e:Ml'}di‘ wave for a
i seeond consecutive
- k Sabha election
In, D were evident early
on. Thé December assembly election
br m]gh‘{\tgc' Congress to power with

100 seats, one short of a simple majority

in the 200-member assembly. At that
time, even committed BJP and RSS

workers had worked to ensure the defeat

of Vasundhara Raje, even coining the
slogan Vasundhara teri khair nahin,
Modi se bair nahin (We will not spare

Vasundhara, but no enmity with Maodi).

The euphoria, though, was short-
lived. Chief Minister Ashok Gehlot had
sensed a tough Lok Sabha battle ahead
and had been pointing to a pro-Modi
sentiment. A 25-nil defeat—a repeat of

42 | INDIA TODAY | JUNE3, 2019

the verdict in 2014 — means Gehlot will
have much to explain to the Congress
high command, who had picked him for
the top job over Sachin Pilot, hoping the
decision would reflect in the Congress's
performance in the general election.

To the chief minister’s embarrassment,
son Vaibhav Gehlot lost to the BJPs
Gajendra Singh Shekhawat in his home
turfof Jodhpur. The BJP increased the
victory margin to over 200,000 votes in
20 seats, including Jodhpur.

Gehlot had begun his innings with
aseries of populist measures, but the
Congress’s promise of waiving farm
loans up to Rs 2 lakh within 10 days of
assuming power backfired. The Gehlot
government failed to get public sector
banks to waive the loans before the Lok
Sabha election process set in. Farmers
took it as a promise not fulfilled, and
some even drew comparisons with

* Total Lok Sabha seats: 25; figures in [ ] are for 2014

the Rs 50,000 loan waiver by the Raje
government last vear and the benefits
extended by the Modi government,
such as LPG connections and toilets.

With Pilot expected to turn up the
heat, a defensive Gehlot camp is citing
how the Modi wave has crushed the
Congress across the country and how a
change of chief minister would further
damage the party in the state. Gehlat,
for his part, has also alleged that EVMs
were manipulated, a charge he levelled
even after the 2003 assembly poll de-
feat. Gehlot has also accused the BJP
of trying to destabilise his government.
His aides say he alone can carry the
party MLAs and dozen independents
along. The BJP’s hope would be that
Pilot, who enjoys the support of 35
Congress MLAS, raises the banner of
revolt. The turf war in the state Con-
gress is set to intensify. m
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HOW THE
NORTHEAST
WAS WON

Development projects and the absence of
a strong leadership in the Congress have
helped the BJP in the region

BY KAUSHIK DEKA

uring the campaign for the 2019 Lok Sabha
election, Assam’s most eelebrated singer Zubeen
Garg said in jest that Assam finance minister
Himanta Biswa Sarma had copied his dance
moves. Garg was referring to Sarma’s most-
talked-about campaign stunt—jumping to the
beat of BJP’s publicity song—at election rallies ¢
and roadshows. It became an integral part of

his campaign and at every place a large number of people. 32

especially women, danced with him.

Of course, the timing of the election—in the lmtld f(* (,;f
Rongali Bihu, Assam’s prime festival —helped tht‘ BIPin
creating a celebratory environment, but thisiwas an unimagi-
nable scenario two months ago when the entire northeastern
region erupted in protest against the (,?mmmh ipAmendment
Bill, 2016, which the BJP wanted to huil&ozc into making a
law in Parliament. The bill was segias an existential threat by
the md]gL nous pe np|[ nﬂlw l‘l glfm e sy teared it would legiti-
mise illegal Hindu migrants from Bangladesh, posing a threat
to demography and resouree The epicentre of the protest was
Assam. Sensing trouble, thesaffron party did not table the
bill in the Rajya Sabhgg Jetting it ldp::L and wooed back angry
alliance partners: There was a minor hiceup—Sarma wanted
to contest the Lok Sabha poll from Tezpur, but Modi and Shah
did not allew it. That, however, did not impact an aggressive
campaign replete with references to the threat posed to local
culture by illegal Muslim immigrants.

In Assam, the saffron party, along with ally Asom Gana
Parishad and Bodoland People’s Front, ensured a consolida-
tion of Hindu and tribal votes while in three Muslim-domi-
nated seats, Muslim votes got divided between the All India
United Demoeratic Front and Congress. What also worked for
the BJP in the constituencies with extensive tea gardens—Di-
brugarh, Jorhat and Tezpur—were the direct benefit transfer
schemes, which ensured the BJP's deep penetration among
tea garden workers. These tea gardens were earlier strong-
holds of the Congress. Across the northeast, there is a growing
perception that the Narendra Modi-led NDA government at
the Centre has given a fillip to development work in the region
and brought national attention to the eight states.

Also aiding the BJP was the absence of strong leadership
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’ MODI WAVE: Party
workers celebrate at
the BJP state offica in

Guwahati

UPAALLIES OTHERS

* Total Lok Sabha seats: 25; figures in[ ] are for 2074

in the Congress and other regional
parties in Assam, Arunachal Pradesh,
Manipur and Tripura—the states where
the saffron party is in power. In Assam,
the Congress is riddled with internal
feuds; Nabam Tuki remains the last
standing Congressman in Arunachal
Pradesh; and the Manipur Congress

is vet to find a successorto Okram

Ihobi Singh. In Tripura, while the Left
is fading into oblivion, the Congress
turned to its most charismatic leader
Pradyot Manikya Debbarma, only a
month before the election. In states
where there are strong leaders, the BJP
has not been able to make inroads. For
instance, though the Conrad Sangma-
led National People’s Party (NPP) in
Meghalaya, Zoramthanga-led Mizo
National Front (MNT) in Mizoram and
Neiphiu Rio-led Nationalist Democratic
Progressive Party in Nagaland are part
ofthe NDA, the BJP’s performance in
these states has remained insignificant.
In fact, the NPP, MNF and the Sikkim
Demacratic Front contested the election
against the BJP in their states. m

“BALAKOT
CREATED
EUPHORIA
ACROSS THE
COUNTRY”

Assam finance minister
HIMANTA BISWASARMA
telles to Kaushik Deka on howe
the BYP emerged a winner

Q.What'sthesecret
behind the BJP's success
inthe northeast?

A: Under the leadership of Prime
Minister Narendra Modi, unprec-
edented development has hap-
pened in the reglon. Road, rail and
air connectivity has massively im-
proved. State-specific schemes
have been launched. The prime
minister visited the area 30 times
inthe past five year.

Q. There was amassive
protestin the Northeast
against the BJP-backed
Citizenship Amendment
Bill. It did not reflectin
electionresults.

A. The media highlighted the 20
per cant people who protested
against the bill. There were 80 per
cent people who supported it

Q. We saw a different
kind of campaign this
time. You were dancing
in all your road shows.

A: The strike in Balakot created
euphoria across the country. We
were certain about public support
for Narendra Modi and BJP's vic-
tory. So we were just celebrating
the festival of democracy.

Q. What next for
the BJP and Himanta
Biswa Sarma?

A: We have to continue the
development work. We have to
expand the party in Meghalaya,
Mizoram, Nagaland and Sikkim.
We hope to create a unified group
of northeastern MPs, so that the
region can emphatically contrib-
ute to the political discourse of
the country. m
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TWO
STATES,
ONE DIVIDE

While Punjab went against the saffron wave
and voted Congress into power in the state,
Haryana was swept by the ‘Modi Magic’ again

BY ASIT JOLLY

HARYANRA

' 2014

-

BJP
B Congress
Others

PUNJAB
&

%

2014

B Congress
BJP
SAD
AAP
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* Total Lok Sabha seats: 10; figures in[ ] are for 2014

irmly living up to their reputation
of bucking the national (or in this
instance, the north Indian) trend,
Punjabis have once again voted for
the Congress, while most of India
averwhelmingly voted Prime Minis-
ter Narendra Modi and the Bharatiya
Janata Party (BJP)-led NDA back to a second
consecutive term in office.

The Punjab Congress, headed by Chief Minister
Amarinder Singh was helped by two factors: Firstly,
hoth, the opposition Shiromani Akali Dal (SAD) and
the Aam Aadmi Party (AAP) were aftlicted with
factionalism. Where several veterans quit SAD to
float a splinter faction, AAP too was reduced to a
shadow of its former self with incumbent legislator
Sukhpal Singh Khaira and the party’s Patiala MP
Dharamvira Gandhi launching separate outfits. The
consequent split in both put several Congress nomi-
nees, including Preneet Kaur in Patiala, in the lead.

The other big factor that helped the Congress
in Punjab is the public resentment against the
deeade of SAD-BJP rule (2007-2017). The inquiry
commission constituted by the Amarinder govern-
ment to probe instances of sacrilege against the
Guru Granth Sahib and two incidents of police
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GE 20

firing on Sikh protesters in 2015 may
have contributed to keeping the anger
alive. Plus, the fact that the “Modi
Wave” never took root in Punjab (in
2014 or now), also worked in the Con-
gress’s favour,

Winning Punjab, while his party
didn’t fare well in the rest ot the coun-
try, will put the CM in a commanding
position, at least vis-A-vis his own
government. It will help him rein in the
former ericketer and Punjab cabinet
minister Navjot Singh Sidhu, who has
charted a contrary course right from
the moment he was sworn in, in
March 2017.

The recent Lok Sabha polls also saw
Sidhu rake up multiple controversies
including indireetly accusing the CM of
blocking his wife Navjot Kaur Sidhu'’s
nomination as the Congress candidate
from Chandigarh. The overall verdict
from these elections could, meanwhile,
pose a continuing challenge for the
Congress state government.

In Haryana, however, the blistering

21

*Total Lok Sabha seats: 13; figures in[ ] are for 2014

success of the Manohar Lal Khattar-
led BJP only marks the beginning of
another long-haul political battle. State
assembly elections are due just five
short months from now, and the CM
and his team will have to scramble to
complete pending promises. The ‘Modi
Magic’ that swept Haryana in May
2014 and repeated itself in the assem-
bly poll, giving the BJP its first-ever
independent government in the Jat-
dominated state, clearly survives across
Haryana. The fact that the state shares
a border with the national capital and
is within shouting distance of the PMO,
also helped.

Chief Minister Khattar likes to
believe that the mandate also retlects
“pro-incumbency” and popular approv-
al of the “transparency” brought in by
his government. He hopes this will help
maintain the momentum till the as-
sembly poll, possibly this October. The
BJP’s state unit chief, Subhash Barala,
is already commencing preparations for
the state election.

IN HIGH COMMAND
Punjab Chief Minister
Amarinder Singh

But Khattar and the BJP rank and
file in Haryana know that they owe
their electoral successes to the deep
caste divide that pitches the once politi-
cally dominant Jat community (22 per
cent) against the remaining 35 castes.
Under Khattar, the BJP managed to
woo the non-Jats, while drawing a
measure of Jat supporters with the 10
per cent reservation for economically
weaker sections announced by the PM.

That the state Congress continued
to be faction-ridden between former
chief minister Bhupinder Singh Hooda,
state president Ashok Tanwar and na-
tional spokesperson Randip Surjewala
also helped the BJP. As did the fact that
the Jat-centric Indian National Lok Dal
(INLD) split following a feud within
the Chautala clan.

The chief minister and his col-
leagues are banking on the fact that the
sttuation vis-a-vis the Congress, INLD
and the newly-formed Jannayak Janata
Party, will not be any different by the
time of the state assembly election. m
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STALIN
SHINES

The DMK combine’s triumph in the elections
puts the Palaniswami-led AIADMK
government under tremendous pressure

BY AMARNATH K. MENON

he tactical approach
of M.K. Stalin—who
took over as president
of the Dravida Munne-
tra Kazhagam (DMK)
after the death of its
legendary leader M.
Karunanidhi—in aligning with the
Congress and the Communist parties
forthe Lok Sabha election has paid off.
The DMEK-led Secular Progressive Al
liance, consisting of the Congress, CP1.

CPI(M) and smaller parties, has won 370

of the 39 Lok Sabha seats as well as ]J X
of the 22 assembly byelections in T ml il

Nadu. The result means the DMK !md 4
the state have contributed mare than
any other party to the UPAY] itty.

Yet, itwill not wholly be to Stalin’s
advantage, though heawag among the
first to back Rahul'Ga ndhi for prime
ministership, hopingit would enable
the DMKt gain ddvantage against the
state’s E.K: Palaniswami-led ATADMK
go\'e|'11n\w>nt/[\vl1irl1 is survivingon a

wafer-thin majority). With its electoral
ally, the BJP, firmly back in the saddle
at the Centre, the ATADMEK will be
banking on Delhi’s eontinued support
ta keep its MLAs together and continue
to govern the state. But that may not
happen for long.

At the moment, on paper, the
AIADMK has 122 MLAs in the
234-member legislative assembly.

It faces the tough task of keeping its
MILAs under control as they appear to
be straining at the leash to ditch the
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DMK

23 m

Tin

p'.lrt_\".(__)l"'- switeh over to T'TV. Dhina-
karan's Arma Makkal Munnetra
Ka}\q;;}r‘m (AMMK). In its zeal to
dl\ludg(' the Palaniswami government
and lay claim to the AIADMEK legacy,

» the AMMEK is not averse to even sail-

ing with the DMK—the ATADMK’s
traditional rival. Though Dhinakaran
has publicly ruled out support to the
DMK, analysts argue that an under-
standing is emerging between the
DMK and the AMMEK to team up
for a no-confidence motion against
the Palaniswami government. If it
happens, it has the potential to force
an early assembly election, which is
otherwise due only in 2021.

Unable to make much headway
in the state, the BJP is in search of
dependable allies and is likely to veer
towards the proposed party of Rajini-
kanth, who has already announced his
preparedness for the next assembly
poll. This is the emerging challenge
for Stalin. However, to his credit, the
DMK chiefruns aunited party. Even
in Karunanidhi's time, especially in
the 2011 and 2016 assembly elections,
Stalin was seen as the main electoral

DMK
{1 AIADMK
M Congress
| BJP
Others

BIP

Ou

OTHERS

8w bu

“*Total seats: 39; figures in [ ] are for 2014; Vellore seat elections cancelled

foree for the party and its alliance. The
party has had a strong second line of
leadership since the 1980s, and Stalin
has been dropping enough hints that

a third generation is waiting in the
wings to prove itself. But for reasons
best known to him, he has rather
deliberately dropped his pro-youth
image-building exercise since the 2016
election in which the losing DMK-led
combine still scored the highest 98
seats, with only a1 percentage point
difference in vote share with the victo-
rious ATADMEK,

“Though the DMK has moved
away from its pan-Tamil, rationalist
ideological past, between it and the
ATADME, the party has retained its
image among the state’s voters and
even among the present gencration,”
says political analyst N. Sathiya Moor-
thy. To Stalin goes the credit for this as
he believes it is essential for the DMK
to regain power under his leadership
and occupy the corridors of power at
Fort St George. What he has to decide
an is the opportune time to make the
bid even as he works on strategies to
keep away potential challengers. m
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SHOCKED CM Kumaraswamy
(right) with Congress leader

SNAPPING

POINT

The ruling Congress-JD(S) are down to just
3 LS seats, The BJP's massive gains mean
more trouble for the alliance partners

BY ARAVIND GOWDA

ven before the
parliamentary poll
results were out,
the ruling partners
in Karnataka, the
Janata Dal (Secular)
and the Congress,
were trading charges of sabotage agai-
nst each other.

The BJP swept the Lok Sabha polls
in Karnataka, improving its tally from
17 in 2014 to 24. The Congress, on the
other hand, suffered big losses, winning
just 2 seats this time as against 9 in

2014 The JD(S), which was hoping t [(j
win from at least three segments (Hi{@&:

san, Mandya and Tumakuru), had A0
content with just one. .\S/f _\\.;_;

The biggest shock for 1&_0;2]%9
tion is the defeat of'cx—pj:ik ¢ mjinister
H.D. Deve Gowda and seniop Congress
leader Mallikarjund Ka rge at the
hands of"the_BJ@ﬁﬁ 1former CM
B.S. Y:cli(l)(/@iﬁzpa, ¢ho led the party
in Karnataka, isgetting the kudos, he
him(.lu\-{if"ﬁf ibuted it to PM Narendra
Modi. “‘él‘ge' JP delivered its best poll
performance in Karnataka as voters
preferred our visionary leader. The
verdict is also an indictment of this
coalition government.”

Poll analysts also share the Modi
factor’ view. “Stalwarts like Gowda,
Kharge and Veerappa Moily were deci-
mated by the Modi wave, not Yeddy-
urappa. It is clear this generation wants
a change and wants younger leaders,”
says political research scholar T.S.
Manjunatha from Tumakuru, which so
unceremoniously dumped Gowda.

=7
o

*Total seats: 28;
figures in [ ] are for 2014

Leaders of both parties are now
pondering how to keep its MLA flock
together. The BJP has declared May
23 as the beginning of the end of the
coalition government. The jitters were
evident as senior Congress leader
Roshan Baig’s outburst showed on May
21 itself. “This debacle (based on the
exit polls) is a result of the arrogance of
Siddaramaiah (ex-CM). PCC president
Dinesh Gundu Rao is equally responsi-
ble,” he said. Even hardliners like Baig
are now taking a soft stand against
the BJP, “If the NDA is coming back
to power, [ humbly appeal to Muslim
brothers to learn to compromise with
the situation.”

D.K. Shivakumar

The results have further alienated
the Congress from the JD(S) with lead-
ers of both parties huddled in separate
meetings. “The prime agenda is now to
save this government, as the BJP will
unleash a bigger operation to topple
this government,” admitted JD(S)
spokesperson Lakkappa Gowda.

Experts say it will be very difficult
for the two parties to retain their MLAs.
“Two months ago, eight MLAs from the
Congress and two from the JD(S) were
ready to join the BJP. CM H.D. Kuma-
raswamy worked hard to retain them.
Now they will not think twice if the BJP
approaches them again,” says political
analyst A. Veerappa. m
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LEFT IN
RUINS

Chief Minister Pinarayi Vijayan faces the
heat as the Left Front comes unstuck
while the Congress’s fortunes rise

BY JEEMON JACOB

t's a near total
rout for the Left
Democratic Front
(LDF)as the Con-
gress-led United
Democratic Front
(UDF) took 19 of
the 20 parliamentary constituencies
in the state, The only consolation for
the Pinarayi Vijayan governiment is
that it stopped the BJP from opening
its account in Kerala. The CPI(M) lost
allits stronghelds in north and central (-

i (8]

\

” [l Congress
AU | CPIMV)
H CPI
Others
Kerala, with humiliating defeat-s:_'in‘\ ) inability to retain its hold will hurt

some seats. Its lone seat came from 7
Alappuzha in central Keral As \
feared, it wasn't the Sahai“ima]atémplc‘
issue that sealed the party’s fate buta
swing in the minority yotes in favour
of the Congress after Rahul Gandhi’s
poll entry inWayanad. Indeed, it could
be said that it wasa RaGa wave that
wiped D“ll‘l':thg‘.,i\_.t‘ﬁ in Kerala.
eralachief minister Pinarayi
chld bene of the main casualties
rﬂ'ghe LIDF’s capitulation. The Left's

U L]

In[]arefor 2014
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Pinarayi Vijayan during the campaign

him politically. Being at the helm of
government and the CPI{M) in the
state, the buck stops with him. Having
fielded four popular Marxist legisla-
tors, Pinarayi had eyed a big victory
with a consolidation of minorities in
favour of the Left. Politically, the dis-
mal performance in the Lok Sabha will
have mega implications for the Marx-
ists. With just one seat in the state, the
party will lose national recognition for
the first time.

Pinarayi’s eritics within and outside
the party will raise the decibel level in
the coming days and the Congress-led
apposition will intensify its attacks
against the Left Front government. An
anti-Pinarayi media will also not help.
The beliefis that the CM will be forced
to reconsider key decisions in the party
forum. Key aides who misguided him
could be part of the purge. But will
Pinarayi agree to be ‘accommodative'?
Few believe this will happen. “Pinarayi
is a leader who doesn’t bend with the
wind. He will fight till the end.” a senior
state CPI(M) leader told inp1a Topay.

For the Congress, the poll results
ofter an opportunity for a rebirth.
State-level leaders will be most pleased
with the outecome. As for the BJP, even
polarising voters over the Sabarimala
issue could not deliver them a seat in

Kerala. They now have a long wait
ahead before they can take another
crack at one of the last bastions hold-
ing out against the saffron surge. m



istress, critical challenges await the NDA government in its
second innings. It's time for all hands on the deck
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REBOOT
MODE

A slowdown is staring the new
government in the eye. The
need of the hour is to act fast,
and with precision

BY SHWWETA PUNJ
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NUTS'N BOLTS
Passenger vehicle sales
fell 17 per cent in April

xpectations are running high because this is only the
second time in nearly three decades that a majority
government has been voted back to power. Ironically,
this election played out with an economic slowdown
brewing in the background. In fact, nearly all engines
of the economy have slowed down. The 2018-19 fiscal
saw new investment proposals down to Rs 9.5 lakh erore, the low-
estin 14 years. And now even consumption, which has been a key

driving force in the Indian economy, is declining. Industrial pro-
duction has been slowing, the Index of Industrial Production (ITP)
growth slowed to 8.69 per cent in the quarter ended December
2018 (in January, [P fell to 1.79 per cent and, in February, it was
even lower at 0.1 per cent). Some growth estimates suggest that
India could even go below 7 per cent this year.

With slowing consumption, a challenged manufacturing
sector, tight fiscal conditions and external trade under pressure,
the task before the new government is daunting. The immediate
economic priority should be to boost consumption and address
weak farm demand. Giving rural growth a push by expanding the
PM-Kisan scheme could be one measure. The government’s goal
of reducing the fiscal deficit to 3 per cent of GDP could be delayed
further. The new government, though, is not expected to deviate
too much from the path of fiscal consolidation. Market analysts
say the RBI has kept liquidity short since September 2018 by near-
Iy Rs 70,000 crore a day to control inflation. Lack of consistency
in RBIs interest rate cycles and transmission issue of interest rates
and eredit availability have kept small and medium businesses on
tenterhooks—small businesses are paying an interest rate of 10
per cent or more to raise funds. The large trade deficit with China
is also weighing down India’s manufacturing sector that is strug-
gling under the onslaught of Chinese dumping, =



EXPERTSPEAK

“In the first 100 days,
the government
has to act tough on
Chinese dumping,
transfer capital to
PSU banks and pump
in more money into
the banking sector
for better liquidity”

NILESH SHAH
Managing Director,
Kotak Mahindra Asset
Management Co Ltd

THE 100-DAY PLAN

“The government's
immediate priority
will be to address the
weak farm demand
quotient, improve
job creation and
boost consumption.
Policies may shift
from a consumer
bias (pro-inflation)
to producer bias
(protecting incomes).

Growth momentum 7

may improve by
mid-to-late FY20"

RADHIKARAOD
Economist, DBS /(~
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WHY = The GST quagmjpéﬁ\{) they do not go under.

m Credit offtake is in de~
cline with several banks
under ‘prompt correc-
tive action framework’
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) banking financing has
X dramatically declined
from 22 per centin FY18

s‘\?s\,?emgﬁi:' liquidity
\surplus by cutting the
" CRR{cashreserve
| ‘ratio) rate. A cut in CRR
/' means banks are left
with more money to lend
or invest. More money
gets released into the

for bad loans

m Consumption has
taken a hit with a decline
in demand for produtits
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2018-19 fiscalsawnew  andalpercentrate
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suggest adifficult mons-  Non-Banking Finance
oon and a water crisis Companies to ensure

to 1.5 per cent in FY18

= Some muscle-flexing
is needed with China. A
warning that if it doesn't
stop dumping, India will
hike tariffs like the US

m A sectoral approach
and removal of barriers
holding investments
down to spur private
investment

m ANITI Aayog report
paints to a massive
water crisis, If it's a rain-
deficient monsoon, the
Centre will have to find
ways to stem the crisis

m Delayed GST refunds
and bill payments by

the government for
services used cannot be
condoned
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SHEKHAR GHOSH

EXPERTSPEAK
)

“Apart from
regulatory actions,
the main thing is
to puli up the GDP
growth rate”

D.K. SRIVASTAVA
Policy Advisor, EY India

crisis in the non-banking
financial sector has dried

N up flow of credit
REACHING OUT
A Zila Sahkari Bank mobile
ATM in Bulandshahr, UP HOW
® Recapitalisation of
banks must come with
the onus of creating

CREDIBILITY

Corporate governance slip-ups, bad loans,
NBFC mess-the banking sector is in a churn

BY SHWWETA PUNJ

he new government inherits a banking system

that is broken in more ways than one, The sector

is facing a credibility erisis with both puhlic and

private sector banks under the shadow of poor

corporate governance, Diamond merchant Nirav

Modi and his uncle Mehul Choksi allegedly de-
frauded Punjab National Bank to the tune of about Rs 12,000
crare. In the private hanking sector, ICICI Bank former CEO
Chanda Kocchar faces an investigation over alleged corporate
governance malpractices. A recent RBI report savs fraudsters
looted around Rs 41,167 erore from the banking system in
FY17-18, a rise of 72 per cent over the previous fiscal. A massive
balance sheet clean-up exercise has forced banks to come clean
on their finances and declare loans worth Rs 10.3 lakh crore, or
11.2 per cent of advances as of March 2018, as non-performing.
Public sector banks account for nearly 86 per cent of the total
Non-Performing Assets (NPAs). State-run banks are under
stress because of the longer time taken in debt resolution and
high levels of haircuts being taken by the lenders. This has
dried up the availability of credit. m
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THE 100-
DAY PLAN

Corporate
misgovernance

WHY

u Corporate governance
issues have put banks’
credibility at stake

HOW

m Theneed is for deep
reforms. A committee
was set up by the gov-
ernment, but progress
has been slow. Public
sector banks need to
create value for share-
holders and become
competitive

Bad loans

WHY
m High NPAs and the

value. The government
should refrain from de-
bilitating regulation that
can hurt banks' ability to
take commercial deci-
sions to disburse loans,
More transparency is
needed regarding the
bankruptey code and
the haircuts banks are
taking

Survival
issues

WHY

m Among the 21 public
sector banks of varying
sizes, the smaller ones
are struggling to survive

HOW

m Several small banks
are unable to spend on
compliance and regula-
tory matters. These
spends are crucial and
public sector banks do
not have & level-playing
field. Consolidation will
boost the capabilities of
public sector banks
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SHEKHAR GHOSH

THE CASH

A footwear piarlﬁn
Bahada;dﬁrEHarvana

! Enterprises (MSMEs)

THE 100-DAY PLAN

WHY

® The pain caused by
demonetisation and GST
persists and has come
in addition to the hurdles
MSMEs have been
coping with interms of
ease-of-doing business
m Several big busi~
nesses have filed for

bankruptey and thathas '

dehilitated the entire
supply chain by h ing
smaller comparniesthat
feed the big bushesses
muThe ﬁnanclalslector
Isunderheayy strain,

which has dried up
‘finance for MSMEs
" HOW

- m Take immediate mea-

sures to simplify GST.
Issues like a smallerror
inthe refund form has

sector

led to nearly the entire
working capital getting
stuck for several small
companies, which don't
have the expertise and
wherewithal for GST
ccmpllann:a\A task-
force should be formed
tosmoothen outthe

i hurdies in implementa-
~tion of GST

*-m Access to finance
needs to be ensured by
tackling the stressin
the banking and the
NBFC sectors

u The government
should evolve a mecha-
nism to treat the sup-
plier companies of firms
that have gone in for
bankruptcy as financial
creditors. It is difficult
for small companies to
take haircuts

required MSMEs to rejig their structure
and put them under immense compli-

OUOTIENT

I.Icluidlty crunch, unfrlgﬁﬂlv
policies have taken a heawf
toll on the MSME sector

BY SHW‘WETA-J?U NJ

literally forms the backbone
of the Indian economy: Some
65 million MSMEs account
for 120 million jobs. Two big
policy moves by the Narendra Modi gov-
ernment have left the sector struggling.
Demonetisation, which took out nearly
86 per cent of India’s currency, dealt a li-
quidity blow to the MSMEs and hit their
business. It was followed within months
by the Goods & Services Tax (GST) that

ANIL BHARDWAJ
Secretary
General,
Federation of
Indian Micro and
Small & Medium
Enterprises

EXPERTSPEAK

“Competition and dumping
from China is making it very
difficult for small Indian
businesses to compete. India
needs to tackle China urgently.
Credit from banks needs to
ease as soon as possible”

ance burden. Shake-ups in the banking
and non-banking financial companies
space starved MSMEs of capital even as
they battled infrastructure issues. All
ofthis has taken a heavy toll on a sector
that is the second largest job creator

in the country. What's added to their
woes are tighter Non-Performing Asset
(NPA) norms by the Reserve Bank of
India (RBI), which classify an account
with the slightest delay in repayment of
interest as a ‘special mention account’,
making it tougher for MSMEs to get
access to credit. MSMEs have been
demanding that the RBI give them the
same loan restructuring options that big
business has enjoyed. Prime Minister
Modi has announced measures to help
ease up flow of credit, including ap-
proval of loans up to Rs 1 crore online,
but the liquidity ecrunch is much deeper.
‘There has also been a massive spillover
effect of companies that have gone for
bankruptey, disrupting the entire chain
of supply companies. m
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REVVING UP
THE GROWTH
ENGINE

The sector needs a kickstart
to raise its share In GDP and to
generate much-needed jobs for
the country's aspiring youth

BY M.G. ARUN

" MAKING A SUCCESS OF IT The Honda
Motorcycle & Scooter India plant in Manesar

~ anufacturing has been the Achilles’ heel of
“all central governments in India, includ-
ing the present NDA regime. In its 2014
election manifesto, the BJP said it would
focus on ‘labour-intensive’ manufacturing
to create more employment opportuni-
\ ties in India. According to World Bank
= ddt.l published in 2017, even as carly as 1960, the share of
manufacturing in India’s GDP stoad at 15 per cent, and was

a shade above 15 per cent in 2017. China, by comparison, saw

manufacturing at over 29 per cent of its GDP in 2017. Crisil
notes that Indian manufacturing’s share in GDP has inched
up to 18.2 per cent in fiscal 2018-19, from 17.2 per cent at the
end of the UPA government’s second term. The meagre in-
crease of one percentage point in five years shows how much
faster the manufacturing sector needs to grow if'its share

in GDP has to reach 25 per cent by 2022, a threshold India
needs to achieve to compete with nations like China, the US,
Japan and South Korea, as well as to generate enough jobs
for India’s aspiring youth.

With heightened US-China trade tensions, many see an
opportunity for India to offer itself as a base to MNCs likely
to leave China. We also have a chance to supply value-added
manufacturing goods to developed markets, a segment
China had been catering to so far. It won't be easy, given that
India too is under the US radar for its allegedly high tariffs
on American goods. m
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u To get manufacturing to
contribute over 20 per cent
to GDP

n To provide much-needed
jobs to India’s aspiring youth
u To revive exports, especial-
Iy of value-added products

at a time when China is under
pressure fromthe US on the
trade tariffs front

m To revive the fortunes of
the micro, small and medium
scale enterprises (MSMEs),
currently in distress and
impacting lakhs of jobs

n To review the much-hyped
‘Make in India’ programme
which failed to attract invest-
ment beyond a few mobile
handset companies
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illuminating every
corner of your life.

Brightness that
lasts on and on

“Reviving manufacturing
has to he done both by
government and the
industry. The government
has to reduce transaction
costs of all kinds, and

create an atmosphere .

where industryis
pushed towards a more
egalitarian styleof
functioning”

R.C. BHARGAV"A‘ = When it comes to LED lighting technology,

there is no better alternative than HPL. The

SHEKHAR GHOSH

HOW

u Expedite progress of
ease of doing business
on the ground, espe-
cially in the areas of
land acquisition, ensur-
ing faster and simpler
clearances. Ensure a (¢
lead role for states]n ¥
reforms. For rnstance. ,'
only eight statés hage 5,
implemented the Land
Acquisition, Rehabilita-
tion and Resettlement
Act (LARR), 2013. This
is despite the Union
government allowing
states to amend LARR
as per their specific
requirements

u Focus on reviving
MSMEs and improv-
ing supply chains ta
circumvent logistics
costs in procuring raw
material; improve rail,

nectivity.

n Id\qnfjfy"‘l{e& gréa sof
growth inthe global
mark s, and set up

_units that can compete
o ,FF‘ ‘the global markets
“—on product quality and

cost-effectiveness.
This would require a
thorough evaluation
of the opportunities
and manufacture of
products tailor-made
for specific markets

m Establish indus-

trial clusters that

can lower the overall
cost of production

and provide better
logistics; the proposed
National Investment &
Manufacturing Zones
or integrated indus-
trial townships can be a

Chairman, Maruti Spzuki

=—'))game-changer

m Thrust on private-
public partnership
almed at skill develop-
ment in the manufac-
turing sector, since lack
of skilled werkforce

is one of its biggest
drawbacks. Knowledge
of new technology is
imperative for modern
manufacturing

m Subject public sector
enterprises in manu-
facturing to a hard look.
While they need more
functional autonomy,
they also need to be
made accountable to
their stakeholders.
Many public sector
firms are struggling
with losses, bloated
workforce and a casual
attitude to productivity
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consumption, low on maintenance and with
customer satisfaction.
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WANTED:

NEW PORTS

OF CALL

A global slowdown, new US
restrictions and an SME segment in
crisis are immediate challenges

BY M.G. ARUN

The continued global
slowdown and the
inereasing share of
services in GDP means
that growth in mer-
chandise exports from
India has been steadily
slowing. It fell to an
anaemic rate of 1.7 per
cent per year in the

past five years, impact-

ing performance of

and even job creation.
meL 2011-12, Indiak
exports Thave stayed at
'u‘mmcﬁkt@é billion.
Global export volumes,
too, saw a slowdown in
this period.

With slowing glo-
bal demand, exports
have been largely
sluggish, except in
fiscal 2018-19 when
they picked upona
low hase, easing of
constraints posed by
GSTimplementa-
tion and the lingering

tailwind of a global
trade revival in 2017,
says Crisil. The NDA
regime has coincided
with the falling inten-
sity of trade in global
growth and rise in

protectionism, it adds, & (i
Recently, the United.

States withdrew sp
cial duty be: neﬁl fo

$5.6 ln]hun oflndlan -

exports/ pscalat] ng
[hﬂet‘(‘n ey ow er trade

‘-b{ tweenthe two

ountries. India says
this would make little

[ J\difference to it, citing
export-oriented firms —

the low level of exports
under the conces-
sional regime.

US commerce sec-
retary Wilbur Ross,
on arecent visit to
New Delhi, said India
had “overly restric-
tive market access
barriers” and that the
average applied tariff
rate was “the highest
of any major world
economy”, which
many read as a sign of
impending pressure
from the US to reduce
Indian taritfs, =
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“India has
to find
alternatives

to replace
the export
promotions
schemes
challenged
by the US.
Else, it'll put
the country
on aweak
wicket
in global
exports”

AJAY SAHAI

Director-general,

Federation of

Indian Export

Organisations
(FIEQ)

THE 100-DAY
PLAN

WHY

m Thereis a serious
liquidity crisis among
exporters, especially
the SMEs. Since banks
are reluctant, they end
up borrowing from
lending institutions,
raising costs. GST, with
its taxes paid upfronit,
has not helped. With
returns delayed, pay-
ments are blocked for
3-4 months

= Anumber of India's
export promotion
schemes have been
challenged by the US

# |ndia spends little on
R&D, making us lagin
innovative products in
export markets

HOW

u Bring exports under
priority lending seg-
ment, sa that banks
lend more to SMEs,
especially the gems
and jewellery segment

u The GST Council

has to implement the
e-wallet (electronic
wallet) scheme, in
which exporters
would be credited with
virtual currency by the
Directorate General of
Foreign Trade (DGFT).
This can be used by
exporters to make GST
payments on goods
imported or procured
by them so that funds
are not blocked

= Alternative schemes
needed for export
promotion to counter
the US challenge on
existing ones

= |ncrease funds for
market access initia-
tives from Rs 300 cr
to, ideally, Rs 4,000 cr.
SMEs will benefit

® Exporting firms
should be encouraged
toinvest more in R&D
activities through tax
concessions
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THE TIME
TO REBUILD
IS NOW

Sops in the Union budget, a fall in
home loan rates and recent GST
rate cuts could revive the sector

BY M.G. ARUN

he Rs 8 lakh crove real
estate sector has been going
through a lot of pain. First
battling falling demand and
later going through the twin
disruptions of demonetisation
and Goods and Services Tax
(GST). A sector that has traditionally been a safe
haven for parking illegal money, real estate has
seen some purging with the implementation of
the Real Estate (Regulation and Development)
Act. However, even lower prices have not been
able to bring the buyers back into the market a: 35,
expected, resulting in high level of unsold uf\n\&
across the country, But this could changé-The=")
sops in the union budget, coupled with gti‘lérﬁghlf/
fall in home loan rates and the recent GST rate
cut for both affordable and aré/tja’ihijil{&mes, are
slated to accelerate the rm’\’{1 ‘«a\ltuﬁ]_’::fthc sector. m
5\ N
— ( ) -

Jf/‘

THE 100-DAY PLAN

WHY
m Slowing consumer
demand has led to
inventory backlog.
As many as 440,000
housing units were
unsold in seven ma-
jor cities atthe end
of 2017, with Delhi
NCR's contribution
being the highest at

over 150,000 flats.
The revival thereaf-
ter has been quite
slow

u Demonetisation,
implemented in
November 2016,

slowed investments __ "&F
N dﬁérting fundsto
\ _6t1'|erprojects

v
m Overall stress in

inthe sector as cashf
payments were hit.
The sector face

z T}te/reiorms inreal estate
Nill be complete with the

Benami Properties Act.
Once that is in place, the
government should declare
the real estate sector asan
industry so that the cost
of capital comes down by 2
per cent to 2.5 per cent”

GULAM ZIA
Executive Director, Knight Frank India
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liquidity erunch, with
banks reluctant to
lend to some praj-
ects and developers
reined in by the Real
Estaté‘(\ﬂqgulation
and\ﬁmzaiq ment)
{Act(RERAY from

the economy and
other sectors has
made buyers more
cautious, resulting in
adipin sales overthe
past few years,

HOW

mIn a bid to boost
home sales, the
government has
exempted gains
made on home sales
from long term
capital gains tax, It
has also increased
the period of exemp-
tion for notional tax
on unoccupied units
from the existing one
year to two years,
The fruits of these
will reflect gradually
in the segment

m Banks should step
up lending to real
estate projectson a
case-by-case basis,
sothat real estate
firms will have to rely
less on non-banking
financial companies
(NBFCs) and housing
finance companies to
raise debt financing

m Boost confidence
of buyers in the real
estate market.
Already, measures
like RERA have
brought in more
transparency in

the sector, reflected
in a gradual revival
of sales
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I he Indian road network,
I M E F o R with 130,000 km of

national highways, carries

T o U G H around 65 per eent of the
total freight traffie. An
increase in the pace of
s o L u T I o N s award and execution during fiscal

218, acceptability of the toll oper- shgqi fm:us on large
5 § ate and transfer (TOT) model among
nesmte the major ﬂeﬂk i" hlghWHY investors and the favourable features li‘.l:}tf:l :l;::i:; nngl:;
cunstructwn' the NHAI' |Dw on of the hybrid annu ity model “(HAM) (&= 'k’}herag!hﬂllld bea !
fllllds fﬂces man cha"en as gave a boost to investor conhdcne{ [l_ g
’ y g inthe sector. HAM replaced the "' =~ focus on safety and
build-operate and transfer, or BOT; g
BY M.G. ARUN model. This reduced the tl'\,itISrisksJ service. There BII'lOIl.ld
e and the National Highwa éﬁé\mﬂ‘;{n ity also be gl'.EEIlflEId
of India (NHAI) ensuiéd = { Ip(’f" cent road projects to
annuity returns, sn:k hep¢ more improve intgrcity
than 100 prcajcct(x al]otated— movement”
highway construe E} )u:tl peaked
from 10 kllom{‘tl’e}ffqll\ in 2013-14 VINAYAK
to 26-29 ﬂ?)}hgllea in 2017-18 and cgﬁgfﬂi':'&
alarge partof 2018-19. However, the Foadback nfra
wu::gt s}n\J)I Faces challenges. m

~
I

THE 100-DAY PLAN ">
\_\)

S
)_;

WHY ] Ti) g rﬁEnf, il have ernments increase the pace

m Difficulties in achieving to ilmttché‘:balance sheet of land acquisition by provid-

financial closure of HAM proj- bl’rfp s to finance road ing manpower and tracking

ects of 2017-18 and reduced ¢ 3 prq’@c& and seriously con- their progress regularly i

bidding by developers due: \ Sl;l&r an alternative infra- = By approaching projects on If we say we want
to a large number of unfin- \ \structure financing model acase-by-case basis and go- to bring in private
ished projects and a llmted \ ing for tougher solu._ltions. like money, we cannot be
contractor capacity U )" HOW E‘ff;;";ﬁéf::;ﬁ:;;g;ﬂ selective about it. We
= Increase in cost ’E ® Enhancing lenders’ confi- completed projects cannot just haveitin
acqmsiﬂon (qﬁ’frum dence by roping in firms with

crore per. b téreirf 2015t0 detmonetratad exeeution

Rs 2. 18), has il
mc:rr}%ﬁml's funding g
B = NHAI has to help state gov-

u Bringing competitive bid- power and not roads”
ding, which is 30-40 per ant




| AVIATION |

JET, SET, DO

The new government will have its hands full wit

Airways and Air India in need of urgent actio

BY SHWWETA PUNJ

ven as some of Tn-
dia’s major airlines,
Jet Airways and (@
Kingfishe @/\).,\E\;S
shut down,\lndi

have acquirethe
reputation'sf having

and is set to nre'the third largest
aviation etBy 2025, Schemes like
UDANh sulted in airports being
built infar-flung areas. However, the

new government will have to deal with
several issues urgently. The first being
the Jet Airways crisis. Once India’s

.,

@

N
¢ ivate airline, it threatens to
gonnder if it doesn’t find a new owner.

The government will also have to
start afresh on the disinvestment of
Air India, a promise made by Prime
Minister Narendra Modi's govern-
ment. Earlier efforts to disinvest failed
for multiple reasons, the most recent
being that the terms offered by the gov-
ernment were not lucrative enough for
investors. The government also faces
the task of meeting its
Rs 90,000 crore disinvestment target
in the current fiscal, for which it will
have to move fast to bring its strategic
sale plans for Air India to fruition. m

EXPERTSPEAK

“You have a high taxation rate and poor
infrastructure on account of which
airlines are going under. Aviation turbine

fuel should be hrought under GST”

DHIRAJ MATHUR, Former Partner and Leader, National
Aerospace and Defence, PwC India

SHEKHAR GHOSH

THE 100-
DAY PLAN

WHY

= The Jet Airways crisis looms large.
Even as the government has said that
they will not bail out the airline, they still
have to take crucial decisions on flying
rights given to other airlines in the slots
earlier held by Jet Airways

m Air India disinvestment, a crucial prom-
ise made by the Modi government, is also
symbolic of its commitment to deliver on
its promise of minimum government and
maximum governance

HOW

m Take decision on slots and traffic rights
allocated to other airlines in the light of
the Jet Airways crisis. If Jet Airways
isresurrected, who will retain those
rights? And what will be the future of Jet
Airways for the various shareholders?
m The allocation of six projects for
airport privatisation won by the Adani
Group has been marred by controversy.
Will they be re-allotted?

m Move forward with the disinvestment
of Air India

= |mplement the drone policy
formulated in 2018

m Move UDAN forward in terms of

flight connectivity and completion of
new airports
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| RAILWAYS |

GETTING ON
A PRIVATE

TRACK

Most economists believe that

modernisation and commercialisation

of the railways are essential

BY ANILESH S. MAHAJAN

SANJEEV VERMA/GETTY IMAGES

tive reforms—restructuring ofthe *

“TRAINSPOTTING The Vande Bharat Express,
/ India's first semi-high speed train

1 .
Tl 714 “Railways mustrun

ndia spent the
past five years railway board, dt\:@ﬂtl‘ali&;;]‘riﬂlkqf > likea corporation,
Font(‘mplat— dEL’iSiDﬂ—l‘l}a]{iIlg—hil?rsfill‘tl__‘{! tn‘k— witha deeper
mg \’E]‘ﬂ_\;!:it-(] set i.l]g S]lilp;. iI'.h; new g};\fﬂl‘];l‘ll{‘“‘t{ﬁ understan ding of the
up a holdin, inamuch better position to push
ccr:mpany I?)%‘ this reform ()f'i'-ui!:ﬂng the 1'a|ilwa1ys market, competition
the Indian into a PSU, allowing an inercase in andits own

Railways and malke all its public private invest \rﬁén’rs in this sector. capabilities”

sector undertakings (PSUs) its
subsidiaries. This requires several
reforms proposed by the NDA
regime to take shape, but since the
initial step of merging the l'ﬂ‘.i]_wag's .
budget with the country’s gerieral
budget, the NDA has developed,
cold feet. At present, the ministry

Infthep st two decades,
reports by panels led by eminent

E c_c(‘._mi_mﬁstﬁ and technocrats, like
~ Bibek Debroy, Rakesh Mohan and

Sam Pitroda, have pointed to the
modernisation and commerciali-
sation of the railways.

In 2013, the challenges faced

BHARAT SALHOTRA, Former MD, Alstom
Transport, and Former Railway Services Officer

THE 100-DAY PLAN

of railways is a separateentity, but - by China in this sector were WHY HOW

most experts believe that India, identical to India’s, but changes = Movement of freight ® Appointment of a
like most countries; must have a have been slow compared to our (24 km/ hr) and passen-  Railway Development
single transport m inistry at the neighbour’s progress. In India, the ger (50 km/ hr) trains Autherity will allow
Uniondevel, This would bring flex-  railways is also bound by the social among the slowest price regulation of both

ibility aﬁtteﬁ“l ciency, commercially

obligations of providing a cheap

compared to peer

freight and passenger

and eperationally. This step could,  transportation for the poor. countries trains

ho.wcwr. upset the unions, wh.u see ['11 201]:. the c;Lbin‘et approved m Indian freight fares ® Opening up to

this as a backdoor entry for private  the formation of a Railway De- are among the costli- private investment, to

players and a threat to their jobs. velopment Authority to level the est globally, while the allow ownership and
Now, a big infrastructure playing field for private investors passenger fareis the operations of freight

push for dedicated freight cor- to step in. i the new government cheapest terminals

ridors (DFCs) is being made, wants to encourage private play- m The railways is ;

which would allow segregation ers to own locomotives and run unable to increase i \a:a g

of slow-moving freight from mail commercially viable passenger revenues to match ex- e coa‘ches tc.’

and express trains. The rolling and freight travel, the railways is penditure. The operat- replaee pramium bl

stock and locomotives are being required to make its PSUs its sub- ingratiohasremained  m More DFCs by 2019

replaced with more efficient and sidiaries. This is a big task for the above 90 per cent for end and more bullet

modern versions and administra-  new government, but doable. m many years. trains are expected
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WANTED: A BOOST
FOR ENERGY

Poor realisation of bills, mounting debts of discoms and providing power
supply in a sustainable manner are key challenges for the government

BY ANILESH S. MAHAJAN

AN Ay
AU

nder t“_’c PM Sahaj

yijli H;_Q;\"\/G\hm' Yojana,
\@igcanis were pushed to
N omhiect all households
O “=deross the country, except
G 2 the 19,281 homes in the
Naxal hathed of Chhattisgarh. In October
2018, Bitah in Bihar was one of the last vil-
lages in the state to be declared completely
clectrified. But officials at the South Bihar
Electricity Distribution Company (SBEDCL)
were worried. Rural electrification had
increased power consumption in Bihar

by more than 10 per cent. In contrast, the
national average growth was 3.5 per cent.

In fact, Bihar saw a rise in power consump-
tion from 1,522 MW in 2012-18 to the peak
load of 5,193 MW in 2018. Simultaneously,
it also witnessed poor payment realisation,
which not only makes the electricity supply
unviable but also causes delays in the other

CHANDRADEEP KUMAR

reforms in the sector. Only 78 per cent of
the consumers in the state pay for their
clectrieity consumption. The two discoms in
Bihar have recorded AT&C losses at 36.34
per cent, with financial loss of Rs 046 per
unit. SBEDCL has two tasks at hand: look
for more connections with commercial
activities and realise electricity bills. The
situation is equally bad in Uttar Pradesh.
Topping the 'to do' list for the new govern-
ment is the enactment of the amendments in
the electricity Act. The bill faced opposition
from the unions at the discoms that saw it
as a backdoor entry to private players in the
sector. There is, however, a consensus that
competition will accelerate the operational
efficiencies and commercial operations

of the discoms. The discoms also need to
induet private players to assist them in not
only ensuring last-mile connectivity but also
delivery and realisation of bills. m

THE 100-
DAY PLAN

WHY
u Need to ensure 24X7
electricity supply to all
units (commercial and
households)in a sustain-
able manpgr--.

ndia requires an over-
uled and sustainable
energy policy

HOW

m Second-generation
distribution sector reforms
are required to bringin
operational efficiencies

m The amendments in the
electricity Act require final
clearances of Parliament;
provisions such as seg-
regating the content and
carrier are critical

mAT&C losses are high,
making the cost of electric-
ity supply high; this needs
to be brought down

u We need changes in
policy to push solar-based
energy; market-linked
pricing via reverse bids is
the need of the hour

EXPERTSPEAK

“Distribution
companies can
become efficient
by segregating
content and carrier
and allowing
franchises to assist
in commercial
operations”
SANJAY BANGA,

CEO,
Tata Power-DDL
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STEP UP
FOR
START-UPS

A dearth of an encouraging
eco-system makes India a difficult
country for start-ups '

BY M.G. ARUN

~heIT industry body
~ Nasscom estimates that
over 1,200 technology
start-ups are born in India
every year. The reason
behind this is twofold—
one being stunted career
growth in large companies and the other
being technology enabling speed and ef-
ficiency in new ventures like never before.
The goal behind Startup India, rolled
out by the Centre in January 2016, was to
encourage start-ups by providing them tax
exemptions and to nurture an ecosystem
for making India a lucrative destination
for start-ups. Startup India established a
fund of Rs 10,000 crore to be managed by
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ROADBLOCKS
Cumbersomeregulations
discourage.start-Lps

NILOTPAL BARUAH

the Small Industries Development
Bank of India (SIDBI), to establish
incubrtors; introduce self-certifi-
cation and offer tax exemptions, all
@imed at promoting new enter-
' pises. However, three years on, the
~story is notas upbeat as one would
upect Although 14,0386 firms have

~been recognised as start-ups by the

Department of Industrial Policy

and Promotion (DIPP), as of No-
vember 2018, only 91 start-ups have
been approved to avail tax benefits.

Although India’s rank in the
Waorld Bank’s Ease of Doing Busi-
ness 2019 survey climbed 23 places
to 77 among 190 countries surveyed
over the past year, much more needs
to be done to instill confidence in
start-up firms. m

WHY

® Regulatory pro-
cesses in India are
extremely cumber-
some, leading to
most funded tech
start-ups redomicil-
ing outside India

® Dearth of an eco-
system that provides
succour in early
stages

W A start-up needs
to liaise with many
agencies before it
can take wings. Plus,
the economic envi-
ronment is unkind to

astart-up's “failures”

THE 100-DAY PLAN

HOW

= \We need to move
away from the men-
tality of “registering”
firms. Government
needs to pravide
access to capital and

EXPERTSPEAK

- “The new
enable ease of doing
busiiesy government should
m A favourable tax make big changes
regime for safe- on the tax front
g“a’d:g";t‘alem”:' for start-ups...
property rights an
reduced tax burden They.nee‘l tax
is required exemptions at least
® Start-ups need for five years”
Tokie fravided as- SHANTANU DESHPANDE,
cess to government Founder, Bombay
projects Shaving Co.



(o> AGENDA 2019 EEESLIEY

LABOURING ON

REFORMS

Consolidating labour codes and better
implementation of labour laws is essential

BY SHWWETA PUNJ

abour reforms have been a

political hot button that only

governments with abso-

lute majorities can take up.

Labour reforms are integral
to generating jobs and economic activity
in the form of manufacturing. Currently,
there are 40 state and central laws regulat-
ing different aspects of labour—wages,
bonus, working conditions and industrial
disputes, among others. There have been
many recommendations to consolidate
these laws. A Code on Wages Bill was intro-
duced in the Lok Sabha in August 2017,
which consolidated four labour codes on
wages—industrial relations, social security
and welfare, occupational safety and health
and working conditions, The bill is with
Standing Committee on Labour now.

In 2019, the government is ex[{(e.

to pick up speed on pushing %},Use
latesn

crucial reforms. The code nini-

3\

[&]
=

53

mum wages for all types of employment, N
whether in the organised or in the unorgan=_
ised sector. The unorganised sector is neal {O\]

92 per cent of the workforee, a majority
whom are not under the mini e

L 3
E .
te ql twice
the current wage rate, even as igterifational

The eode also fixes the overti
rertime

should be 1.25 times pereduldr wage. The
code also containg ’@ provision to
prohibit gender d%;/\qzi)m mation in wages.
India also hg rahlem of surplus labour
thatisu m%}" le and labour laws have
been ; ;ﬂgi&iﬂ t for companies to expand
thei @D oree. Add to that the impaet of
demmonetisation severely felt in the cash-
@-- sive unorganised sectors. The All India
V. |

dtfacturers’ Organisation in asurvey of

organisations recommer

Ic
\ép job losses in December 2016 reported 40

per cent and 32 per cent job losses in the age
groups of 40-55 and 22-30 years respective-
ly in the first 50 days of demonetisation. m

VIKRAM SHARMA

STILL WAITING
India has a problem of
surplus unskilled labour

o
ectors

THE 100-DAY
PLAN

WHY
u India has a problem of sur-
plus and unskilled labour

m Lack of a structured ap-
proach towar lementa-
tion of lab 15 led to
Ttviofations

vaf frade unions has

fied some productive sec-
Increase in hiring costs
urt labour-intensive

u India’s female labour par-
ticipation rate is one of the
lowest in the world—-23.7 per
centin 2011-12, compared to
61 per cent in China and 56
per cent in the US

HOW

u Move swiftly on the passage
of Code on Wages Bill, 2017

m Ensure adequate processes
for better implementation of
labour laws

® Increase female labour
force participation

m Encourage formalisation

of labour force by training,
skill development and easing
industrial relations

EXPERTSPEAK

A
“Replace 44 laws with
four lahour codes
while ensuring that
laws become citizen-
centric and not
obstacles in creating
new jobs”

SHANKAR AGGARWAL
Secretary, Ministry of
Labour and Employment
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BITE THE
REFORMS

BULLET

Optimising budget spending-.an;d'
reviewing equipment acquisition
are the need of the hour

BY SANDEEP UNNITHAN

A-N_—

“A critical damage
control would be the
early selection of a
defence minister who is
technology-savvy and
committed to national
security reform”

ADMIRAL ARUN PRAKASH (RETD)
Former Chief of Naval Staff

EXPERTSPEAK

INTO THE SUNSET
The [AF's MiG 21FL jets during a phaseout
ceremony in Kalikunda, West Bengal

DIBYANGSHUY SARK.&R}GE TTY IMAGES

o i)
s

ne of the unfinished agen-
das of the Narendra Modi
government’s first term is

- the reform and restructure of’
the defence ministry and the
armed forces. The ministry

is in the grip of a revenue-capital trap. It

is spending more money on the revenue
side—pensions and salaries—than on
capital, i.e., acquiring defence hardware.
This has a direct bearing on the combat
efficiency of the armed forces.

All three serviees have a long list of
pending acquisitions. The air foree, for
instance, needs at least 100 new fighter
aircraft to replace its ageing MiG-21s.
Each fully loaded fighter jet would cost at
least Rs 350 crore. The navy needs new
submarines and the army new tanks.

An easy way out would be to increase
the defence budget, but this seems unlike-
ly as defence already makes up over 16 per
cent of central spending. The only option
is to economise budgets and do a hard-
nosed review of defence requirements. Do
the services need 17 commands with over-
lapping responsibilities? Does the navy
need a third aireraft carrier? If it's clear
that India’s future wars will be along the
disputed boundaries, all of which are in
altitudes over 11,000 feet above sea level,
why aren’t the army and air foree equip-
ping themselves for it? Most importantly,
the ministry urgently needs a full-time
defenee minister with a full term in office

to push eritical reforms. m

THE 100-DAY
PLAN

National security
tloctri_:_:e‘

WHY

/India lacks a national
. security doctrine to guide
~planning and acquisitions

for the forces

HOW

This doctrine is belng
worked uponby a
committee headed by
National Security
Advisor Ajit Doval

Infrastructureon
China border

WHY

To enable the army to
rapidly move troops and
equipment to the border

HOW

Seventy-three Indo-
China border roads along
the northern borders
were approved for
construction in 2006,
Only 27 roads have been
completed; the restare
due by December 2022

Apguint achief
of defence staff

WHY

Toact as the single-point
advisor to the govern-
ment and begin the
process of integration

of armed forces

HOW

Start movement on the
proposal that was sent
to the Prime Minister's
Office a year ago
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FOREIGN POLICY

A TOUGH

NEIGHBOURHOOD

<5
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ESPITE SEVERAL CHANGES
IN GOVERNMENT over its 72-
year history as an independent
nation, India’s foreign policy
has displayed more continu-
ities than departures. Succes-

sive leaders may have brought changes in style k@
or emphasis, but each has had to function /“\

within parameters set by India’s own re)
power vis-a-vis other states and the char
geopolitical landscape within its «
bourhood and beyond. The ch:
Minister Narendra Modi I}Zx:el

\\‘Qx/e
different from what pre:v}? Y@}mu ministers
did. He did not change-

%mﬁ direction of
India’s external rela ihn t pursued some
relationships.

5 ith greater vigour
and personal'e

There ig \1
its us 8)‘@;;«
“staterpolicy. China remains the biggest
n'policy challenge for India and the
netry in economie and military capabili-
130?\\uel1 the two Asian giants is expand-

¢ rather than shrinking. Confronting China
wherever India’s interests are threatened is one
A part of managing China. Working together on

issues of convergent interest with it is another

and the two aspeets need to be kept in bal-

ent.
ennial issue of Pakistan and

)]'dE‘l' terrorism as.an instru-

G

el

ance, Indias subcontinental neighbourhood is
the most eritical for India’s national seeurity
and here the inroads that China is making by
deploying resources far greater than India can
is eroding the country’s dominant position. The
Gulfand West Asia continue to be important
for India’s energy security, for the welfare of the
six million Indians who live and work there and
because sectarian contlict in the region can have
spillover effeets on the fragile multi-religious
fabric of the Indian state. This set of challenges
will remain for the successor government. But
they may manifest themselves in different ways

s,
o

and dems spropriate responses.
The Hew government will have to grapple

e (lepfessing reality of China signifi-

pacing India in virtually all catego-

o, technological. India’s diminishing room
for manoeuvre vis-i-vis China is a reality. The
steady penetration of Chinese presence in our
immediate neighbourhood through the use of
economice levers, which we are unable to match
in scale and speed of delivery, will test Indian
diplomacy. The impact of the long-standing
China-Pakistan alliance will become more
lethal and further constrain India. There is
avery real threat of China suceeeding in its
continuing effort to tether India to the subeon-

\‘l:

tinent and prevent its projection of influence in

lllustration by SIDDHANT JUMDE



the region and beyond.

What this points to isa far greater and sustained foeus
on our professed “neighbourhood first” policy. There has
to be much more regular political-level engagement and a
deliberate policy of expanding the density of economic and
trade relations with neighbours. We have the advantage
of proximity in promoting economic relations, but this
also requires investment in both physical connectivity
and efficient passage of goods and peoples across borders.
India must become the transit country of choice for all our
neighbours leveraging its considerably advanced transport
infrastructure which is also improving steadily. In addi-
tion, we should leverage the strong cultural affinity we
enjoy with our neighbours, which China lacks. While our
economic cooperation programmes in our neighbouring
countries do not match China’s, they ave significant. But
our delivery on ecommitments is poorand China scores
on this point too. There is an urgent need to set upan au-
tonomous economic cooperation ageney under the overall
direction of the ministry of external affairs to ensure that
India’s eredibility as an economic partner does not suffer
in comparison to China.

Confrontation with Pakistan is a major constraining
factor on India’s external relations. As long as Pakistan
enjoys a strong Chinese shield and the US seeks Paki-
stani support for its withdrawal from Afghanistan, In-
dia’s efforts to isolate Pakistan internationally 'wi_ll have
only limited success. On the other hand. rising tensions
between India and Pakistan bring back the hyphenation

The new
government
must continue
to strengthen
relations with
the United
States, Japan,
Australia and
Southeast
Asia as part of
countervailing
and constraining
Chinese power

between the two countries and invites meddling by
outside powers. The new government must see a way to
bring about relative normaley in state-to-state relations
with Pakistan without giving up the focus on terrorism.
T'here may be some openingavailable because Pakistan
is uncomfortable with its heavy and almost singular de-
pendence on China driven by its hostility towards India.
The apportunity of a summit with Tmran Kharnat the
forthcoming Shanghai Cooperation Organisation (8CO)
summit should not be lost.

The new government must econtinue to strengthen
relations with the US, Japan, Australia and Southeast
Asia as part of countervailing and constraining Chinese
power. There should be less inhibition in further erystal-
lising the Quad as a consultative forum on security
cooperation-This should remain short of a full-fledged
military alliance, but its value to India must be acknowl-
edged. Austratia should be invited to the next round of
the Malabar naval exercises. Balancing relations with
Chingmnd the US will become more difficult as the two
major powers descend from competition to confronta-
tion, but India must resist pressures to join an emerging
containment ring around China. It is also important to
remain engaged with Russia which continues to be a ma-
jorand friendly power. It should not be seen as irrevoca-
bly committed to its current alignment with China.

eepening relations with Europe, particularly

with Germany, which is now the most

powerful country in the continent, must

continue to be on our foreign policy agenda

even as Furope disappoeints due to its inability
to prevent the ongoing fragmentation of the European
Union. Africa and Latin America will remain regions of
interest, both for their economic potential and for
imparting a global reach to India’s foreign policy.
However, to sustain an expansive foreign policy, India
will need to expand its paltry foreign service corps and
deploy maore resources to the pursuit of its external
relations.

Despite the unpredictability of Trump, India-US
relations have been consolidated and defence and
counter-terrorism cooperation has expanded. The weak
point lies in a contested economic and trade relationship
and this will need nrgent attention of the new govern-
ment. India has been a major beneficiary of globalisation
and of a more open trade and investment regime. The
temptation to walk back from this must be resisted
beeause this will push India further towards the margins
of the global economy, reduce its political leverage and
put paid to any prospect of catching up with China. m

Shyant Saran is a former foreign secretary and is
currently Senior Fellow, Centre for Policy Resectreh
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MANDAR DEODHAR

~

o

WATCHFUL Police
commandos on
acombing operation
in Gadchiroli,
Maharashtra !

THE 100-
DAY PLAN

who might want to carry
out similar attacks

J&K poll Utllisatio;: of
WHY t““d’_a_n
u Election in the state curtailing costs
couldmitigate theinter- WHY
nal unrest u Underutilisation
of funds has beena
HOW consta rry for the
u Election will have to MHA. F%B“ea”\'
be called soon after the 25(“ eRs
Amarnath yatraends FIEI ore moderni-
sation funds were
COuntering [s@'\,@h}lutilised
WHY . (| )
u The bombings:i HOW
Lanka by ofan g Study waysto bring
ISIS-% work down personnel costs
areanpminbus portent by ysing technology
Pt Y
( and speeding up proj-
%@ ects like the Rs 20,000
Unearthing links with crore Comprehensive
e Lankan ISIS cell Integrated Border
~ and keeping a vigil on Management scheme
potential Indianradicals  projected to cover 1,800

km of the international
border

TN
{ h@clection in Jammu and
ashmir is going to be the first
priority for the new government.
The insurgency-hit state has
been under President’s rule for
the past five months and was
under Governor’s rule for six months
prior to that. With the Amarnath yatra
on and the heavy deployment of security
forees personnel, it is unlikely that clec-
tion will be held before July, when the

KASHMIR
FIRST
@

Conductingﬂclls in J&K,.
reclaiming the red territory-
and anticipating terr

attacks will be thepriority of

t|'IP. new EUH{ yatra ends. Two other internal security
RN threats needing immediate attention are
BY SANDEER UNNITHAN the Maoist problem and radicalisation by

ISIS. Maoists have once again gained the
upper hand with violent attacks in Ma-
harashtra and Chhattisgarh. India has so

far suceesstully managed to curtail the
Islamie State’s domestic influence but,

as the Sri Lankan bombings so close to
India’s shores suggest, it is not immune
to similar attacks.

The ministry has a welter of un-
finished schemes like the Crime and
Criminal Tracking Network and Systems
(CCTNS) and NATGRID or National
Intelligence Grid database. These are
critical in tracking the movements of
terrorists and sharing intelligence among
police forces. The ministry will also have
to resolve unrest arising from the Na-
tional Register of Citizenship (NRC) and
the Citizenship Amendment Bill
in Assam. =

“Holding free, fair, peaceful, “Making the police

= credible and participative force more professional,

- assembly election at the strengthening the

] earliest, and the peaceful L ”\ intelligence network

E culmination of the Amarnath T through implementation

a M&‘: L"N'““\SN"EY yatra in Jammu and Kashmir Former Homa  Of CCTNS and NATGRID,

U8 Former 0GP should be the top priority for the Secretary and reforms in the

Shinktm new government. This would criminal Justice system

help bring down the tempersin should be the top three
the Valley to some extent” priorities”
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REVAMPING
THE BABUDOM

Lateral entry of professionals
in administrative posts has to
be institutionalised for more
transparency and efficiency

he Modi government

has done agood job of
dismantling the transfer-
posting raj, streamlining
the 32 All-India services,

including the 1AS, and culling the htbt
available talent. The aim has been )

BY UDAY MAHURKAR

to reeruit individuals who combi
honesty, efficiency and exp %g:)
It has ended the domination gf th

LAS; merit has become Ning
factor, As aresult, o panelled
for postings in Delhifront non-IAS

services have nowdoubled from 83 to
167. And th xditgoes to the Prime
Minist @(PMO} for creating a
leve gwgg eld.

7 @}. entry was another reform
lrercin professionals were inducted
eentral ministries/ departments

@ 4 joint secretaries. The grievance
\ ) redressal system at the PMO, too, has

A\ nearly two million requests annually
from a hundred thousand a year earli-
er. However, driven by the missionary
zeal of the PMO, these mechanisms
need to be institutionalised now.

LENDING
ANEAR

A public
hearing camp in
Panna, MP

been overhauled. File disposal is faster
despite the fact that the PMO now gets

However, if there is one thing

yet to be fulfilled, it 151

“minimum governme
governance” in disi

1stnvest-

less than alakh.cr
ments duri; ﬂ_ﬁ’ s decade-long
rule, dl‘bllf\;&i‘i‘;@nt in the Modi years

has 8 lakh erore. Many
hifk elephants, starting with Air

J.q rare vet be privatised. In other
s privatisation has been only in

-Against

“maime because the buyers are bigger

PSUs. Disinvestment plays a key role
in resource allocation, particularly
for welfare schemes. Monetisation
af lakhs of acres of government land
lying with various ministries, like the
railways or defence, is also pending,.
The system of e-offices wherein
the offices of central ministers handle
their files only on computers, needs to
be extended to states as well, to make
decision-making faster and file dis-
posal three times quicker. “We have a
long road-map on all these issues with
an ambitious 100-day plan,” says P.K.
Mishra, chief principal secretary to the
PM. “There will be greater speed than
before when it comes to burcaucratic
and administrative reforms.” Says dis-
investment secretary Atanu Chakra-
varty, “We have the blueprint ready for
strategic investment, Now it will be
implemented in right earnest.”m




EXPERTSPEAK

“The bureaucratic
reforms so far have
been excellent. But the
360’ inquiry process
for empanelling
bureaucrats in
Delhi needs more
objectivity”

SUMIT BOSE

Former Union Finance
Secretary

“The government now
has to concentrate
on strategic
disinvestment where
not much headway has
been made because of
the challenges that lie
in the path”

RAVI MATHUR

Former Union

Disinvestment
Secretary

THE 100-DAY PLAN

WHY

Need to further streamline bureau-
cracy and induct more external
talent via lateral entry

Need to institutionalise promotion
avenues for non-1AS officers

Grievance redressal system
needs to be institutionalised for
quicker and efficient redressal.
PMO-driven currently, a system
has to be evolved and introduced

Strategic disinvestment process
needs to be speeded up for better
resource alloeation and optimum
use of resources in a situation
where demand exceeds supply in
terms of funds

Government land needs to be
better monetised to fund welfare
schemes. Current pace too tardy

HOW
Currently, reforms in the
bureaucracy, including lateral
entry, are PMO=-driven. They need
to be institutionalised through a
dedicated system

Induction in bureaucracy via
lateral entry needs to be expanded
exponentially to inject efficiency

into the system. There is certainly
enough room for such expansion
as India's ratio of government
servants to population is among
the poorest in the waorld. This will
ensure that the strength of the
All-India Services remains
unaffected

Disinvestment of Air India and
other big PSUs needs to be
speeded up to get the government
out of loss-making enterprises
and to trim expensive human
resource. A ban also has to be
put on sham disinvestment where
one loss-making PSU is bought
by a profit-making PSU. It should
be disinvestment in the strictest
sense

Trim the size of the bureaucracy
to make it less unwieldy and more
efficient

Grievance redressal is
currently PMO driven and not
as fast as one would want. Now
a system has to be evolved to
ensure that when the complainant
drops his first complaint to the
PMO it will automatically go to the
concerned departments oneitis
fed into the system.
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CLEARING
THE CLOGGED
ARTERIES

BY ARVIND P. DATAR N

HE NEW UNION MINISTER
FORLAW AND JUSTICE will
have a daujiting task, as the
ngtion enters the third decade
ofthe 21st century. Almost
~ A0 per cent of the sanctioned
atung,th of. hl;,h court judges remains vacant.
'I Iw (Jl'l.t] Judicial Data Grid indicates that
: cases are pending in the high courts
gud 3("1 1,189 cases in the lower courts. And
(“years of abject neglect left the tribunal system

S/ Theevents of the last few years should not

» > eclipse the enormous good work done by the Su-
preme Court and the high courts over the past
seven decades. The basic structure doctrine
evolved in 1973 has ensured that India will
continue to be a democracy. The courts have
done us proud by preventing deforestation,
stopping illegal mining, limiting reservations
to 50 per eent, and checking other executive
excesses and apathy by giving access to justice
through public interest litigation (a unique
contribution of India).

It is suggested that the administration of

Justice should be strengthened by a series of
immediate and long-term measures that should
be applied to the Supreme Court, the high
courts, tribunals and to legal education.
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lustration by SIDDHANT JUMDE

Court

The first step is to have a new Memorandum of

Procedure (MoP) to ensure a smooth
functioning of the Supreme Court collegium,
In December 2015, the Supreme Court was told
that a new MoP would be prepared in
consultation with the Chief Justice of India.
Nothing was done. The new MoP must provide
for at least the following:

Fixed time limits at all levels to complete the
appointments to the Supreme Court and high
courts. Onee the names are recommended by the
Supreme Court eollegium, the ministry of law
and justice should submit its objections within
four weeks, If the collegium reiterates the names
of the proposed candidates after duly consider-
ing the objections, the warrant of appointment
must be issued within two weeks thereafter. This
will eliminate the unhealthy practice of complet-
ing the appointment process within weeks for
some and delaying it for months for others.

The names recommended by a high court
collegium must be confirmed by the Supreme
Court unless there are serious objections, which
must be put to the candidate. There have been
several instanees where outstanding candidates
recommended hy the high courts have simply
been rejected by the Supreme Couit collegium
for no fathomable reason.



The past
decades have
lamentably
shown that
ministers of law
and justice may
come and go, but
the problems

of arrears

and judicial
vacancies
continue
forever

No appointment should be made if serious :34?
have been made against any proposed name.?

pendent inquiry is particularly neee
tions have been made by a sittin,

ere the objec-
d judge, by an
that in uncontroverted.
In the long-term, it’s Yiedpssaryto abolish the collegi-
um system at the Suprems rt and replace it with a new
National Judicial Appointr 5 Commission (NJAC)
as recommended by enkatachaliah Committee in
2002, and notd orribly drafted Constitution
(99th AméndimenFict, 2014, The NJAC alone should
make appointniditsto the Supreme Court and confirm or
I'E‘ié\(\‘if/]:l\(: nmendations made by the collegia of vari-

ous high.edurts, which ean and must continue to function.

affidavit or in media repor

High Courts
The first imperative short-term measure is filling up the
400 vaeancies that exist in various high courts. The sec-
ond step is to appoint retired judges as ad hoe judges un-
der the ravely used Article 224 A, Both these steps should
be first taken in high courts where the shortage 15 acute.
In the long term, there has to be a state-wise plan to
tackle the system of arrears. It is significant that 50 per
cent of the arrears are from four high courts: Allahabad,
Madras, Punjab and Haryana, and Rajasthan. And 50
per cent of the arrears, about 16 million cases, in the
lower courts ave also in just four states: Uttar Pradesh,

Maharashtra, Bihar and West Bengal. It is for the Centre

to partner with individual states and try to reduce the ar-
rears by dealing with the peculiar needs of each state. The
vacancies in the subordinate courts are equa

ralarming,

Tribunals O
Several subjeets which were the dom, @h&f‘n courts
g
L

continue to be shifted toan ever-i{u@ umber of
tribunals. These are ereated in Ia§teand then allowed to
languish without adequate i@éﬁ ure and manpower.
The vacancies in the ¢ weonrts and the green tribu-
nals, to quote just bwi 5, are alarming, leaving the
common citizen wit wum to redress his grievance.
Therefore, the ~term measures are: first, fill
vacancies, pr swith members having the domain
it \@ , provide adequate infrastructure; and
alkeribunals to the ministry of law and justice
ther independent ministry specially ereated for
ose (this has been repeatedly directed by the

S—Supreme Court). It is also necessary not to ereate any more

bunals till the existing ones function as planned.

The long-term need is to create a National Tribunals
Commission that will independently recruit members to
the central tribunals and bring uniformity in service con-
ditions. It is also necessary to plan an Indian Tribunals
Service to reeruit persons who will be in service as judieial
and technical members till retirement, like other central
services. Eventually, it will ensure that the tribunals do
not become the exclusive preserve of retired judges and
bureauerats. Judicial members should also be considered
for promotion to the high courts like other distriet judges.

Legal Education

The quality of the bar and, eventually, the bench, will
largely depend on the quality of edueation and training
imparted in our law schools. There has been an unchecked
growth of law schools with a serious shortage of Taw faculty
and almost no infrastructure. The short-term measure is
to mike the All-India Bar Examination very strict, so that
a basie level of competence is maintained. This area has
been grossly neglected over the last several decades.

Conclusion

The past decades have lamentably shown that ministers
of law and justice may come and go, but the problem of
arrears and judicial vacancies continues forever. It is for
the new minister to grab the proverbial bull by the horns
and help clear the clogged arteries of the judicial system.
All it requires is will and consistency to doggedly attack
pending problems. m

The author is o senior advocate practising
in the Supreme Court
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NEW DEAL
A community farm
near Mysore

THE

LUTION

Making agriculture remunerative
through a structural transformation
has to be topmost priority

BY AJIT KUMAR JHA

ture risk monitoring
company, Skymet,
recently predicted a
sluggish start to the
monsoon and below normal
rains to the tune of 93 per
cent. Given the signals of rural
distress in the recent past,
especially the back-to-back
droughts from 2014 to 2016,
monsoon delay and defieit will
only deepen the farm crisis.
Instead of panicking,
the new government should
plan for such an eventual-
ity. Agriculture being a state
subject, the central government
should work with state govern-
ments to prepare a long-term
plan to transform agriculture
and make it remunerative for
the farmer. Prime Minister
Narendra Modi had already

ndia’s leading weather
forecaster and agricul-

outlined a vision for doubling
farm incomes rather than just
enhancing agricultural produc-
tion. The new government
should implement this vision.
Water for irrigation should
be another top priority for the
new government. Almost
78 per cent of fresh water
available in India is diverted
towards agriculture, yet only
48 per cent of the gross eropped
area has been brought under ir-
rigation. Paddy and sugarcane,
occupying a fourth of the gross
cropped area, consume over 60
pereent of the irrigation water
supplied. Given that Indian ag-
riculture is prone to droughts,
the frequency and intensity of
which are likely to increase with
climate change, utilising scarce
water resources efficiently isa
must. The NDA government
made aneffort with schemes



SHUTTERSTOCK

®

such as ‘Har lchet ko pani’ (water for
field) and ‘per drop more crop’. Thtggb

tive of agricultural developr
not be to raise productivi

o

ons. Early warning
avital role in esti-
imising risk due to erratic
climaté-change events.

Considering the water scareity, end-
users need to work towards conserving
water. Farmers should be incentivised, for
example, by rewarding those who use wa-
ter judiciously. Government agencies, too,
have to be empowered to monitor water
usage in agriculture.

The state-owned fertiliser plants,
which end up eating up all the state sub-
sidies on fertilisers meant for the farmers,
mostly work under capacity and need to be
either eliminated or simply privatised.

Creating agricultural markets should

mal

THE 100-
DAY PLAN

WHY

m Though 78 per cent of
fresh water available in the
country s diverted towards
agriculture, only 48 per cent
of gross cropped area is
under irrigation

& Small and marginal farm-
ers, who form the bulk of the
agricultural community, can-
not avail of digital marketing
because they do not have
withholding capacity

= While Minimum Support
Prices (MSP+50 per cen
have been promised to
farmers for 22 grains
including pulses, clls@p
cotton, jute an P
cereals, and

dr%
munerative price.(FRA) for

sugarc rogurement is
[imit addy and wheat
i states, Procurement
1% %re pathetically low in
astern states
oW

m|n the short term, the
focus will be on drought-
proofing and strengthening
watershed management
inthe rain-fed districts of
Karnataka, Andhra, Tamil
Nadu, Maharashtra, Gujarat
and Rajasthan

m Micro-irrigation is another
alternative, especially drip
and sprinkler irrigation, both
of which raise water use ef-
ficiency by 30-40 per cent

m Place agricultural market-
ing in the Concurrent List
(under the Seventh Schedule
of the Constitution) to avail
the "one agricultural market”
benefit

m Encourage greater partici-
pation of the private sector
in agricultural marketing and
logistics; set up digital agri-
cultural markets for farmers
which will eliminate APMCs

EXPERTSPEAK

o
“We cannot use up all

.} :
For ture Secretary
\a& r Fellow, ICRIER

“While cultivation is
limited to the area of
operation, marketing
has no houndaries and
should operateona
pan-India level”

DR ASHOK DALWAI
CED, National Rainfed
Area Authority

be another top priority, as should connect-
ing farmer to the consumer directly via
the market instead of storing in the Food
Corporation of India godovwns, where
grains end up rotting. The Modi govern-
ment has given an impetus to unified
agricultural markets through eNAM

and ¢GRAMS. But small and marginal
tarmers, who constitute 80 per cent of
the agricultural community, can benefit
from an efficient marketing system only
ifthey have withholding capacity. “This
can be achieved through offering them a
post-harvest loan against produce as col-
lateral and orienting financial institutions
to participate in the pledge loan system.
Storage godowns, including cold storages,
should be upgraded as per the standards
laid down by the Warehousing Develop-
ment and Regulatory Authority so that
they canissue Negotiable Warehouse
Receipts,” savs Dr Ashok Dalwai, CEO of
the National Rainfed Area Authority. m
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Rural incomes have to be raised to alleviate pain in the Indian
countryside and stimulate demand in the economy

BY AJIT KUMAR JHA

farmer squia:e
expanding thedemand
for food, clothes and other
cssénﬁa}\‘s.

country’s agricultural
labourers and small and
medium farmers.

Rural distress contin-
ues primarily because of /7. Ereation of rural
stagnation in rural wages \\';e?’{ “help groups (SHGs},

Although the Narendra Rural NREGA labourers.. -.specml Iy for women,

Modi-led NDA govern-
ment strengthened rural
infrastructure by building
roads, providing electricity
connections and construct-
ing over 15 million pueea
houses with toilets for the
rural poor under the f"lag—-'-
ship Pradhan Mantri Awas,

in six states and Union y:

territories have %S{nn
mtheir

annual increa:
daily w agﬁﬁ‘ar FYJO‘IJ-
20.1In i5 m‘fwr states,
dgrlcu]ﬁur.ﬂ labourers
hé\e seen a paltry wage
hike; between Re1to 5
ily. Raising wages will

is ke to creating social
capital, a powerful tool

of development. Kerala’s
Kudumbashree, Tamil
Nadu’s Mahalir Thittam
and Jeevika in Bihar are
excellent examples of how
SHGs have become tools
of economie and social

Ay lld\ e two effects—tackle

Yojana-Gramin (PMAY-
QG), it could net allt;_ﬁété b
rural distress among the”

s

o T Y

“Water availability isn't
a problem; management
of water is. Better access
to water for drinking
and toilets will improve
public health”

JUGAL KISHORE MOHAPATRA Former
Rural Development Secretary

the worst cases of rural
distress bringing down

EXPERTSPEAK

empowerment. This is the
direction any new govern-
ment must follow. m

“The difference in input and
sale prices is not in the farmer’s
favour. So farm incomes keep
falling. We need toraise farm
incomes urgently through non-
farm sector activities”

DR YOGINDER ALAGH, Former Union
Minister and Vice-chancellor, JNU

'WAY TO GO A solar water

prification plant at the Rash-

triya Gramin Ajivika Mission
office in Bastar

THE 100-
DAY PLAN

WHY

m Share of agriculture in
rural households is enly 40
per cent, 60 per cent comes
from the non-farm sec-

tor. Rural non-farm sectar,
therefore, needs a strong
push

HOW

u Higher investment in the
rural sector, so that rural
incomes rise through various
non-farm sector avenues
such as crafts, rural
handloom and village tourism

m Central government must
raise rural Wages across
states to tackle distress and
create additional domes-

tic demand for all kinds of
goods and services

m Place NREGA workers

on skilling ladder and help
them become barefoot
technicians and semi-skilled
workers

w Revive rural pensions for
the old and disabled who are
neither literate nor skilled

u Create self-help groups for
women. Replicate models
like Kerala's Kudumbashree,
Tamil Nadu's Mahalir Thittam
and Bihar's Jeevika
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BACK
TO
SCHOOL

The country’s education
system needs an overhaul and
the new government needs to

take some bold steps

BY KAUSHIK DEKA

.r%j\)‘

N
%L—j
o 25
India’s enginegring colleges

he Narendra

Modi-led NDA augs Al arts, science
% I X

government took  an & ree colleges, are

several baby (e wyable, This is not

f:teps tn-wards | S\/f
HMProving 'li\'{

ity of education in schools : d\
higher education institution

but multiple grey nr&}jﬁ {

§ ising as 6,141 teaching

“pists are vacant in 40 central

universities while 92,275
schools are running with one
teacher. India’s gross expendi-

‘ 1

remain. The Anfial Status ture on research and develop- “The immediate “Introduce courses
of I:‘.ducag'@i\,‘ﬁg“p 0ei{ASER),  mentas a proportion of GDP step that the with primary focus
released rathidnvin Janu- has declined since 2001 and . .
ary.Sedgale that the peres g e governmentcan  on practical learning
Y, 5 percentage  is now lower—0.62 per cent -
of class¥children in rural gov-  than it was in 1996 at 0.65 take is to allow and problem-
ernment schools whocanread  pereent. In contrast, China’s vacant faculty solving customised
class Il textbooks has deelined  gross expenditure on research positions to be to local needs; open
from 53.1 per CE.‘l.Tt in 2008 and develnpme.nt, whichwas filled with experts 'I.IIIiVEI'Sity campuses
to44.2 per cent in 2018. The lower than India’s two decades . B
higher education institutions ago, has quadrupled. The new from industry beyond geographical
have lagged behind interms of  government, while continuing and research boundaries and
global standards in producing  the focus on learning ont- laboratories” educational
quality manpower and devel- come, autonomy and research, qualifications”
oping cutting-edge research. should allocate more funds SHAILAJA CHANDRA
According to Aspiring Minds,  and a new direction, in tune Member, Committee DINESH SINGH

a New Delhi-based person-
nel testing and recruitment
firm, 70 per cent graduates of
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with the changed academie
and professional environment
across the world. m

for the Evolution of
the National Education
Policy set up in 2015

Former Vice-
Chancellor, University
of Delhi



THREE KEY STEPS TO| IMI?RGVE
LEARNING ou-rcomss IH SCHOOLS

By Ashish Dhawan

D ata shows that Uni:e gﬁips start to appear in basic literacy and

numeracy in classes| orll, itis difficult to overcome them. The
government should consider forming a foundational learning task
force to study anddevelop a nuanced understanding of why previ-
aus effortsin improviﬂg foundational learning failed and what are the
essential elemgnts that must be present in any solution formulated by
govermment agencies.

. —Solving foundational learning is a complex issue and a ‘one size
}if all'approach should be discarded. Instead, the government
shoiild get states to contextualise and launch their reform agenda
for foundational learning with clear success indicators. This should
be accompanied by flexible funding and technical support to states.
There are examples from other developing countries such as Brazil,
Vietnam and Peru to get ideas on how to achieve this within shorter
time frames. There should be timely assessment of reading and
arithmetic skills in early classes, so that reliable, comparable and
comprehensive data on learning outcomes is made available. There
should be clear and measurable targets and set expectations for
everyone in the system~from the decision-makers and teachers to
school administrators, bureaucrats and organisations working in
education on achieving foundational learning. =

The author is the chairman & founder of Central Square Foundation

< LEARNING CURVE Students at the
Government Senior Secondary School,
Jabliin Himachal Pradesh

THE 100-DAY PLAN

Overall
mIncreasethe

budget for education -

to at least 6 per cent
of GDP as suggeste\sL
by various gomimis+
sions and encoilr urage
the states; 1o d ;iu s0
too; $pending on
g_duca_t oninIndia
“has réduced from
3 1per cent of GDP
“Jin 20121310 2.7 per
centin 2017-18

n Release the
National Education
Policy
mSetupanau-
tonomous education
commission headed
by eminent educa-
tionists

Higher
education

m Replace the 'one
course fits all’
curriculum with
skill-imparting,
problem-solving
and job-oriented
interdisciplinary
courses

n Courses and
training must be
overhauled to create
globally relevant

and competitive
institutions that can
produce employable
graduates. The gov-
ernment must sup-
portinterdisciplinary
courses that are key
to solving problems
at national, state and
local levels

m Simplify the

AN \
regulator\,( mecha-
rifsm. TheUniversity

- Grants Commission
'must be overhauled.

Grant disbursal

to colleges and
universities should
be linked to perfor-
mance parameters
= Provide fund,
infrastructure and
environment to
promote research;
support to research
in higher education
institutions must be
made mandatory un-
der corporate social
responsibility

School
education

m Ensurethat the
class-wise and sub-
ject-wise learning
outcomes in schools
fixed after the Na-
tional Achievement
Surveys, carried
out by the National
Council for Educa-
tional Research and
Trainingin 2017, are
adhered to

m Improve the quality
and accountability of
teachers

Vocational
education

m Ensure that India’s
40,000 colleges
and 33,996 higher
secondary schools
have at least one
VET (vocational
education training)
centre
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GUEST COLUMN
HEARALTAH

©> AGENDA 2019

ACCELERATING
HEALTH

REFORMS

NANELECTORALDEMOCRACY
LIKEINDIA,EVERY ncw government
brings a window of opportunity to
push further reforms. In the history

of global economic growth and de-
velopment, no nation has progressed
without investing in human capital. Human

capital is typically measured in terms ni"hv.ﬂl}i\

and education outcomes. Health has be f-!)r.b \
ity in India for decades. Pri

Minister Narendra Modi Sucucudmlﬁ‘m naking

health a political subject in Indigby ne-

ing and implementing the \\:g,kki \I&k

health protection scheme, ,‘\\‘i flipan Bharat

Yojana or the Pradhan %‘QS&I Fen Arogya

Yojana. This i 1\.mn.,m fca\n] step towards at-

t: u:mu.nnm-uulh(' e age in India.
Mustmud'\e}(% Lmns around Ayushman

Bharat hdwfip 3 rited to only one aspeet

of it I ?15!]] -ance coverage tor the

hot Hw&(-t) p:ﬁ’wnl of the Indian population.

Whi is a remarkable reform, we must
ilu\dl ight the second eritical aspect of

shman Bharat—the creation of' 150,000

Iness centres across the country, which

low policy prio

;)/’l\'\-uuld be the fivst point of contact for a citizen
to access the public health infrastructure in
the country. These centres are instrumental in
strengthening the primary healtheare capacity
in India, a necessary condition for any healthy
nation. These wellness centres would also
serve as important gatekeepers of our health
system, so that citizens do not have to aceess
hospitals and specialists for common diseases
and ailments.

However, unlike the health insurance
reform, improving the capacity of the primany
healtheare system through the ereation of
wellness centres is a more difficult task. The
difficulty is not of budgetary constraints, but
more of limited human resource capacity and
poor governance in certain states. Besides

82 | INDIA TODAY | JUNE 3, 2019
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BY SHAMIKA RAr{/\

the su.uut}x,x}\\gl@‘hﬂ India is faced with an

acute slln({du’u tqualified health workers

and m(rm\ “Frfact, in the recent past, limited
2 lf\ has mmnllh.nl several major

h budgets.
% Policymaking in modern India has to be

—/ more precise and we have to move towards
precision policy. This means that instead of
designing policies at the national level, we
need to incorporate the significant variations
across states in the country. This is particu-
larly true of healthcare reforms. According to
a National Family Health Survey, more than
85 per cent houscholds in Odisha, Kerala,
Tamil Nadu, Jammu and Kashmirand Assam
depend on government healtheare institu-
tions for their needs; less than 30 per cent
households depend on them in states like
Jharkhand, Bihar and Uttar Pradesh. In other
states, people bz

ally go to private healtheare
providers for most of their health needs. It is
important to recognise this complex reality

of Tndia’s healtheare system. The diffe

1ces
in usage basically represent variations in the
quality of public healtheare in these states.

It is because of its poor quality in Bihar, UP
and Jharkhand that people depend on private
health providers.

It is also a common fallacy that public
healtheare is essentially accessed by the poor
while private care is for the affluent in our
society. The disaggregated household data
across wealth groups shows that in states

where the public healtheare system is of high
quality, everyone accesses government health-
care, rich or poor. In states like Tamil Nadu
and Kerala, houscholds across quintile groups
depend on government health infrastructure.
Compare these to UP and Bihar, where few
people, irrespective of wealth levels, access the
government healtheare system, choosing the




lllustration by SIDOHANT JUMDE

private players instead.

This finding has an impaortant lesson for Ayushman
Bharat. Health insurance schemes that are fundamen-
tally dependent on the public healtheare system are
sustainable and more equitable in the long term. This is
because the underlying incentive structure in govern-
ment healtheare does not promote overutilisation or
overspending. The government doctors are not working

against financial bottomlines unlike their counterparts
in the private sector. However, if health insurance de-
pends on private healtheare markets, then the incentive
structures will invariably lead to cost escalation over
time. This means that while Ayushman Bharat will

be susta: i&i{gdm’mg healtheare in states with

uhhc ‘are, itis likely to face serious cost
ns mni problems in other states. We have to be
prepared for such divergent futures in India’s healthcare
sector. The optimal policy response to this would be to
allow states to experiment with health financing instru-
ments bevond insurance and actively drive improve-
ments in government healtheare institutions on a mis-
sion mode, This means proactively focusing on states
with poor quality public care and targeting thei
whether finaneing, human resources or gover

From a growth perspective, [ strongly believe that
in the next 25 years, the healtheare sector ean do for
India what the IT sector has done over the past 25
vears. Given the tremendous potential of job creation
and wealth creation, the healtheare sector can become

the engine of India’s future growth. It has the potential
to be a significant job creator across the value chain of
caregiving. Currently, India exports a large number of
its qualified doctors and nurses to the Organisation
for Economic Co-operation and Development (OECD)
markets. Emerging job opportunities within the
domestic market could stem the brain drain signifi-

retain qn.llm(-d t.lx:'gn
rural segments.
Given the basic right of every

Given the
tremendous
potential of
job creation
and wealth
creation, the
healthcare
sector can
become the
engine of
India’s future
growth

healtheare and the inelastic demand of health needs,
the government should follow a twin approach to
aceelerating healtheare reforms. It should vigorously
||"|}rﬂ\l‘ ]lllhlll' care w h] Il‘ -I}\n |H"|l'lL,lnf., 1 I L‘"l]ldt“}”‘!
to facilitate the rapid growth of private healtheare mar-
kets in India. Medical tourism is one of India’s fastest
growing sectors and the country has become a preferred
destination for healtheare needs globally, given the ris-
ing demands for quality healtheare. We need to frame
regulations that will encourage robust growth of private
healtheare markets in India. m

Dr Shamilea Ravi is Reseaveh Director and Senior
Fellow at Brookings Institution and a member of the
Eeonomic Adeisory Council to the Prime Minister,
Government of Tndia
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O AT B{IEW | SCIENCE & TECHNOLOGY |

THE FINAL
FRONTIER

Improving science education,
retaining talent in the country and
combating climate change must be
top priorities for the new regime

BY AMARNATH K. MENON

he march of science and
technology concomitant with
national goals and societal
applications remains slow de-
spite the swift adaptation and
adoption of technology, given
the widespread nse of feature

and smart phones in India. The only spectacular

achievements are largely in the domain of space
seience research and space applications. India’s
higher education system is the third largest

in the world and while the global ranking of
Indian institutions has been improving, skill
aequisition is immediately needed in the areas
of science, technology, engineering and math-
ematics (STEM) through hands-on training, if

fundamental and applied research is to coalesce.

Tt will also help bridge the skills gap and enable
seience and technology to drive each other. m

EXPERTSPEAK

{-\

\

“India can’t
afford to be
the production
centre for bogus
intellectuals.
Scientific
institutions
must be given
the mandate to
innovate or the
laboratories
should be closed
down for good.
The charade of
doing sciencein
a self-serving
manner without
any benefit to
society must
end”

PROF. ARUN TIWARI
Former Missile
Scientist and author,
India 3.0: The Rise of a
Billion People

ISRD via AP

BLAST OFF The PSLY C-45 takes
off from the Sriharikota base, Apr. 1.

It put 29 satellites in orbit

m More funds, support
for R&D are needed
for domestic research
solutions

m Science education is
inaprecarious state

u For India to become
aworld leader, focus
must shift to cutting-
edge research, tech

; m Tap Artificial Intellig-

ence (Al) and Machine
Learning (ML) and

manage its potentially
transformative impact

= Focus on frontline
tech such as Internet
of Things (loT), quan-
tum cryptography to
tighten cybersecurity

HOW

mlncrease R&D supp-
ort from 0.8 per cent
to 2 per cent of GDP
through individual/
team grants. Such
support has led to

the development of
high-vyielding Samba
Masoori rice and the
‘Intelligent Agricultural
Systems Advisory
Tool, a collaboration
between Microsoft,
the Indian Meteorologi-
cal Department (IMD),
Acharya N.G. Ranga
Agricultural University
(ANGRAU) and Interna-
tional Crops Research
Institute for the Semi-
Arid Tropics (ICRISAT)
to give concise farm
advisories to farmers
on their phones

m State and private
funding agencies

mustset apart more
resources to improve
classroom instruction
and experiments-
based training. Even
the new lTs, NITs and
ISERs are struggling
for resources

m The proposed Nat-
ional Programme for
Rapid Researchin
Socially Contextual
Technologies, which
will create research
paths in desirable
technologies and
manage financingin
coordination with the
private sector, has to
be widened to include
more domains. Retain-
ing scientific talent in
the country is a must

m Healthcare, banking
and financial services,
agriculture, weather
forecasting, urbanisa-
tion, retail, mobility and
education will be the
key domains to benefit
from Al. For this, we'll
need a steady stream
of Al engineers along
with a strong and
vibrant start-up eco-
system to utilise the
abundance of data

m Be it smart cities,
defence modernisa-
tion, transportation or
infrastructure, cutting-
edge tech will show
how India can relate to
the complex techno-
logical systems around
the world, Cyberse-
curity is essential if
these technological
strengths are to be
harnessed
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AGENDA 2019

GUEST COLUMN
ENVIRONMENT

THE POLITICS
OF CLIMATE
CRISIS

THAS ALWAYS BEEN DIFFICULT
FORINDIAN zovernments to balance
the needs of the environment with the
imperatives of development. The newly
elected government in 2019 will face
achallenge of an altogether differ-
ent magnitude. With climate erises on the rise,
environmental di
floods, cyclones and heat waves—are becoming
increasingly frequent and extreme in theipel~
fects. A single recent disaster, the recent evclone

Fani, has led to economic losses ()f\\'lc'll above

Rs 12,000 crore. About 600 mill ‘Eu,n- people—half
of India—live in hotspots of climate change.
Coastal megacities, like Munibai a_pulfl{ulk'.ttu.
will face the brant of sealevel riseand flooding.

Dryinland regions oi'ﬂﬂ}.lla.ﬂjrfgnrh. Madhya
Pradesh, Rajasthaii; Uitar Pradesh and Maha-
rashtra, dominated by the poor and marginalised
ies,avill face the worst combina-

tribal commgmi
tions rg{fhuﬁt anddrought. A wicked mix of erratic
rainifall]
lting glaciers will lead to water shortages. This
will imipact our agricultural productivity and
(“affeet India’s energy sector which depends heavily
- om water—hydropower and thermal power—for
“—its main source of energy.
Heat waves, dronght and flooding in neigh-
bouring countries have already led to massive

twaves, groundwater depletion and

increases in migration. Within India, too, we

are seeing unprecedented numbers of people

moving from rural areas to cities, impelled by
crop failure and a lack of jobs. Indian climate
scientists already warn of erop yields decreasing
by 10 per cent because of elimate change. With
15 of the world’s 20 most polluted cities in India,
the cities here face air pollution emergencies on
an almost daily basis. Our once holy rivers and
lakes are drying, shrinkir
Epidemic

gand are full of waste.

such as dengue and chikungunya,
are on the rise, spurred by the combination of
extreme weather, high population densities, and
pollution. These challenges will not reduce, but
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asters—including droughts, |

BY HARINI NAGENDORA -

{
3

accelerateand infensity in the coming five years.
The m_'.x\: g(._l{{'i:nmvnt has the tough task

of dealing with India’s unemployment cri-

sis—which-normally means investment in

ueture and industrialisation. But our

ving foeus on business-as-usual has

\ ledto the crisis in which we find ourselves. A

inew global assessment report released by the
Intergovernmental Science-Policy Platform on
Biodiversity and Ecosystem Services, a United
Nations effort, warns that one million plant and

animal species are dangerously close to extine-
tion. These species are our safety net. They
provide food, fodder, enrich soils, clean polluted
air and water, and keep our ecosystems thriving.
For the millions of Indians whose livelihoods
depend on nature—agriculture, grazing,

fishing and forests—the loss of biodiversity will
he catastrophic.

India needs to recognise that nature is the
foundation on which development takes place.
The new government needs to generate new par-
adigms of development. We can no longer afford
to think of jobs and growth versus conservation
and climate mitigation, we need to find ways

by which jobs and growth can happen through
environmental protection and climate control.
Some approaches are well known—invest-
ment in solar and other forms of renewable
energy, for instance, will generate a large
number of new jobs and economic opportuni-
ties. Cleaning water bodies, protecting and
rejuvenating urban, rural and coastal com-
mons and afforestation at seale are sorely
needed. Tflinked to local employment through
schemes such as the National Rural Employ-
ment Guarantee Act (NREGA), this can lead
to massive economic benefits. A countrywide
tocus on forest and watershed restoration will

boost employment, lead to skilling in specific
areas like hydrology and forest management
and produce spillover benefits at scale via
improved environmental quality, public health



and boosted agricultural productivity.

But other paradigms need to be rethought. For instance,
our focus on the environment needs to be more tightly
linked to equity. India’s sanitation programmes and na-

tional and state missions to clean the Ganga and other water

bodies have been linked to horrific practices of caste-hased
diserimination via manual scavenging and cleaning. This is
a national shame; and these programmes need an aggres-
sive make-over. Technology is an important game changer,
but how can we introduce new technologies for cleaning
without destroying local livelihoods? Poverty alleviation
and community invelvement must bea strong feature of
such programmes, which cannot be driven through private,
profit-driven investment alone.

Similarly, restoring forests is key to meeting India’s
targets on climate change and biodiversity. Previous gov-
ernments have opened patehes of many of India’s richest
farests for mining and industrial use, speeding up the pro-

We can no longer
think of jobs and
growth versus
conservation

need to find
ways so these
" canhappen
' through
. (environmental
“._~ protection

llustration by SIDDHANT JUMDE

Compen

and climate’
mitigation, we

v

cesses of getting environmental elearance and relaxing envi-
ronmental standards to promote industries. In the context
af aglobal climate emergency, the new government has to
change its approaches. The country’s last remaining large
wildlife habitats are being fragmented by roads, mines, and
industries. The economic gains from a new ¢oal mine, steel
factory, textile mill or car plant are vastly outweighed by the
economicand health costs of lost livelihoods and reduced life

VIDENCEFROMAROUND T
that one of the best w; "_[brgtir t conservation
and restoration is by strengthening local
institutions, Tl']’l'lélj::(;ﬂn munities, systematically
disenfrant‘hj_s'i{d andléxploited over centuries,
must be helped to regain rights over their forests. The Forest
1 ful way to do this. Yet, of the
:rpproximate]yfi-.ﬁ‘n‘-}'ilﬁﬁll claims for community forest
rights madein

j\rldid only about half have been granted. The
if thejact need to be strengthened, with evalua-
tions of ¢laims granted and dismissed open to public
scrf_.l\:lfj:ﬁ};j imilarly, the Rs 54,000 crore sitting with the
atory Afforestation Fund Management and
Planning Authority (CAMPA), need to be used for forest
estoration, in line with the best ecologieal practices. This

3 % : : : \
. ‘means, for instance, stopping the noxious practice of

planting water-thirsty Euealyptus and Acacia auriculifor-
mis in the name of afforestation and involving local
communities in the selection of best-suited plant species
that provide food, fodder and biodiversity protection. The
goals need to be aggressive and national, but the practices
need to be local, adaptive and creative,

Urbanisation is a very important sector that also needs
an environmental focus. Instead of technologically smart
cities, India’s ministry of housing and urban affairs must
focus on ecologically smart cities. India is going through a
massive urban growth spurt which will add tens of millions
of people to its already bursting towns and cities. We need
to consider an urban programme that is the equivalent of
NREGA, providing employment guarantees for urban mi-
grants to support sanitation, public health, eleanup drives,
plantation and restoring urban habitats like lakes and parks
for public use. Apart from the economie spillover effects, the
mental and physical health benefits of such a programme
will be tremendous.

Protecting the environment can no longer be considered
a luxury for a developing country like India. Environmental
and climate effects have already begun to significantly limit
our growth and economy. In a time of unprecedented climate
erisis, the new government has a task of unprecedented
magnitude ahead of it. India’s growth and development can
happen only by strengthening its safety net—the planetary
and environmental foundation on which it rests, m

The writer is professor of sustainability at
Azimn Premji University and author of
Cities and Canopies: ‘Trees in Indian Cities
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WASTED OPPORTUNITY
Sanitation is a key issue for
tourists visiting monuments

(&> AGENDA 2019 BELIUIHE

BUILDING AN
INCREDIBLE

The new government needs to
improve infrastructure and look at
the safety concerns of tourists

BY KAUSHIK DEKA

ne of the recurring
themes of the Lok Sabha
election was the govern-
ment’s failure to create
employment opportu-
nities. In that context,

tourismisa 51bmficant/~

DAY PLAH

-Whllemth%

COUD
the s seen
jor pushes

L 'In ms of paolicies and

{:ﬁémes to turn India
~into a global tourist

sector as it has an instaut ) destination, infra-
and tangible impact on job er Latmn\Aig/ / o Jf structure, connectiv-

cording to government sources, tI
sector has ereated 13 million JDMF 1st

ity and safety remain
concerns for tourists,

2 per cent of the total
budget to the travel
and tourism sector

= The Union govern-
ment needs a coordi-
nated plan with states
to provide and improve
tourism-related infra~
structure

m Land is pivotal to the
growth of the tourism

BANDEEP SINGH

structure for faster
and effective coordi-
nation among govern-
ment departments
and agencies such as
ministries of roads,
railways, aviation,
forest, urban and rural
development; create
separate budgetin
these ministries for
tourist infrastructure

= The inter-con-
nectivity of major
tourist attractions and

four years. A 2017 report ofthe World Travel The World Economic industry and itremains ~ monuments has to be
and Tt our ism Council Hrl\.‘ t thu/hsm Forum's Travel and in the domain of states.  improved
contributed a 9 per cent t g 1'1*. GDP and Tourism Competitive- Proactive steps by the .
§ per cent to its totalemploy nenl However, nessreportranks India  states are a must for = India needs to il
less than five per Ldlitj Oreign tourists who 104and 4outof 136 new tourist infrastruc- sed compre.henswe
visit the Asia-P j1on come to India. countries on hygiene turssTramisasaof land campaign to improve
The Union g6yernment needs to spend and safety param- acquisition to encour- itsImage as a global
much moreon duséectm -than what it is eters, respectively. aging private players tourist destination
d(m‘%ﬂ& The 2019 budget allocated just todevelop infrastruc- = The government
Rs 2,189 crere—0.08 per cent—of'the total HOW ture. Thenew govern-  needs to create PPP
budgetal rspend of Rs 27,84,200 erore for a Thenewgovernment  ment needs to create models for participa-
the development of the tourism sector. m must allocate at least acohesiveand formal  tion of private players
EXPERTSPEAK “There is aneed to “Double the budget,

create a more enabling waive tourist visa

environment for the fee, introduce 100

travel and tourism destination trains, enact

industry by improving DIPAK DEVA a tourism policy, bring

infrastructure, Managing Director,  down the GST rate to

3 Destination
ensuring safety and Management, 18 per cent and launch
DEEP KALRA 1 i Sita, Thomas Cook |
Ghairman & GEO, clean_lmess and easing india and Distant 3 global campaign to
MakeMyTrip the visa process” Frontiers improve India's image”
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MINIMUM DUE,
MAXIMUM
CHARGED

Choosing the minimum due option on
credit card repayment could ensnare
you in a high-interest trap

asy availability of
credit often leads
people to spend
on things beyond
their means. The minimum
due payment feature of cred-
it cards—usually 5 per cent
of the principal outstand-
ing—is another temptation.
If you spend Rs 40,000 in
one billing eycle and opt for
minimum due payment, you
have to pay Rs 2,000 plus
GST in the next billing cycle
if you do not use your credit
card further.
However, it doesn't taky
long tor this dream Me]iﬂn(
toturnintoan 1ght1(
Rishi Mehra, C
points out, “;S’?Q t
€1 enjoy AfFinterests
cre(ﬁt\per 20-50 days.
Howe ﬁ' they pay the
minimum and not total due,
they lose the privilege of the
interest-free period. Inter-
est is levied on the unpaid
balance at 2.5 per cent to 3.5
per cent per month.” Not just
that, “paying only the mini-
mum amount regularly,”
says Aditya Kumar, founder
& CEO, Qbera.com, “will
mean your total outstand-
ing balance doesn’t go down
and you pay higher interest

Il],
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as credit card interest rates
are compound in nature.”
So, where you thought you
would clear your dues in 20
months, it could actually
take more than 40 months.

3 THE WAY OUT
Opt for minimur

payment only % ct

ing fresh
credit car
wouldy

@ on your
thegutstanding

and give you

I \@-‘ more than the
B8
snanimam due,” says Mehra.
he next thing is to look

dor less costly repayment
options. “Check if the credit
card issuer offers an EMI
option on high-ticket pur-

ustration by TANMOY CHAKRABORTY

A third option is to
borrow money from a less
costly medium. If you have
a fixed deposit, you can take
aloan against the FD as the
interest rate would only be
1-2 per cent above the inter-
est you get on an FD.

The final alternative, as
Gaurav Chopra, founder and

SgCREDITWORTHY

SN
4 & In minimum dues, you »» Use it only when you are
N effectively pay interest sure about paying off
of 36-48%, beside the the entire dues inthe
18% GST charge next few billing cycles
> Paying only minimum 2> If it takes longer, you
duein last bill means you should convert it into
lose interest-free spend EMIs (if it is offered)
e iging oyl >» You may go for balance

transfer on EMI if you
have a second credit
card with a lower inter-
estcharge

> You can take a personal
loan to clear the dues
as it would be much
cheaper

some cash inflow in 2-3
months that can help you
clear the entirve dues in one
go. If not, the first thing you
need to do is to stop using

your credit card for further

purchases. “The minimum
due raises the outstanding
amount substantially which
can go up further with fresh
expenditure month after
month. So, if you stop mak-

chases through your credit
card,” says C.S. Sudheer,
CEO and founder, Indian-
Money.com. However, if you
do not have that option or
the period to exercise that
option is over, Sudheer sug-
gests you “opt for balance
transfer to another credit
card with a reduced interest
rate of around 1-1.7 per cent
amonth.”

CEO, IndiaLends, suggests
is to get a personal loan,
“where you get more time to
repay the debt by breaking
itinto EMIs,” says. Also, as
Kumar points out, “Personal
loan rates start from just 11
per cent per annum whereas
credit card interest rates
hover at around 35-40 per
cent perannum.” m
=Naveen Kumar
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INDIA’S MACRO OPPORTUNITY
OVER THE NEXT DECADE: GDP
GROWTH FROM $2 TRILLION
TO % 5 TRILLION AND BEYOND...

TARAKKI INSIGHT

Mohit Thadani
Director, Transcend
Investment Advisors Pvi Ltd.
www franscendadvisors.in
Mohit@iranscendadvisors.in

According to the Department of Economic
Affairs, the Indian GDP is expected to grow in
the band of 7-7.5% and could touch the $5
Trillion mark by 2025 from the current $2.2
Trillion mark, with potential to reach $10 Trillion
in subsequent eight years. This presents a
huge opportunity for investors to partake
in the India growth story. Over the last few
years, India has undertaken several structural
reforms towards formalization of the economy
and fostering digital financial inclusion. GST
and other initiatives such as Insolvency and
Bankruptcy code, recapitalization of banks,
and unclogging of infrastructure investments
along with  favorable  demographics,
all of which are steps to support the
future elevated growth of the economy.

Since the last five years, there has been
rapid financialization of Indian savings ie.
the trend in household savings has shifted
towards ‘financial assets’ and away from
‘physical assets' like gold or real estate. During
this time frame, savings in physical assets
have grown at a rate of 0.1% per annum
compared to 9.9% growth in financial assets,
with demonetisation further accentuating the
shift . Going ferward, this trend is only likely
to continue. In India, the current household
financial savings to mutual funds ratio is at
a mere 4-5% when compared to developed
nations such as US and Australia which is
at 100% while the global average is at the
50%, highlighting the room for growth in India.

The physical assets which traditionally
attracted a major pie of the Indian household
savings, over the last 5-7 years has generated
very abysmal returns. Further, the interest
rates of traditional fixed return instruments
have been on a downward spiral. This
trend is unlikely fo change as the high

inflation era of 8-9% seems to be passé.
In the wake of this new reality, prudent
investors have channelized their savings
into capital markets(equities, debt) largely
via mutual funds, with an aim to benefit
from potential capital appreciation in case of
equity schemes. Also, in case of fixed income,
allocation has been channeled into debt mutual
funds, as not only do they offer higher gross
returns, but also have the distinct advantage
of a higher post tax return due to benefits of

indexation which bnk deposits do not offer. |

Positioning for the next Decade
The plus point of investing through mutual funds
is thatinvestors get to make the most of market
volatility, while benefiting from professional
fund management: better risk adjusted
returns and enhanced liguidity, all at a low
cost. However, one has to be mindful of asset
allocation based on one's risk appetite and
investing time frame. Once the asset allocation
is decided, investments can be deployed in a
staggered manner using tools such as SIPs
or STPs which aid in navigating volatility.

An investor could also look to rebalance his
portfalio from time to time to align the same
with his structural allocation. Above all these,
the most important aspect would be adopting
the discipline of staying the course during the
longer time frame. Market volatility based on
events or sharp corrections could test one’s
patience and conviction in short to medium
term, but eventually one gets rewarded for
staying invested in the form of outsized returns.

Currently, capital markets may react to global
and domestic news flows but over long term,
it is the fundamentals of an economy and
corporate earings which aid in defining
the pgrowth trajectory. Indian corporate
eamings which grew in high teens in the
past may slow down to mid-teens over the
next decade; but compounding even at that
rate over a longer time frame will emerge
to be a very powerful number presenting
the investor with a great opportunity to
create and grow wealth in coming decade.

Mutual Fund Investments are subject 1o market risk, read all scheme related documents carefully,
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YOUR DIY
GUIDETO
FILING I-T
RETURNS

Many changes have come
abotit in income tax-filing

rules, but digitisation has

simplified the process

s that time of the year when

individual taxpayers have to

file their annual income tax

return (I'TR). the last date for
submission being July 81. Vari-
ous changes in tax returns were
introduced in the Budget and I'TR
forms have accordingly changed.
ITR filings have been increasingly
getting digitised and user-friendly.
Seores of taxpayers who were ear-
lier reluctant to file I'TRs on their
own are now doing the process by
themselves. Here's all yvou need to
know to be able to file your TTR on
your own this year.

3 WHAT HAS CHANGED

For assessment year 2019-20, you
will be filing the ITR on the in-
come earned during financial year
2018-19. All individual taxpay-
ers are required to fill their ITRs
electronically, except very senior
citizens (above the age of 80), who
also have the option of filing ITRs
in hard copy format.

Your Form 16 will have greater
details of income, allowances and
deductions, and it will be syneed
with the I'TR form so that the form
fetches these details automatically.
“This year, providing details of
your salary income will be easier.
However, this would be subject
to detailed serutiny from tax of-
ficers,” says Rajat Mohan, partner,
AMRG & Associates. “Thoughtful



.

changes have been made

in TDS (tax deducted at
source) returns, which
would allow tax officials

to eross-check the ITRs of
salaried employees in the
blink of an eye.” Besides,
you will also need to give a
detailed break-up of interest
carned from savings bank
aceounts, fixed deposits

and income tax refunds. “If
any rent arrears have been
received in FY 2018-19, |
you need to report them
property-wise as received,
says Mohan. You wiil alse
have to give gmafevdemﬂq
of capital gains :f)u)u sold
equity ;harﬁa equitymu-
tualfunds or property. In
case of sale of property, you
will have to give complete

youmay end up paymg a penalty of uptoRs 5, 000
However, the maximum penalty for those with annual
income underRs 5 lakh is Rs 1,000

details of the buy ers
You also need tol 'ﬂJdl‘e

other fi nanfmhq.ylbas
well. “For ‘residen tand

or r_hnzuf'l I‘/L‘.ﬂldcll’t (ROR),
thefumlgn Bank account

S ;leiafls]mve been re-framed

o m(Iude information about
foreign custodian, deposi-

‘tory, equity and debt interest

accounts,” says Kuldip
Kumar, partner and leader,
personal tax, PwC India.

wFILEITR ON TIME
Delaying your ITR can
prove to be costly. If you

file your I'TR after July 31
but by December 31, then
you may end up paying a
penalty ofup to Rs 5,000.
Ifyou delay further and file
your return by March 31,
2020, the penalty will go
up to Rs 10,000, However,
if your taxable income is
below Rs 5 lakh, the maxi-
mum penalty will be Rs
1,000, If you have unpaid
taxes, vou will have to pay a
penal interest of 1 per cent
for each month of delay.
“Any loss incurred (except
house property loss) during

the financial year will not
be carried forward to future
years, which earlier could
have been forwarded up

to eight assessment years,”
says Kumar.

% FORMS TOFILL

The challenge faced by most
individual taxpayers is in
identifying the right ITR
form for use (see Pick the
Right Form).

Ifyou are salaried: “A typi-
cal salaried person, without
any other source of income,
should file ITR-1 provided

SHUTTERSTOCK
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ENDLESS
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Mutual Fund investments are subject to market risks, read all scheme related documents carefully.
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ITR-1
Sahaj

ITR-3

ITR-4
Sugam

PICK THE RIGHT FORM

ITRFORMS CATEGORIES

For individuals who are residents (other than not ordinarily
resident) and have a total income of up to Rs 50 lakh, have
income from salaries, one house property, other sources and
agricultural income up to Rs 5,000

Forindividuals and Hindu Undivided Families (HUFs) not having
income from profits and gains of business or profession. The
form also applies to people with more than one house property :
and individuals with a salary income of over Rs 50 lakh annually

For individuals and HUFs having income from profits and galns' <
of business or profession

For individuals, HUFs and firms other than LLP (Lim r(ed L1sbl!||:y
Partnership) who are residents, have a total annualincome ofup
to Rs 50 lakh and income from business and profession, which is

<

\_

computed under sections 44AD, 44ADA or 44AE of the I-T Act

-, >
o
]

his income is less than Rs
50 lakh in FY 2018-19.
Individuals with a salary
income of more than Rs 50
lakh need to use form I'TR-2
this year,” says Archit Gupta,
founder and CEO, Clear” # ;
Individuals who have one';
house property can use ITR:

1. If you have more thanone’

house property, tise TR,
For those hlm;, ITR-1,
there is a ¢liange in the way
the details are given. “Indi-
vi(h1als.“\\\ilI have to provide
details of allowances, such
as House Rent Allowance
(HRA), Leave Travel Allow-
ance (LTA), exempted from
tax partially or fully, sepa-
rately in the return form,”
says Gupta. "Also, deduc-
tions from salary income,
such as standard deduction,
entertainment allowance
and professional tax, need
to be separately furnished
in the new ITR-1.7

F I'))-' a per

u‘qmm mjnmhmon on resi-
den a{ ctmut. in greatm de-

son who is an l'{OR in
India. “The new I'TR-2 form
asks individuals not only to
specify the residential status
as resident, ROR or non-
resident, but also provide
details of residential status,
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: Soirce; AMRG & Assoclates

Double-check
the bank
details linked
to your PAN.

such as the number of days of lﬂcome.'sa.x

stay in India in the relevant authorities

tax year and previous years,” have decided

says Mohan, to issue ()n_ly

There d;;Ll (:‘db']t.:s 1}1)11 “:‘I ich e-refunds

you may not be eligible to fi

file ITR-1. If you are a diree- m March

tor in a company or have l’ 2919’ .

held unlisted equity shares which will be

atany time during the fi- credited to

nancial year, you cannot use the taxpayers’

ITR-1 form. ITR-2 or ITR-3 bank accounts

are the relevant forms for Tinl AN

you in that case. ked to P
Similar Ifyou are self-employed: A C ]

self-employed individual
will have to file TTR using
the ITR-3 or ITR-4 form,
depending on the type of
income in FY 2018-19. “A
resident individual who
has opted for ])1 eq\mptl\ e
taxation §cheme under sec-
tion A+AD.ar "44ADA of the
Inéome Tax Act and has a
total income of up to Rs 50

I"Lﬂt_h can file ITR-4," says
~Gupta. “Otherwise, he will

have to file ITR using the
ITR-3 form.”

3 THINGS TO WATCH
OUTFOR
While filing I'TR. make sure
that the information you
are providing is accurate.
Form 26AS records all taxes
deducted during a given
financial year against your
Permanent Account Number
(PAN). “Ensure that the
details mentioned in this
form match with your ITR,
not only regarding the TDS
amount but alse income as
discussed by the deductor,”
says Mohan, Before starting
the tax-filing process, you
have to make sure that all the
receipts are readily available
with you. While filing the
return, you are not required
to upload these documents,
but do keep them in a file so
that they can be produced if
the tax authorities demand it
for scrutiny, The income-tax
department has decided to
issue only e-refunds from
March 1, 2019, which will
be credited to taxpayers’
bank accounts linked with
PAN. So if you want a timely
refund without any hassle,
vou need to double-cheek
vour bank details linked to
your PAN. m

Naveen Kumar
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A LESS TDS
ALTERNATIVE

Filling Form 15G/ H can help you avoid tax
deduction at source on interest income

s tax on your interest
income deducted at
source and do you
wait for a refund
after filing your income-tax
return? You can avoid TDS
on your interest income if

subject to TDS provi 1:-.1&5@&
without the dedu 3
s

explains Dr Sup a
xplains Dr Su eﬁ\ @ﬂﬁn

ftounder of Ef v Astute, “the
recipient is requirid to make

ad xl{\d?g?“ r Form

li e payer for non-

you fillin form 15G/H. T DS /;ll;déritm of TDS stating

is part of'a direct tax thdt
levied on the gross ear mn
of an individual. It appli h‘é'\
to salary, interest eamg‘qn\
bank/post- o'lflt,i(;iép &
rental i mcomcn mis-
sions, drnhi other things.
A T‘i}ﬁ?mshamqm enables
tax to\‘:g educted well in
advance on receipts that are

in the nature of an income of

an individual.

In FY2019-20, the basic
exemption from TDS on
interest income has been
increased to Rs 40,000,
However, many individuals,
especially senior citizens,
have much higher interest
income and might want to
avoid tax being deducted at
source. “To receive incomes

thg,:,em that tax on estimat-
eJ total income, including
#such ineome, should be nil.”

SMART MONEY | TDS

% WHEN CAN YOU FILE
THIS FORM?

Form 15G ean be used by an
individual/ HUE/ Trust or
any other assessee (but not
a company or firm) who is
aresident of India. In the
case of an individual, the age
should not be more than 60
years. The aggregate of in-

comes subject to TDS provi- /:b
v{ﬁ service attracts TDS at

sions should also not Uk%’d

during the filing of income
tax returns, Apart from
eliminating TDS on interest
income for bank and postal
deposits, filling up Form

15 G/H also == you from
TDS on cq_] ; t?*. ﬁ
prmeed,sf roings.

"ﬂlﬁ"l’h m] of EPF bal-
em’édmg Rs 50,000
ire five years of continu-

the basic exemption limit, R ““710 per cent, However, if you
so that the tax calmla;qd 0;‘3 S submit 15G/H form, you can

total income is m] \\ N
Torm 151 g&her
hand, car aresi-

years({r‘ o and whose tax
0 idome amounts to

,"‘l:l'l i Tfli?fuml should ideally

ed hefore the end of the
flst quarter of a financial
year, or before June 30, to
prevent tax deduction at
source for the entire year.

% BENEFITS OF
SUBMITTING FORM15G/H
1t Form 15G/H is not sub-
mitted, then the taxpayer
gets his income after tax
deduction at source which
can be claimed as return

»» Select the correct
assessment year

3> Submit valid PAN or
Permanent Account
Number while filling
out Form 15G/H, else
tax will be deducted
at 20%

> Any incorrect decla-
ration in Form 15G/H
attracts penalty and
prosecution under
Section 277

(" THINGS TO KEEP IN MIND \
WHILE FILLING FORM 15 G/H

»» The forms have
to be submitted
in each branch
of the bank
from where the
interestincome is
generated

» Make estimate of
income from all
sources—including
that accruing from
interest—during the
year as accurately
as possible

save the TDS on the with-
drawal amount. But to make
it happen, the total of your
salary and EPF withdrawal
amount must stay within the
basic income tax exemption
limit,"” says Rishi Mehra,
CEO, Wishfin.com.

3 WHAT IF THE
SCENARIO CHANGES
AFTER SUBMITTING
FORM15G/H
If you have already submit-
ted Form 15G/H but expect
the income to exceed the
income tax exemption limit,
you ean invest in products
that offer tax breaks up to
aspecitied amount. This
would include all instru-
ments under Sections 80
(©), 80 (D) et al of the
Income Tax Act, be it Public
Provident Fund (PPF) or
Equity-linked Savings
Scheme (ELSS) and other
such investment options and
avail the tax benefits.
However, if you have
already exhausted the tax
saving investment limit,
then such change needs to
be intimated to the deduc-
tor. The deductor will make
the requisite changes and
charge TDS accordingly. m
Amit Sethiisa
freelance writer



“ I_IE v H H : : Q. Why did you choose India to record your

30th anniversary show?

; Well, after a career of 30 years and a lot of jokes
being made at the expense of my Indian people,

: | just wanted to show my love and respect for

:  them by coming back to film my latest special. I've

ISAIAH TRICKEY/ GETTYIMAGES

' 2 T worked really hard on this set. It's more self-
g&:::it:::: : ::ﬁi::nc:’uu F I R S I deprecating and introspective than my other sets.
Peters first took stage. To mark his 30 Mind you, it still has its silly moments but it's not
yearsin comedy, the l;'ldo—Canadian your usual Tm just making fun of your culture
comicis bringing to India his Deported
World Tourthis month

Q. Congratulations
on your second baby.
How has fatherhood
affected you?
Thank you! My daughter
is amazing. She's funny
and sweet and beautiful.
We have a great relation-
ship. My son is only a few
weeks old. I've got nothing
to offer him right now
and my breasts are full of
nothing but fat.

Q. You've got your own graffitiin
Mumbai. Given that this city has quite
a reputation for stuff falling apart,
what's your plan for this wall?
The wall is awesome, but the fact that it
could fall apart and disappear is a good
analogy for show business. It's all fleeting.
I've been lucky, but | know that it's not go-
ing to last forever.

Q. AD)J, stand-up
comedian, a jiu-jitsu
exponent-what's next?
Let's not forget ‘Dad’.
That's the most important
and also the hardest one.

=with Shail Desai
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